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Recurring Theme

Tackling the imbalance



WHY VILLAGE AGENTS?



WHY VILLAGE AGENTS?

Creative thinking and actions

Using more local solutions

Investing in local resources



• Earlier Conversations

• Preventions (debt, falls, 

unpaid carer 

overwhelm)

•Untapped local resources

•Untapped local skills

•Specialist Support

•Unclaimed Benefits

•Charitable Grants



HOSPITAL DISCHARGE

Discharge Teams

to improve “Flow”

After Hospital and 

Preventions



denise@wern.org.uk

Village Agent - Combe Down and Foxhill

Project Manager


