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N.B. Disclaimer: The following information is advice and guidance to interested organisations on how Bath & North East Somerset Council (B&NES Council) conducts its procurement processes. B&NES Council provides this information in good faith but accepts no responsibility for the accuracy of the information or for  any subsequent changes, amendments, variations, etc. to any part of the information presented in the guide (published in October  2012) B&NES Council recommends that all organisations/Individuals obtain their own technical and legal advice on the on-going accuracy of such information beyond the date on which the guide was published.
If you require this information to be provided in a different format please E-mail the procurement team or visit the Selling to the Council
 webpage. 
Foreword
Bath is a World Heritage City set in an Area of Outstanding Natural Beauty and is noted for its historic architecture and the splendour of its countryside. Bath also has a thriving business centre and is a rapidly developing hub for high technology and multi-media businesses.
The Bath and North East Somerset region has a population of 176,000 people and is made up of a diverse mix of communities and cultures extended across both rural and urban backdrops. In 1996, the Council became a unitary authority and today employs more than 6,500 people.
This Suppliers’ Guide has been produced to help both current and potential organisations understand how to do business with the Council. The Guide explains how the Council is structured and outlines how organisations can find out about contracts. The Council procures goods, works and services from small, one-off purchases up to multi-million pound contracts which run for several years, from a wide range of organisations and service providers.
The Guide contains the following information:
· examples of the supplies, services and works we procure
· the methods the Council adopt in order to put contracts in place

· the principal laws and procedures that apply

· relevant Council policies and strategies

· contact points for further information
This guide makes reference to the EU Public Procurement Directives.  In late 2013/early 2014 the current directives are due to be superseded and the procurement processes will change substantially. This guide will be updated as soon as possible after the UK national adoption of the new EU directive.  If you are not sure whether you are reading the current version of this guide please contact Bath and North East Somerset Council’s Corporate Procurement Team.
We hope interested organisations find this guide useful and we would welcome any comments and questions potential they may have. To communicate any feedback, please contact:
Corporate Procurement,

Bath and North East Somerset Council, 
The Guildhall,

High Street

Bath
BA1 5AW
Telephone: 01225 477030
E-mail: procurement@bathnes.gov.uk

Working with Other Local Authorities
Bath & North East Somerset Council (B&NES) actively seeks collaborative opportunities with other public bodies in order to make its contracts more attractive to suppliers and to share the cost of letting contracts.  

Over 40 local authorities in the South West of England use ProContract as their e-procurement portal and B&NES are one of those authorities.  The web address for the ProContract portal (more usually referred to as Supplying the South West) is www.supplyingthesouthwest.org.uk.  In order to be informed about future contract opportunities with B&NES, potential bidders must first register on this portal and registration is free.
By registering, you will be informed of new contracts advertised across the region, relevant to your organisation. For contracts jointly let with other authorities, one authority will take the lead and the other will signpost the contract with details on how to register with the other authority.  The majority of B&NES contracts are let through this portal.
How B&NES buys goods, works and services
B&NES has established a range of procedures for offering work or buying products depending on the value and type of product under consideration.
The authority does undertake some spot purchasing for low value items but most of its requirements are purchased through pre-tendered contracts. These are let by the authority or as a collaborative procurement with other public bodies. Some of the contracts in place are framework agreements, arranged as part of wider Public Service Consortia, e.g. Government Procurement Service framework contracts.
New contract opportunities over £10,000 in value are advertised on www.supplyingthesouthwest.org.uk . Higher value opportunities are also published via a public advertisement in the Official Journal of the European Union (OJEU). The majority of the authority’s contracts are for a term of between three and five years.
Key corporate contracts covering authority wide requirements are normally handled by the Procurement Team. All other contracts are managed by a specific service area.

What B&NES buys
The authority typically spends in excess of £206 million per annum
, £159 million of this on goods, works and services and a further £47 million on construction works and other capital projects. 
In a typical year the authority has approximately 7,500 active suppliers and process in excess of 90,000 invoices. The authority is actively working to rationalise its supplier base and move to electronic invoicing.
There are three main categories of contract: 
· Works contracts (eg, construction, highways)
· Supply of goods and materials (eg, office supplies)
· Provision of services (eg, care, waste)
The chart below gives a breakdown of the authority’s spending over the last financial year (April 2012-2013): 
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Small and Medium-sized Enterprises (SMEs)
SMEs are life-blood of any local economy and B&NES are committed to working with SMEs to encourage more locally based suppliers to engage with the authority.

By working with B&NES SMEs will: 
· Be paid on time. No more than 30 days from receipt of an undisputed invoice. This is in line with the ‘Prompt Payment Code’ signed by the authority in 2010. 
· Receive honest and constructive feedback on the supplier’s performance of the contract. 
· Be given notice of any performance problems and an opportunity, if appropriate, to put matters right. 
· Be required to pay their sub-contractors, throughout the supply chain, within 30 days from receipt of an undisputed invoice
Commissioning and Procurement Framework
To achieve Best Value and ensure long term needs are achieved a commissioning and procurement framework has been implemented in B&NES.
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As shown above, the framework is broken down into four stages: Analyse, Plan, Secure Services and Review. All of the stages contain some key steps that authority officers take into consideration when running a commissioning or procurement project. The framework creates a standardised approach to commissioning giving advice, guidance, tools, templates and examples of good practice. The plan will also clarify and outline the objectives of what needs to be achieved, with officers detailing the process steps, criteria and evaluation of the tender. 
Throughout the cycle is the requirement that authority officers listen and engage with all relevant stakeholders, and any concerns will be addressed. This allows greater communication with the citizens of B&NES, the business community, and service users. Training and support will also be offered to help build capacity and capabilities of organisations.

The introduction of this commissioning and procurement framework model has provided a platform for embedding best practice and consistent ways of working across the authority, ensuring that all potential suppliers are aware of our standard practice, allowing for greater consistency and transparency.
As part of the Framework, B&NES publishes a list of possible commissioning intentions that might result in commissioning and procurement exercise at a later date.  This document can be found on our website 

Legislation and regulations

European Procurement Directives
The requirements of the EU Public Procurement Directives must be observed when tendering and awarding contracts for goods, works or services. The EU Directive requires that contracts valued in excess of specified amounts (see below) must be open to competition within the EU.  The underlying principles of the EU directives are transparency, fairness and open competition.
B&NES is, therefore, required to advertise contracts in the Official Journal of the European Union (OJEU) when contract values exceed: 
· Works contracts - £4,348,350
· Supplies contracts - £173,934
· Services contracts - £173,934
The value of a contract is calculated over the entire length of the contract and is not taken as an annual figure. Therefore, for example, a supplies or services contract which has a three year term with an annual value of £60,000 would be worth £180,000 and would be subject to the EU tendering regulations, as it is above the threshold of £173,934. 
Some services are exempt from the full advertising regime (known as OJEU Part B service) but, these services still must follow the rules of transparency, non-discrimination and still must allow sufficient time for completion

The OJEU figures above where set in Euro’s on the 1st January 2012 by the European Union and are reviewed every two years. For more information please visit the OJEU website: Tenders Electronic Daily (TED)
.
This guide makes reference to the EU Public Procurement Directives.  In late 2013/early 2014 the current directives are due to be superseded and the procurement processes will change substantially. This guide will be updated as soon as possible after the UK national adoption of the new EU directive.

Best Value

Since April 2001 all local authorities have a duty of Best Value, they are required to secure continuous improvement in the way in which they carry out their functions. Best Value recognises that good procurement practice is essential if local government is to obtain real improvements to service, cost and quality.
Best Value puts the interests of the public first; it requires authorities to make a full appraisal of all possible options for service delivery and proceed to select the option that is best able to meet these standards. In order to obtain the most favourable solution, the authority may decide that the best option will involve the procurement of services from external providers or through a partnership arrangement with other providers. 
Other considerations must also be addressed in obtaining best value; it also refers to assessing the whole-life costing of the goods, works or services contract, with a focus on the long term economic, social and environmental benefits. Therefore, it is B&NES’s aim to encourage long term arrangements and strategic partnerships which make the requirement for continuous improvement more readily achievable. 
Public Services (Social Value) Act 2012

Authorities now also need to comply with the Public Services (Social Value) Act 2012 which complements the Best Value duty.  This Act requires authorities to consider how a service contract can contribute to the social, economic and environmental well-being of a relevant area: ie, what else can a service deliver which will make the City better.  An obvious example is whether a particular service contract can offer apprenticeships during the term of the contract.
B&NES Regulations 
Contract Standing Orders (CSOs) 
CSOs provide a corporate framework which all public body authorities must follow for the procurement of all awarded contracts and transactions. CSOs dictate the minimum requirements expected of organisations and the authority’s procurement practitioners. 
The requirements and steps that must be used do vary dependent upon the size of the contract, the complexity of the goods, works or service to be provided, or the level of risk associated with the contract to be performed. 
The procurement approach and procedure is defined by four value categories:
	Value of procurement


	Award Procedure

	Up to £5,000


	must demonstrate Value For Money


	Between £5,000 and £25,000


	written bids/quotations from two organisations


	Between £25,001 and £75,000


	written bids/quotations from three organisations

	Between £75,001 and EU limits*


	written tenders from three organisations


To establish Value for Money, potential suppliers will be provided with a Request For Quotation (RFQ) form to complete. When assessing responses the authority’s officers will take into account factors such as cost, quality, fitness for purpose, timeliness and convenience. 
For procurement valued in the ‘between £5,000 and £25,000’, ‘between £25,001 and £75,000’ and ‘between £75,001 and EU limits’, CSOs require that the  officer running the quotation/tender needs to confirm that two or three contractors respectively are able and willing to quote/bid before any invitations can be issued and the process can begin. 
For more information and to receive copies of the Contract Standing Orders please E-mail the procurement team
 (Or will the CSOs document be published on the new webpage). 
Public Contracts Regulations Act 2006
Under Section 7 Offence of the Pubic Contracts Regulations Act, B&NES will not continue working with an organisation if; there is ‘actual knowledge’ that ‘directors or other persons who have power of representation, decision or control’ has been convicted of conspiracy, corruption, bribery, fraud, money laundering or has a membership to a criminal organisation. 
Community rights to challenge
Since June 2012 under the Localism Act 2011, communities within the B&NES area such as voluntary/community bodies, employees of the authority and parish councils are now able to express an interest in running a local authority service. The purpose of this Act is to make services more responsive to local needs and deliver better value for money. 
To challenge, groups need to submit a written expression of interest by first visiting the authority’s website to download process information
.  B&NES will then consider and respond to expressions of interest which, if accepted, will trigger a procurement exercise for that service. The challenging body will then participate, alongside others. There is no guarantee that those organisations expressing an interest to supply the service will be successful in any consequent procurement process. 

Under the Localism Act the authority has the right to set a time period in which interest can be expressed. For B&NES expressions of interest will be considered each year from: 2nd January (or nearest working day) to 31st March. No expressions of interest will be considered outside of these dates and the authority also holds the right to reject applications received outside of the set period. 
For an expression of interest form and guidance on application please visit the Community Right to Challenge page on the B&NES’s webpage
. 

Freedom of Information (FOI) 

B&NES is a ‘public authority’ for the purposes of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004. Accordingly, certain elements of the information submitted to the authority by potential organisations may need to be disclosed in response to a request made by a third party under the Act.  The authority may also decide to include certain information in the publication scheme which it is required to maintain under the Act. 
Contractor Selection
Advertisements
Under the EU procurement directive, all contracts over the OJEU thresholds must be advertised via OJEU.  B&NES has taken the decision to advertise all contracts over £10,000 via www.supplyingthesouthwest.org.uk.  In addition, the authority occasionally places open adverts in specific trade journals or local/national newspapers.
Approved Providers
This method (sometimes referred to as a ‘preferred supplier list’ or ‘authorised list of providers’) is used in specific areas where there is an on-going procurement need, such as building maintenance works. The list is developed and maintained in-house and will normally contain a number of contractors who have been internally authorised/accredited to provide goods, works or services in that area. Contractors for individual pieces of work will then be awarded work on a rotational basis.
Exor Management Services
Exor is a national database used by a wide range of private and public sector organisations. For the public sector Exor provides an accreditation system by assessing potential suppliers in areas such as health and safety, finance, quality and the environment. All checks, vetting and administration of the system is carried out independently by Exor Management Services and they validate all supplier information using a wide variety of data services. The system is simple and straight forward and allows a short-list of accredited contractors to be drawn up. 
Within B&NES, it is primarily the Property service area that utilises the Exor accreditation service but, transport, Construction and Highways in the past have also used Exor services. To register, prospective suppliers need to contact Exor and express an interest in joining B&NES’s list of approved contractors. Please go to the Exor website
 for details on how to contact Exor and more information. 
Please note however, that Exor management services is only an accreditation service and is one part of the appointment process, there will be other tests and a wider selection process undertaken by B&NES during the tender process even if you are accredited.  Please note that there is a fee to be paid to Exor by an organisation for this accreditation.
 www.supplyingthesouthwest.org.uk

The portal – www.supplyingthesouthwest.org.uk – is used by B&NES to manage their contract opportunities and advertise them electronically. In order to access tender documentation you will need to register on the portal.  Registration is free and once you have posted a profile of your company, specifying what sort of opportunities you are interested in, you will then be alerted of any new advertised opportunities that may be relevant to you. This will allow you to submit your tender documents online. 
Once you are registered on the portal if you have any specific questions related to the contract you are tendering for, all communication must go through the portal in the discussion section. 
For help on how to use the Portal and technical issues please contact Due North Technical Support Team
 by E-mail
 or Call: 0844 334 5204. (Lines are open from 08:30 to 17:00 Monday to Friday, excluding English public holidays). 
How to get the most out of www.supplyingthesouthwest.org.uk – handy tips
· Instead of using an individual’s e-mail addresses which can cause difficulties when an employee is sick or on holiday, it is useful when registering on the portal to have a dedicated multi-user E-mail address e.g. info@yourbusiness.co.uk. By setting up this type of E-mail your notifications can always be received and checked. 
· Some E-mail domains such as Hotmail and Yahoo automatically filter E-mail addresses that are not recognised or, have not been added to your contacts list. To avoid this, the authority recommends you check your spam filters regularly just in case. 
· It is crucial that organisations leave plenty of time to submit their bids for quotes or tenders.  Organisations are advised to allow tolerance in their timescales to be able to cope with any unforeseen delays. Tenders received after the due date and time will not be accepted. The authority therefore, recommends that all bids are submitted at least one day before the deadline. This will not affect your ability to change your tender as even once bids are submitted they can be amended, right up until the deadline. 
The Procurement Process
These following agreement types, processes and procedures are current as at September 2013.  In late 2013/2014 these will change substantially with the adoption of the revised EU Public Procurement Directives and the subsequent adoption of these into UK national legislation.  This guide will be updated at that time.  

Agreement Type
Contract - A public supply/service/works contract between the authority and the supplier, concluded after announcement of the Award Decision. 
Framework- A collaborative agreement between one or more authorities with one or more suppliers to establish the terms governing contracts awarded during a specific period and which defines price and, where appropriate, quantities.
Call-off Contract - A contract made following a formal tendering process with one or more suppliers for a defined range of works, goods or services covering terms and conditions (including price), which users 'call off' to meet their requirements. 
Call- Off from Framework - Call offs are use where a Framework Agreement already exists. The call-offs must not be advertised and only Framework suppliers are invited to submit a bid response. The award Criteria must also be the same as the original Framework Contract.  
Processes
The EU procurement directive prescribes various procedures of carrying out procurement.  

Open – any organisation can express an interest and request tender documents. There is only one stage to this process: applicants provide financial and organisation details as well as a response to the tender documentation.

Restricted – a two-stage process. Organisations expressing an interest undergo an initial pre-qualification assessment. Following evaluation of this stage (the first stage), only the most suitable applicants are invited to tender (second stage).   

Negotiated – organisations expressing an interest undergo an initial pre-qualification assessment. The council, under very limited circumstances, will then negotiate with one or two suitable contractors.  
Competitive dialogue – used only for very complex procurement exercises where discussions with potential suppliers are critical to the tendering process.  This is an unusual procedure for B&NES to use due to time and cost implications.
The open and restricted processes have mandatory minimum time limits that applicants are given in which to return their tender submissions. These will be set out in the tender documentation and instructions.
Procedure steps
Open (one-stage) process: This process encompasses the requirements of the PQQ and ITT at one stage (see below), but without the intervening shortlisting period so all applicants provide the general information about themselves and complete the sections on how they would deliver the contract should they be awarded it. This process is become more widely used.

Restricted (two-stage) process:  This process is currently the most commonly used process and allows procurement officers to shortlist applicants to go through to the full tender submission stage.  See figs (i) and (ii) below.

Stage 1 – the Pre-Qualification Questionnaire (the PQQ): this document asks some general questions about your organisation and more specific ones about your technical capability.  It is a snapshot of where your organisation is now.

Responses and associated documents will need to be uploaded by a specified time and date.  Late responses will not be accepted. Following that closing date, procurement officers will evaluate, against previously published criteria, the PQQs submitted and decide on a shortlist of applicants to invite to tender.

Stage 2 – the Invitation to Tender (the ITT): shortlisted applicants will be invited to complete the tender documentation. All documents and supporting information will be available on www.supplyingthesouthwest.org.uk.  The applicants complete the documentation as to how they would deliver the contract should they be awarded it.    

Once the applicants have completed their submission, they upload it and any accompanying documents on www.supplyingthesouthwest.org.uk by the time and date specified in the ITT documents.  Late responses will not be accepted.

Procurement officers then evaluate the ITT returns against the previously published criteria to ascertain the organisation that they wish to award the contract to.  The successful applicant is duly informed of the result, as are the unsuccessful applicants.  There is then a ten day ‘standstill’ period
 in which the unsuccessful applicants can challenge the decision.  Once that ten day period is over and there have been no challenges, the contract is awarded to the successful applicant.
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Fig (i) – Restricted (2 Stage) process - PQQ element
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Fig (ii) – Restricted (2 Stage) process - ITT element
Request for Quotation (RFQ) - Is document that contains a set of requirements that is sent to one or more potential suppliers of the goods, works or services. The intended response is a quote from each supplier listing each product, good or service and their price.
Mini-Competition - A mini-competition is a process you need to carry out to place a call-off contract under a framework agreement where the best value supplier has not been specified. It allows the authority to further refine its requirements whilst retaining the benefits offered under the already established collaborative agreement. 
Payment Methods
BACS
At B&NES we pride ourselves in operating an efficient payments system using BACS and Procurement Cards. Funds paid by BACS can be used on the day of transfer and are secure as money arrives automatically into your bank or building society account. This process results in cheaper transaction costs, bank charges and stationery costs. 
Procurement Cards 
The authority is keen to promote the use of Procurement Cards as a payment method, bringing cost and efficiency savings to both the authority and the supplier. The authority will be making increasing use of online marketplaces, and all organisations should have the capability to be able to receive orders and submit invoices to the authority electronically. Potential suppliers will benefit as procurement cards improve cash flow, ease transactions and ensure a secure payment system.
Contract Monitoring
Communication between the authority and the successful supplier will usually be channelled through the Responsible Officer (or contract manager). Dependent upon the requirements of the authority and the nature of the goods or services supplied, this may take the form of regular review meetings and or written/e-mail contact. 
All organisations delivering contracts let by B&NES are monitored to ensure continued compliance with the specifications and the terms and conditions of the contract. The authority’s drive to promote continuous improvement will often result in a positive developing relationship with organisations. 
Under the terms of the contract explanations will be sought from contractors or organisations failing to meet the agreed levels of performance. Continuing poor performance could ultimately lead to early termination of the contract.
Appendix
1) PQQ
· Organisation Identity and Basic Details - The council will need some basic contact details for each supplier and some background information about who they are. 
· Financial Information - Organisations must provide recent financial information, the data is used to assess the capacity of the organisation in relation to the size of the contract. Information such as tax registration and organisation insurance are also required. 
· Business Activities - The council will want to know what a potential supplier’s main lines of business are when deciding if that supplier should be invited to tender.  The council will also want to be sure the supplier’s is likely to have sufficient resource to perform the contract properly or if the supplier would intend to sub-contract.  Section 3 of the PQQ asks for information to help the buyer carry out this assessment. 

· References - The questions in this section will be tailored to the specific requirements of the contract. The council will be seeking evidence that the applicant has the relevant experience and technical ability to carry out the works or supply the goods required. A minimum of two references will be required, the more similar these are to the current requirement the better. 

· Insurance - The council will also need to know that possible suppliers have the necessary insurance policies to adequately cover any problems. They only need to provide a commitment to have the relevant cover in place if and when they are awarded the contract, rather than have the cover in place at the PQQ stage.

· Quality Assurance - In this section the authority wants to know if possible suppliers have thought about how they can make sure their work is up to the mark in terms of quality. This may mean the supplier indicating it has been formally checked against a recognised standard (benchmarked) or it may involve the supplier giving a description of how it makes sure its work is done repeatedly to high standard. 

· Health and Safety – B&NES is committed to ensure the health, safety and welfare of its employees, organisations and the wider community. Contracts to supply goods, services or works will only be awarded to organisations that can satisfy to the authority that they comply with current and relevant health and safety requirements demonstrated by:
· up to date health and safety policies and procedures

· established risk assessment procedures

· accident, incident and ill health monitoring procedures

· access to health and safety advice for employees.
· Some contracts, such as construction, will require more stringent levels of health and safety requirements 

· Equal Opportunities - Public bodies have a special responsibility to make sure that all members of the community are treated fairly and equally in the field of their work. Therefore, B&NES is committed to equality of opportunities for the whole community and believes that the diversity of the population is a major strength which contributes to the social and economic prosperity of the area. The authority commits to ensure that no resident of, or visitor to the area, job applicant, employee or other person associated with the council is treated inequitably or in an unlawful or unjustifiably discriminatory manner.
· The authority will make sure that all contracts comply with the authority’s equality guidelines and all relevant legislation. We positively promote equality through the tendering process. Through appropriate monitoring we shall ensure that individuals, voluntary organisations, firms or institutions acting on behalf or as agents of the council do not practice unlawful acts of discrimination.  We will usually ask for potential provider’s equal opportunities policy as well as if they have ever breached Equality legislation.
· Environmental Management - Some business operations can have a big impact on the environment, but all firms can help to ensure that they minimise any harmful effects of their work on the environment, for example by recycling where appropriate and properly disposing of hazardous materials. 
· A supplier’s policies in this area will be more important for some types of contract than others, but the PQQ provides an opportunity for the authority to gather information from suppliers in this area. We will usually ask for potential provider’s equal opportunities policy as well as if they have ever breached Equality legislation.
· Professional & Business Standing - Public bodies have a duty to maintain high standards of professional behaviour and honesty. They need to be sure that potential suppliers can show that they meet the same standards.  The PQQ asks suppliers to answer some important questions on this subject. 

· Requirement Specific Questions - It is likely that there will be some additional questions outside of the above categories and relate specifically to the subject matter of the procurement (for example, typical delivery lead times, or interoperability with existing IT systems).  Any such questions are appropriate for inclusion in this section. 

· Declaration - This section is the confirmation to the authority by the supplier that the information provided is valid and correct and is the final section of the PQQ with the exception of explanatory notes and supplementary modules. 

2) ITT
ITT documentation/Instructions to tenderers 
The following documents and instructions to tenderers are usually included in the Invitation to Tender:
· Specification

· Evaluation criteria
· Terms and conditions - this document will be standardised but, some amendments will be made dependent upon the size and value of the contract. The terms and condition however, will state that B&NES will not be bound to accept any quotation or tender that is submitted. 
· A pricing schedule is also given, detailing a list of goods, works or services which are required for the contract and allows organisations to submit their prices against the specification. 

· The evaluation criteria will also be published on the portal specifying the tender evaluation and contract award process. 
· Instructions on the returning of tender documents, including the date and time by which all documents must be uploaded.
Specification – further information
The specification of the contract is also published on www.supplyingthesouthwest.org.uk and OJEU which will provide details of the goods, works or services the authority wishes to purchase. This may comprise of information regarding quantities and values taken from a previous contract which can be used to perform comparisons between organisations. For more complex contracts there might be details provided of specific materials, construction methods or graphic illustrations. 
The specification will also set out what needs to be achieved including policies, procedures or guidelines to be followed, performance standards and the outcomes expected. The specification will be included in the tender documents and will form part of the formal contract between the authority and the successful tenderer. 
Potential applicants will also be expected to respond to questions about how they intend to provide the goods, works or service including supporting evidence demonstrating relevant experience. Potential applicants’ submissions will then be used to evaluate the quality of their bid. 
Tender Evaluation
Once these documents have been filled in by the tenderers and submitted before the deadline the evaluation process will take place. A panel of officers will evaluate tender responses against the pre-determined list of factors and make an assessment of both the quality and cost of the tendered response. 
The balance between quality and price will depend on the particular service area or product tendered for, examples of award criteria include: product quality and range, customer service standards, supplier capacity to deliver the requirements, whole life cost of the product, etc. 
Contracts will usually be awarded on the basis of value for money (often referred to as Most Economically Advantageous Tender or ‘MEAT’). This means that contracts will be awarded to organisations best able to meet the authority’s contract specification. 
Tenderers will be informed in writing of the outcome of their submission. Unsuccessful tenderers are welcome to request feedback about their bid. Within the bounds of commercial confidentiality the Responsible Officer will inform them of which areas of their tender were strongest and where there is room for improvement and development. 
B&NES may during the tender evaluation stage invite applicants to give a presentation, attend an interview or a site visit may be arranged as part of their submission. This stage is completely optional to the council but; organisations will be informed with plenty of notice and the process is only for clarification purposes. 
Useful Links and information
B&NES Selling to the Council - http://www.bathnes.gov.uk/services/business/selling-council
ProContract portal – www.supplyingthesouthwest.org.uk
Contracts Finder (Central Government procurement portal) - https://online.contractsfinder.businesslink.gov.uk/
Winning the Contract 

Winning the Contract is a free on-line procurement course hosted by learndirect. It helps organisations, in particular SMEs, learn about public procurement and how to bid for public sector contracts. 

The course introduces organisations to the public sector; it explains the procurement process and offers practical advice to help suppliers identify new business opportunities. The course also introduces organisations to the key procurement processes, including: 
· identifying the advantages and disadvantages of dealing with public bodies 
· understanding how different types of contracts are defined, and advertised 

· identifying the key stages in the tendering process 
· searching for and finding public sector opportunities as well as helpful hints and tips on drafting and submitting bids.
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Making Bath & North East Somerset
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� Excluding staffing costs and certain education spending


� � HYPERLINK "http://www.bathnes.gov.uk/services/business/selling-council/right-challenge-0" �http://www.bathnes.gov.uk/services/business/selling-council/right-challenge-0�





� � HYPERLINK "http://ted.europa.eu/TED/misc/chooseLanguage.do" �http://ted.europa.eu/TED/misc/chooseLanguage.do� 


� � HYPERLINK "mailto:procurement@bathnes.gov.uk" �procurement@bathnes.gov.uk� 


� � HYPERLINK "http://www.bathnes.gov.uk/services/business/selling-council/right-challenge-0" �http://www.bathnes.gov.uk/services/business/selling-council/right-challenge-0�





� � HYPERLINK "http://www.bathnes.gov.uk/services/business/selling-council/right-challenge-0" �http://www.bathnes.gov.uk/services/business/selling-council/right-challenge-0�





� � HYPERLINK "http://www.exorms.co.uk/" �http://www.exorms.co.uk/� 


� � HYPERLINK "https://www.supplyingthesouthwest.org.uk/procontract/help.nsf/frm_support?openform" �https://www.supplyingthesouthwest.org.uk/procontract/help.nsf/frm_support?openform� 


� � HYPERLINK "mailto:swsupport@due-north.com" �swsupport@due-north.com� 


� technically called an ‘Alcatel’ period, named after the case law from which it is derived
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