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Equality impact assessment for financial plans
	Financial Plan


	Sport and Active Lifestyles 2013/14


	Name of directorate and service


	Tourism, Leisure & Culture
Sport and Active Lifestyles



	Name and role of officers completing the EIA


	Lynda Deane – Operations Manager

	Date of assessment 

	20 November 2012


This Equality Impact Assessment (EAI) is used to systematically analyse a financial plan to identify what impact or likely impact it will have on different groups within the community.  It should identify any discriminatory or negative consequences for a particular group or sector of the community but will also highlight beneficial impacts. 

It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the scope of the financial plan


	
	Key questions
	Answers / Notes

	1.1
	Briefly describe the aims of the financial plan including

· How the financial plan is delivered and by whom

· If responsibility for its implementation is shared with other services or organisations
· Intended outcomes 
	Our guidance shows us that the plan is used to:
· To facilitate the delivery of the Services responsibility within the Council’s Corporate Plan and Bath & North East Somerset’s Community Strategy and to achieve established policy priorities

· To ensure maximum economy, efficiency and effectiveness in the use of financial resources

· To ensure the sustainability of the Council’s budget in the medium term

· To facilitate proactive, strategic management of the Council’s budget 

· To guarantee responsiveness to an ever-changing and uncertain financial climate



	1.2
	Provide brief details of the scope of the financial plan being reviewed, for example:

· Is it a new financial or review of an existing one?  
· Is it a national or legislative requirement?

· How much room for review is there?
	This is a review of existing Financial Plans to meet the challenging budget savings required by the Council:
It is proposed to stop funding to:
· SkyRide

· Wheels for All (W4A)
· Swimming
· And to stop paying grants and contributions (listed)
· 
· Leisure Management Budget (Contribution to Co-ordinator of W4A)


	1.3
	Do the aims of the financial plan conflict with any other financial plan or service activity of the Council or Partnership?
	The Wheels for All budget from Sport and Active Lifestyles to support the Children’s Services Wheels for All budget are being cut at the same time, which will have a larger than expected impact on the programme, resulting in the loss of service.

The grant contribution to Bath Canoe Club is subject to a journal transfer to Property Services to support the rent of the Canoe Club.  The stopping of this grant subsidy to Property Services may impact on their budget position, or may result in the Canoe Club ceasing operation if they are unable to meet the rental charges.


	1.4
	What steps have you taken to ensure your financial plan does not inadvertently affect another service?
	The Sport and Active Lifestyles Team have made the following services/organisations aware of the planned cuts in budget and the potential impact on their service areas:
· Children’s Services (W4A)

· Property Services (Bath Canoe Club)

· Aquaterra Leisure (Swimming)



	2. Consideration of available data, research and information



	You need to show that you have made decisions based on evidence.  Monitoring data and other information can help you analyse whether you are developing fair financial proposals: a decision which is informed by relevant local and national data about equality is a better quality decision.   Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equality training have those who developed the financial plan received?
	Equalities Awareness Training attended by all members of the Sport and Active Lifestyles Team, delivered by the Council’s Equalities Officer.

	2.2
	What is the equality profile of the employees who will be affected by this financial plan? Are there any particular staffing issues? (e.g. high proportion of female workers etc)
	0.5 FTE employed by Children’s Service to deliver Wheels for All (W4A), this equates 1 day per week towards a co-ordinator post and a W4A worker (15 hrs pw) 

No data available on breakdown of staff in voluntary organisations who may be impacted by the proposed cuts

	2.3
	If there are proposed staffing reductions: what are the potential knock-on effects of this on other service areas including other public services where we collectively serve our citizens?
	Grants/Contributions - There may be an impact on voluntary staff, numbers not known currently
Swimming – no impact – this was a contribution to Aquaterra Leisure towards their Community Swimming post, who is still employed by them and the service continues.

Wheels for All – provides service predominately for children and young disabled people, teaching them how to ride adapted bicycles, safely, raising their confidence levels, and providing physical activity opportunities as well as developing new skills that they would not normally be able to access.  It delivers the service in Special Schools, as an after-school activity, as well as part of the Play provision in the School holidays, working with the Play Ranger service, thus providing an excellent short break service to parents/carers.  

	2.4
	What is the equality profile of service users who will be affected by this financial plan?  
	The Sport & Active Lifestyles team provide services to the whole community. The equality profile of the area from the 2001 census can be found at this link and is being updated with 2011 census information as and when available: 

http://www.ons.gov.uk/ons/guide-method/census/2011/index.html
More about the equality profile of the district’s population can be found in the Joint Strategic Needs Assessment 2012, at http://www.bathnes.gov.uk/services/your-council-and-democracy/equality-and-diversity/equality-mapping


	2.5 
	What do you know about service users’ needs in relation to this service area? (e.g. results of customer satisfaction surveys, results of previous consultations)  
	British Cycling complete comprehensive evaluations of Sky Ride nationally and locally and this has shown a marked increase in the number of people cycling, this has led them to invest £600k in a new 1.5km Off-Road Cycling Circuit as part of the Odd Down Playing Fields redevelopment.
Customer satisfaction surveys are collated for the Wheels for All programme which indicate 

	2.6
	Are there any gaps in the data, research or information that is available? What additional information would assist you in developing your financial plan?
	
No data is available from
· Canoe Club

· Rowing Club

	2.7
	What consultation have you carried out on your financial plan?
	· Council Budget Fairs
· Public availability through the Economic and Community Development Policy Development and Scrutiny Panel – November 2012

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the financial plan:
· Meets any particular needs of each of the equality groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equality groups  

	
	Identify the impact / potential impact of the financial plan on
	Examples of how the financial plan promotes equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Age  –
different age groups
	Sky Ride is a large family-focussed event, attracting all ages, residents and visitors alike to the area annually.  In the last 3 years we have seen over 15,000 people attend this Event.  The Event allows participants to cycle in a traffic-free environment through Royal Victoria Park and its neighbouring streets, approx. 7km in distance.
In particular, this allows families, especially those with young children and those with disabilities the opportunity to cycle together in a safe environment.


	Having been built up over the last 3 years, this event is now well-established and formed the basis of our partnership with British Cycling, resulting in the £600k investment in a new closed road cycle circuit at Odd Down.
We are now looking to run a cycling festival weekend at Odd Down, once the circuit is open.  Working with the cycling clubs to deliver the event, in conjunction with a more commercial element to a section of the Festival, aimed at the more competitive cyclist, which we plan will off-set any costs of hosting the Festival.

	3.2
	Disability – 
Disabled people (ensure consideration of a range of impairments including both physical and mental impairments)
	Wheels for All predominately focussing on children and young people with a range of disabilities, including those with complex needs.  It provides valuable respite care for parents/carers, as well as teaching life-skills and confidence.  The Service has built up a strong relationship with the Special Schools and works in partnership with the Cycling Development Officer (based in Traffic & Safety) to deliver cycle training opportunities, as well as basic bicycle maintenance, to children as part of after-school clubs.  It also mentors older children, so they in turn can teach younger disabled children to cycle.
W4A also works regularly with Swallow, a charity based in Radstock supporting people with learning disabilities.  Its aim is to promote independence and equality for people with learning disabilities, supporting its members to gain the skills and experiences required to live their lives as they choose.


	The cutting of this Service by both Sport and Active Lifestyles and Children’s Services is going to have a major impact on W4A, especially at a time when the new Closed Road Cycle Circuit is going to open at Odd Down, which provides a perfect platform for W4A and it had been hoped that as well as being a centre of excellence for cycling, it would have been the centre of excellence for disability cycling, especially on the back of the successful Paralympic Games.
We are currently exploring other avenues of funding for W4A, although it is not known whether this can be achieved in time for the end of this financial year.

	3.3
	Gender –
women and men
	50/50
	

	3.4
	Pregnancy and maternity / Gender identity / Race / Religion & belief / Rural communities / Sexual orientation / Marriage and civil partnership / Socio-economically disadvantage

	Unknown
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	
	
	

	
	

	
	

	4. Monitoring and review


	4.1
	 What arrangements have you put in place to monitor the actual effect of your financial plan following its implementation?
	Working with British Cycling to deliver Sky Ride in a different format, through a family cycling festival, based at Odd Down, which would significantly reduce the cost of road closures, event infrastructure and staff time.  Incorporated within the Festival would be a commercial driven cycling event, for the more competitive cyclists.  The income from which is planned to deliver the family event at zero cost to the Council.  The impact will not be known until after the Event, which will be on whether the number of those attending is significantly reduced on previous years, or whether the commercially driven event has helped off-set costs.
The ending of the Wheels for All Service is more of a challenge and it is felt that this valuable short-break provision and the scope of what could be achieved will be lost, when the new Cycle Circuit opens at Odd Down, affecting our most vulnerable children and young people.


5. Bath and North East Somerset Council & NHS B&NES Equality Impact Assessment Improvement Plan

The outcome of this EIA will fall into one of four categories:

Please tick which is appropriate:

	1
	No major change required
	

	2
	Adjustments to remove barriers identified by EIA or to better promote equality
	X

	3
	Continue despite having identified some potential for adverse impact or missed opportunities to promote equality
	

	4
	Stop and rethink
	


List actions below that you plan to take as a result of this EIA.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your financial plan and future service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed. (Add rows as appropriate)

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Future Grants and Contributions
	Ensure that if we make any grants or contributions to voluntary bodies in the future, a condition of offer is for the organisation to provide us with information on the usage and the demographics of the people it supports.  This will help support evidence based decisions in the future.
	All monitoring forms to be updated to include request for data.  
Monitoring to be carried out on period basis.
	Lynda Deane
	April 2013

	Sky wheels event information

	Plan to deliver the family cycling event at zero cost to the Council.  Calculate whether the number of those attending is significantly reduced on previous years, or whether the commercially driven event has helped off-set costs.


	?
	?
	?

	
	
	
	
	

	
	
	
	
	


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equality Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.

Signed off by:





(Divisional Director or nominated senior officer) Date:
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