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Equality impact assessment for financial plans
	Proposal:

	Reduction of the corporate reasonable adjustment budget 

	Name of directorate and service


	Resources - Policy & Partnerships

	Name and role of officers completing the EIA


	Samantha Jones Corporate Policy Manager - Equality

	Date of assessment 

	November 2011


This Equality Impact Assessment (EAI) is used to systematically analyse a financial plan to identify what impact or likely impact it will have on different groups within the community.  It should identify any discriminatory or negative consequences for a particular group or sector of the community but will also highlight beneficial impacts. 

It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the scope of the financial plan


	
	Key questions
	Answers / Notes

	1.1
	Briefly describe the aims of the financial plan including

· How the financial plan is delivered and by whom

· If responsibility for its implementation is shared with other services or organisations
· Intended outcomes 
	Our guidance shows us that the plan is used to:
· To facilitate the delivery of the Services responsibility within the Council’s Corporate Plan and Bath & North East Somerset’s Community Strategy and to achieve established policy priorities

· To ensure maximum economy, efficiency and effectiveness in the use of financial resources

· To ensure the sustainability of the Council’s budget in the medium term

· To facilitate proactive, strategic management of the Council’s budget 

· To guarantee responsiveness to an ever-changing and uncertain financial climate



	1.2
	Provide brief details of the scope of the financial plan being reviewed
	Proposal to reduce the corporate budget which centrally funds equipment / personal assistance / assessment of Disabled staff in order to consider and/or provide reasonable adjustments in employment.
It is a legislative requirement to consider the provision of reasonable adjustments for staff; however it is not an obligation to hold a central budget.
Previous years show an underspend in this budget; the reduction in the proposed budget is proportionate – noting the reduction in Council staff numbers (due to the creation of the Community Interest Company Sirona.)

	1.3
	Do the aims of the financial plan conflict with any other financial plan or service activity of the Council or Partnership?
	No - this this is a reduction of an existing corporate fund.

	1.4
	What steps have you taken to ensure your financial plan does not inadvertently affect another service?
	It is possible that a reduction of the reasonable adjustment budget will have an impact on other services if there is an unusually high demand on the budget. Service will be advised of alternative methods of funding reasonable adjustments e.g. Access to Work funding.

	2. Consideration of available data, research and information



	You need to show that you have made decisions based on evidence.  Monitoring data and other information can help you analyse whether you are developing fair financial proposals: a decision which is informed by relevant local and national data about equality is a better quality decision.   Please consider the availability of the following as potential evidence: 

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equality training have those who developed the financial plan received?
	The Corporate Equality Policy Manager is continually updated on Equality legislation and is responsible for briefing senior staff on equality issues.

	2.2
	What is the equality profile of the employees who will be affected by this financial plan? Are there any particular staffing issues? (e.g. high proportion of female workers etc)
	The financial plan will affect the whole organisation, especially disabled staff, their managers, staff participating in the recruitment process and new staff who may require an adaptation to be able to take up their post.
The Council currently has approx. 1% staff who have declared disability.

	2.3
	If there are proposed staffing reductions: what are the potential knock-on effects of this on other service areas including other public services where we collectively serve our citizens?
	N/A

	2.4
	What is the equality profile of service users who will be affected by this financial plan?  
	This will affect disabled staff and any new disabled staff.

	2.5 
	What do you know about service users’ needs in relation to this service area? (e.g. results of customer satisfaction surveys, results of previous consultations)  
	The service has extensive knowledge of needs; Equality Mapping, a range of the Council surveys such as voicebox and use this knowledge extensively in our work. Information has also been gathered from the organisation’s staff satisfaction surveys which have been carried out every two years. The Disabled Workers Group is also consulted on issues affecting disabled staff and the group regularly feeds in to the Corporate Equality Group. The reasonable adjustment budget was originally created after a joint recommendation from the Disabled Workers Group and the Equality Team. 

	2.6
	Are there any gaps in the data, research or information that is available? What additional information would assist you in developing your financial plan?
	There are currently no gaps in the data; however this will be reviewed when the equality mapping is updated.

	2.7
	What consultation have you carried out on your financial plan?
	This recommendation will be subject to Council consultation and will be discussed at Policy Development and Scrutiny Panel on 21st November 2011 when Resources MTSRP will be discussed.

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the financial plan:
· Meets any particular needs of each of the equality groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equality groups  

	
	Identify the impact / potential impact of the financial plan on
	Examples of how the financial plan promotes equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Disability – 
Disabled people (ensure consideration of a range of impairments including both physical and mental impairments)
	The reasonable adjustment budget centrally funds equipment / personal assistance / assessment of Disabled staff in order to consider and/or provide reasonable adjustments in employment.

In the current financial year the reasonable adjustment panel has received request from services to fund Digital Hearing Aids / a PA to assist with physical activities for a return to work / Work station adaptions and equipment to support dyslexic staff.

	A reduction in the budget could result in there not being enough money to support all the potential service requests for support to provide reasonable adjustments. This could result in perception of inability of managers provide reasonable adjustments when considering all financial demands on their service. 


	3.2
	Age
	
	Disability can at any point affect any member of the population of workforce. In Bath & North East Somerset we have and ageing population who, as they grow older, may experience from some form of disabling condition or impairment. A high proportion of people acquire a disability through accident or old age. We acknowledge that people may have more than one protected characteristic. Therefore whilst it may seem like there will be no impact on other equality groups there is the potential for all groups to be affected. 

	3.3
	Gender; Gender identity; Race; Religion / belief, Rural communities; Sexual orientation; Socio-economically disadvantaged
	
	

	4. Monitoring and review


	4.1
	 What arrangements have you put in place to monitor the actual effect of your financial plan following its implementation?
	The Reasonable Adjustment Panel will monitor the impact of the reduction in budget and submit a report to the Corporate Equality Group.


5. Bath and North East Somerset Council & NHS B&NES Equality Impact Assessment Improvement Plan

	1
	No major change required
	

	2
	Adjustments to remove barriers identified by EIA or to better promote equality
	

	3
	Continue despite having identified some potential for adverse impact or missed opportunities to promote equality
	x

	4
	Stop and rethink
	


	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Loss in satisfaction by disabled staff
	Consultation with the Disabled Workers Group and disabled staff
	Meeting with the Disabled Workers Group to be organised.
	Equality Team Manager
	Once the decision has been made public

	Manager may feel unable to fund reasonable adjustments


	Briefing of Mangers on alternative and supplementary sources of funding for reasonable adjustments. E.g. Access to work
	Manager reasonable adjustment briefings to be organised throughout the year.
	Corporate training; HR
	Throughout the year.

	Potential for increased demand on the reduced budget


	Monitoring of the requests and uptake by services for reasonable adjustments
	6 monthly 
	Reasonable adjustment panel
	April 2012


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equality Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.

Signed off by: David Trethewey (Divisional Director  Date:  November 2011
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