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Equality impact assessment for financial plans
	Financial Plan


	

	Name of directorate and service


	Improvement & Performance – 
Human Resources (inc H&S); Performance; Communications & Marketing 

	Name and role of officers completing the EIA


	Dave Thompson: Divisional Director Improvement & Performance


	Date of assessment 

	27 January 2011


This Equality Impact Assessment (EAI) is used to systematically analyse a financial plan to identify what impact or likely impact it will have on different groups within the community.  It should identify any discriminatory or negative consequences for a particular group or sector of the community but will also higlight beneficial impacts. 

It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the scope of the financial plan


	
	Key questions
	Answers / Notes

	1.1
	Briefly describe the aims of the financial plan including

· How the financial plan is delivered and by whom

· If responsibility for its implementation is shared with other services or organisations
· Intended outcomes 
	Improvement & Performance forms part of the Chief Executive’s office and supports Council Services in their delivery of council priorities in the following key areas: Communications & Marketing, Human Resources (including Health & Safety) and Performance Improvement. Our agreed aims are to:

· Create a ‘can do’ flexible culture

· Develop organisational capacity

· Manage the reputation of the Council

· Promote continuous improvement 

As a small service of around 50 people we commission and work with a number of partner organisations in the achievement of our objectives.

· To facilitate the delivery of the Services responsibility within the Council’s Corporate Plan and Bath & North East Somerset’s Community Strategy and to achieve established policy priorities

· To ensure maximum economy, efficiency and effectiveness in the use of financial resources

· To ensure the sustainability of the Council’s budget in the medium term

· To facilitate proactive, strategic management of the Council’s budget 

· To guarantee responsiveness to an ever-changing and uncertain financial climate

This EqIA will address two of our key areas: Communications & Marketing and Performance. The third area within our responsibility, Human Resources, has its own EqIA available from 11th February 2011 to view separately on the Council’s web site.
Performance
We have a robust performance management regime (including performance reporting and Data Quality processes) post-CAA which we a remodelling to reflect the local agenda and organisational need (rather than being driven 'nationally'). Work is underway to allow significant reductions in staffing from April 2011.

Performance & Intelligence is a main driver of the Strategic Commissioning Change Project with a key objective of developing and integrating 'Intelligence' into council systems.
Communications and marketing

We recognise that we have a changing Media landscape with less print and more web and electronic based communications; an increased emphasis on community engagement at a very local level and an emerging new Council structure. 
Our upcoming activity will focus on the transformation of the web creating a more interactive capability to support Customer Services project; increased opportunities for community engagement and further development of social media tools.

The Communications team will also take responsibility for managing all PCT based communications. In the New Year the Communications officer from the PCT will be seconded to the council communications team to support this work

Human Resources

(Please read in conjunction with Human Resources EqIA available from 11th February 2011)

Our focus is on organisational development to create an effective future council using four key elements:
            1. Workforce development (Culture Development, Training, Workforce Development strategy)

            2. HR implications of the organisational change project

            3. Workforce plans emerging from service planning process

            4. HR implications of implementing the future Council



	1.2
	· Provide brief details of the scope of the financial plan being reviewed 
	The Service operates within the context of a medium term (3 year) financial and resource plan. As part of this process, the service is required to review its service plan on an annual basis to reflect current Council priorities and resources available
Proposals are subject to review by the Corporate Performance and Resources Overview and Scrutiny Panel



	1.3
	Do the aims of the financial plan conflict with any other financial plan or service activity of the Council or Partnership?
	No

	2. Consideration of available data, research and information



	You need to show that you have made decisions based on evidence.  Monitoring data and other information can help you analyse whether you are developing fair financial proposals: a decision which is informed by relevant local and national data about equality is a better quality decision.   Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equality profile of the employees who will be affected by this financial plan? 
	Detailed staff break down attached see last page of this document. The table summarises the change in workforce profile of Improvement & Performance staff after the budget reductions have been implemented  i.e. staff redundancy; the numbers do not reflect the reduction in establishment due to the deletion of vacant posts etc. It will be noted that there is no significant change in the profile as a consequence of these actions



	2.2
	What equality training have those who developed the financial plan received?
	All those completing the Financial plan have undertaken a range of equalities training consistent with their roles and responsibilities; this is kept under regular review to ensure that it meets the service and organisations needs.  

	2.3
	What is the equality profile of service users who will be affected by this financial plan?  
	As a provider of support services, the main focus of activity is directed to the Council’s own workforce (which is fully documented elsewhere).
Aspects of Performance and Communications activities are relevant to the whole community. 



	2.4 
	What do you know about service users’ needs in relation to this service area? (e.g. results of customer satisfaction surveys, results of previous consultations)  Are there any particular staffing issues? (e.g. high proportion of female workers etc)
	Work undertaken by the service is developed in consultation with stakeholders through work with Strategic and Divisional Director Groups and other corporate groups. In addition Human Resource policy and procedure is developed in consultation with recognised trade unions and worker representative groups (as appropriate); staff surveys give information on broader staffing issues. I & P are responsible for commissioning Voice Box. This is one of the consultation mechanism tools used by the Council. 

 

	2.5
	Are there any gaps in the data, research or information that is available?
	We work closely with P & P and are jointly reviewing all existing performance and intelligence systems

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the financial plan:
· Meets any particular needs of each of the equality groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equality groups  

	
	Identify the impact / potential impact of the financial plan on
	Examples of how the financial plan promotes equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender –
women and men
	Communications 
External stakeholders

EqIA’s have been completed for the overall Communications function and specifically for ‘Connect TV’ to ensure equality of access to all communications channels which are still relevant in the context of this plan. The connect magazine also is sent to every household in the area and this also promotes equality of access to information.
E- communications should also increase the opportunity for all people to respond to questionnaires. The issue with paper based questionnaire was that usually only one of the householders could respond
Internal stakeholders

All I & P policies and initiatives are developed in consultation with stakeholder representatives (where appropriate), usually SDG and DDG. EIA’s have been completed for all key activities. The senior management team are all active in the corporate and departmental equalities groups.
	Communications The Council will be reducing its support of the Voicebox surveys and focusing on service specific questions. There are about 15 % of people in the area without access to the internet. It is anticipated that approximately 300 people per survey would fall into this class.
However it is likely that other members of their community would have increased access to make their views known through e- means partially offsetting this negative impact.



	3.2
	Gender identity - 
transgender people
	Communications Greater use of electronic means of communication such as a much more interactive website, and social media means that more services can be accessed and, should people choose, in confidence.
	See above for the survey

	3.3
	Disability – 
Disabled people (ensure consideration of a range of impairments including both physical and mental impairments) 
	Communications Disabled people will benefit from a move to improved e-communications. Increased transactional capacity will reduce the need to travel to remote buildings to access information. More services can be accessed from the comfort of their own home. IT will be fully accessible for people using adapted technology.
	See above for the survey

	3.4
	Age  –
different age groups
	Communications Increased use of social networking is a good means to engage younger people. With the advent of the “silver surfer” older people are also using websites. This means that they have a window on the world, can make their views known more easily and access more Council services...  Facilitated use of You Tube is now beginning to be used to help older people, particularly those in care, better understand the issues they face and the help that is available to them
	See above for survey

	3.5
	Race –
People from black and minority ethnic groups
	Community It is possible to develop virtual forums to enable members of these groups to stay in touch with other members of their community
	See above for survey

	3.6
	Sexual orientation - 
lesbian, gay, bisexual & heterosexual people
 
	Communications It is possible to develop virtual forums to enable members of these groups to stay in touch with other members of their community 
	See above for survey

	3.7
	Religion / belief –
people of different religious/faith groups and those with no religion or belief
	No change from existing means of communication
	See above for survey

	3.8
	Socio-economically disadvantaged –
people who are disadvantaged due to factors like family background, educational attainment, neighbourhood and employment status 
	Communications. Experience has shown that the Council communicates least well with these groups and their satisfaction is the lowest with the Council. Although this group are unlikely to use websites they are potentially larger users of social media and this opens up new channels to engage with these groups.
	See above for survey

	3.9
	Rural communities –
people living in rural communities
	Communications. Improved transactional capabilities will help people in isolated rural communities access more services and make their views know to the Council.
	See above for survey


	4. Monitoring and review


	4.1
	 What arrangements have you put in place to monitor the actual effect of your financial plan following its implementation?
	Comms and Marketing- The communications team will be developing a communications plan for the new financial year.  Monitoring will be built into that plan


5. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

The outcome of this EIA will fall into one of four categories:

Please tick which is appropriate:

	1
	No major change required
	Comms

	2
	Adjustments to remove barriers identified by EIA or to better promote equality
	Yes- 
e-comms

	3
	Continue despite having identified some potential for adverse impact or missed opportunities to promote equality
	Yes for paper based consultation

	4
	Stop and rethink
	


List actions below that you plan to take as a result of this EIA.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your financial plan and future service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed. (Add rows as appropriate)

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Engagement
	Imminent introduction of revised web platform will support improved engagement with all groups in the communities
	As performance managed by the Change Programme
	Jonathan Mercer
	Ongoing

	Improving equalities information

	The Performance and Intelligence Change Project will improve the availability and quality of equalities information over time
	As performance managed by the Change Programme
	Steve Harman
	Ongoing

	Monitoring the effect of comms changes on engagement
	The communications team will be developing a communications plan for the new financial year.
	Monitoring will be built into that plan
	Jonathan Mercer
	Ongoing


6. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equality Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website?  Keep a copy for your own records.

Signed off by:
Dave Thompson
(Divisional Director)

Date: 25th January 2011
	
	
	Service Profile as at 1 Oct 10
	At risk
	Actual Leavers 
(inc volunteers not at risk)
	Service Profile after leavers

	Employees in post
	56
	0
	5
	51

	Gender
	Male
	23
	0
	4
	19

	
	Female
	33
	0
	1
	32

	Ethnicity
	Asian
	0
	0
	0
	0

	
	Black
	0
	0
	0
	0

	
	Mixed
	0
	0
	0
	0

	
	Other
	0
	0
	0
	0

	
	White 
	55
	0
	5
	50

	
	Not Revealed
	1
	0
	0
	1

	Religion
	Another
	0
	0
	0
	0

	
	Buddhist
	0
	0
	0
	0

	
	Christian 
	27
	0
	2
	25

	
	Hindu 
	0
	0
	0
	0

	
	Jewish
	0
	0
	0
	0

	
	Muslim
	0
	0
	0
	0

	
	Sikh
	0
	0
	0
	0

	
	Not Revealed
	29
	0
	3
	26

	Sexuality
	Bi-sexual 
	0
	0
	0
	0

	
	Gay 
	0
	0
	0
	0

	
	Heterosexual
	3
	0
	0
	3

	
	 Lesbian 


	0
	0
	0
	0

	
	Not Revealed
	53
	0
	5
	48

	Disabled
	Yes 
	2
	0
	1
	1

	
	No 
	4
	0
	0
	4

	
	Left Blank
	50
	0
	4
	46

	Age
	16-25
	0
	0
	0
	0

	
	26-35
	7
	0
	0
	7

	
	36-45
	18
	0
	3
	15

	
	46-55
	23
	0
	1
	22

	
	56-65
	8
	0
	1
	7

	
	66+-
	0
	0
	0
	0


Note:  the table above summarises the change in workforce profile of Improvement & Performance Staff after the budget reductions have been implemented ie staff redundancy; the numbers do not reflect the reduction in establishment due to the deletion of vacant posts etc.

It will be noted that there is no significant change in the profile as a consequence of these actions
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