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Equality Impact Assessment 
	Title of service or policy 


	Housing Options and Homelessness Assessments. 



	Name of directorate and service


	Adult Social Services and Housing 

	Name and role of officers completing the EIA


	Rosemary Hester: Senior Practitioner , 
Mike Chedzoy: Housing Manager, 
Sue Wordsworth: Planning and Partnerships Manager 

	Date of assessment 

	March 2011


An Equality Impact Assessment is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when conducting an Equalities Impact Assessment (EIA) on a policy, service or function.   It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    

	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service including

· How the service is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations

· Intended outcomes 
	Housing Services provide an open and accessible housing advice service, free of charge to people living within the district of Bath and North East Somerset. 
The service is accessed via drop in sessions and appointment based interviews at Council Offices in Bath, Keynsham and Midsomer Norton, all of which are accessible to the public.
Young people under 18 are jointly needs assessed with social services.
Housing Services work in partnership with organisations that provide services to people who are homeless, or threatened with homelessness, or otherwise disadvantaged in accessing or pursuing the housing options available to them. There are good lines of communication between housing providers and other support agencies.

The presence of support workers or a supportive friend at interviews is encouraged and applicants are given assistance to complete forms.  Information and advice is given over the telephone or at face to face interviews and is available on the Council’s web pages and in leaflets. 

Intended Outcomes:

· Early intervention

· Free and timely housing advice 

· Prevention of homelessness

· Meeting the council’s statutory responsibilities to homeless applicants 

· Commissioning temporary accommodation for vulnerable homeless people    



	1.2
	Provide brief details of the scope of the service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  

· Is it a national requirement?).

· How much room for review is there?
	The homelessness legislation (Part 7 of the Housing Act 1996) places a general duty on housing authorities to ensure that advice and information about homelessness, and preventing homelessness, is available to everyone in their district free of charge. The legislation also requires authorities to assist individuals and families who are homeless or threatened with homelessness. 

This EIA covers:
· Homelessness assessments (s164 statutory decisions and reviews)
· Placing homeless people in emergency or temporary accommodation 

· Housing options advice to prevent homelessness (including discharge of duty)
· Administering Spend to Save and homelessness prevention funds
· Joint assessments with social services 

There are separate EIAs covering homelessness strategy and access to housing. 



	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	This service supports the aims of corporate strategies such as the Sustainable Community Strategy 2009-26 and the Housing and Wellbeing Strategy 2010-15


	2. Consideration of available data, research and information



	Monitoring data and other information can help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The equalities profile of Housing Services, with the exception of gender, (part time working is likely to be the main reason for gender imbalance), is broadly similar to the equalities profile of B&NES population. See appendix 1 



	2.2
	What equalities training have the staff received?
	It is a mandatory requirement that B&NES Housing Officers and Managers are trained in Equalities and that training is updated every 3 years.  



	2.3
	What is the equalities profile of people using the service?  
	The equalities profile of homelessness applicants is shown in 

Appendix 1.  However we do not know the equalities profile of prevention cases – see actions. 
· The ethnicity of homeless applicants is broadly similar to ethnicity of resident population.
· The rate of disability of homeless applicants is broadly similar to disability of resident population.

· There is a greater proportion of female homeless applicants (this is to be expected as they have a priority need for housing if they have children or are pregnant)
· There is a greater proportion of homeless applicants aged under 24 and 25-44 and a lesser proportion of older applicants ( this is to be expected because older people are more likely to have a settled home)
· Data on religion and sexuality of homeless applicants is not collected.


	2.4 
	What other data do you have in terms of service users or staff? (e.g. results of customer satisfaction surveys, results of previous consultations) 
	Customer satisfaction surveys (CSS have not raised equalities issues to date) 
Complaints procedures and compliments. (have not raised equalities issues to date) 
Voice box survey The survey carried out in 2009, Voicebox 16: Housing Services, asked residents to comment on their awareness and/or usage of six housing services including Housing and homelessness advice.
There was a general low public awareness of housing services (42% average awareness) and notably, across all services, Black and Minority Ethnic groups were least aware of services Young People aged 18-24 were less aware of provision of advice on housing and homelessness
Young Peoples housing need survey (Ecotech report) this report was commissioned last year to provide more evidence about young peoples housing needs.  Several methods of consultation were used to capture information which was collated into recommendations forming an action plan.


	2.5
	Are there any gaps in the data, research or information that is available?
	We do not have an equalities profile of prevention casework – see actions.



	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We will be consulting on the delivery of the service during 2011-2012 and will contact key equality groups in B&NES for their feedback about accessing the service. 


	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the service:
· Meets any particular needs of each of the equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equalities groups  


	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	· We offer same sex interviews if requested. This may be relevant where someone is fleeing domestic violence or if discussing issues of a personal nature
	There is no provision within B&NES for emergency refuge accommodation for men fleeing domestic violence however the national register of men’s refuge accommodation means that men can access refuges.


	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	
	No negative impact identified  

	3.3
	Disability - identify the impact/potential impact of the service on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	· Offices where we carry out interviews are accessible to those with a disability and home visits are available.

· If people require temporary accommodation we make sure that it is safe and suitable for their needs.
· Easy Read applications for the housing register, Homesearch, are available for people with learning difficulties.
· Large Print applications are available. 
· Bids on the computer can be made by Housing advisers or support workers where customers have difficulty making bids themselves. Reception staff can assist.  
· Specialist post to work with those with mental health  issues and Learning Difficulties has improved the service to this client group
	No negative impact identified

	3.4
	Age  – identify the impact/potential impact of the service on different age groups


	· Specialist services for young people include supported housing.
· Supported accommodation is available for teenage parents through Shape and LIFE.
· The mediation service is available to support 16 to 25 year olds to help them sustain accommodation.
· CRASH pads provide short term accommodation whilst longer term solutions are worked out.
· We do not use bed and breakfast for under 18s. 


	Voicebox 16: People age 18 to 25 are less aware of the service.
We need to promote the whole service and feel this can be best achieved through Council Connect which reaches all households within the district.



	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	· We can access the interpretation service for people whose first language is not English. 
· One to one interviews with interpreters are available.
· Tenancy Information is available in booklet format in a variety of  languages through Communities and Local Govt.
	Voicebox 16: BME low awareness of the service. 
We need to promote the whole service and feel this can be best achieved through Council Connect which reaches all households within the district.  We will also target communications at BME groups.


	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 

lesbians, gay, bisexual & heterosexual people

 
	
	No negative impact identified 



	3.6
	Religion/belief – identify the impact/potential impact of the service on people of different religious/faith groups and also upon those with no religion.


	· Emergency accommodation for people of different religious/faith groups is provided on an individual needs basis. Emergency accommodation has to be suitable and this means we must consider religious/faith needs.


	No negative impact identified 


	3.7
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances


	· Written Information is used for letters and the internet. We try to use plain English, but statutory letters (s184 decision letters) contain complex terminology and may be less easily understood by the applicant. We compensate for this by explaining the decision in person before the letter is sent.
· Accommodation is available for people whether or not they are working. 
· Help is available through housing benefits, towards the cost of renting in the private and social sector.  Improved joint working with HB because the teams now operate from the same location, Guildhall.
· We can provide limited financial support on a case by case basis as appropriate.
· Task and Targeting Group for single homeless with complex issues. This provides a multi agency approach. 
· PADVA and MARAC joint working with other agencies,  for those affected by DV        
	No negative impact identified 

	3.8
	Rural communities – identify the impact / potential impact on people living in rural communities


	· One to one housing options interviews available at housing surgeries in Keynsham and Midsomer Norton. 
· Visits carried out to those who have difficulty accessing our service due to health issues.
· Temporary accommodation is available in different geographical areas of Bath and North East Somerset
	No negative impact identified 


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Need to identify issues about accessing service relevant to people with protected characteristics 
	Contact key equality groups in B&NES for their feedback about accessing the service.
	Consultation on the delivery of the service in progress/completed
	MC
	2011-2012

	The equalities profile of prevention cases is not known. 

	Review best method of collecting data.
	Review completed
	MC
	2011-2012

	18 to 25 year olds have a low awareness of our Service

	Target information at young people

Promote our service through Council Connect which reaches all households in B&NES
	Young persons housing page on Council website 

Article published 2011
Voice Box survey in 2012 shows improvement 
	MC/RJH/SW
	2011-2012

	BME groups have a low awareness of our service

	Promote our service through Council Connect which reaches all households in B&NES
Promote service to BME elders group June 2011 and roll out promotional activity into community.
	Article published 2011
Voice Box survey in 2012 shows improvement 
	MC/RJH/SW
SW
	2011-2012

	Lack of refuge provision for men nationally and in the district
	Ensure out of area provision and local advice is available and that information is available about national availability of refuges. Nearest location is WSM.  
	local advice is available and accessible
	RJH
	2011-2012


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
Jane Shayler





(Divisional Director or nominated senior officer)

Date: 8 September 2011
Appendix 1

Housing Service staff equalities profile compared to B&NES residents

	Gender
	Male
	Female
	
	
	
	

	HS
	32.65%
	67.35%
	
	
	
	

	B&NES
	49%
	51%
	
	
	
	

	Ethnicity
	White
	Mixed
	Not known
	Asian/Asian British
	Black/Black British
	Chinese or other ethnic

	HS
	93.88%
	4.08%
	2.04%
	0%
	0%
	0%

	B&NES
	94.5%
	1.4%
	
	1.4%
	1%
	1.7%

	Religion
	Christian
	Buddhist
	Not revealed
	Muslim
	No religion
	Other 

	HS
	51.02%
	2.04%
	12.24%
	0%
	34.69%
	0%

	B&NES
	71.01%
	0.33%
	8.03%
	0.39%
	19.50%
	0.71%

	Sexuality
	Heterosexual
	Lesbian/Gay/Bisexual
	Not stated
	
	
	

	HS
	28.57%
	2.04%
	69.39%
	
	
	

	B&NES
	93%
	7%*
	0%
	
	
	

	Disability
	Disabled
	Not revealed
	Not disabled
	
	
	

	HS
	2.04%
	6.12%
	91.84
	
	
	

	B&NES
	15%

(3.1% aged  under 65)
	0%
	85%
	
	
	

	Age
	Under 24
	25-44
	45-64
	65+
	
	

	HS
	0
	42.86%
	55.10%
	2.04%
	
	

	B&NES
	17.19%
	26.03%
	24.04
	17.24%
	
	


Source: ONS 1997 mid year population estimates / DWP Disability Living Allowance & Attendance Allowance May 2008

· Estimate provided by B&NES, http://wwwi/communityandliving/equality/Pages/Equality%20Census%20Summary%202001.aspx
Homeless applications (Jan- Dec 2010) equalities profile compared to B&NES residents

	Gender
	Male
	Female
	
	
	
	

	Hless Apps
	38.7%
	61.3%
	
	
	
	

	B&NES
	49%
	51%
	
	
	
	

	Ethnicity
	White
	Mixed
	Not known
	Asian/Asian British
	Black/Black British
	Chinese or other ethnic

	Hless Apps
	89.1%
	
	5%
	
	2.2%
	3.7%

	B&NES
	94.5%
	1.4%
	
	1.4%
	1%
	1.7%

	Religion
	Christian
	Buddhist
	Not revealed
	Muslim
	No religion
	Other 

	Data not available
	
	
	
	
	
	

	B&NES
	71.01%
	0.33%
	8.03%
	0.39%
	19.50%
	0.71%

	Sexuality
	Heterosexual
	Lesbian/Gay/Bisexual
	Not stated
	
	
	

	Data not available
	
	
	
	
	
	

	B&NES
	93%
	7%*
	0%
	
	
	

	Disability
	Disabled
	Not revealed
	Not disabled
	
	
	

	Hless Apps
	18.2%
	
	81.8%
	
	
	

	B&NES
	15%
(3.1% aged  under 65)
	0%
	85%
	
	
	

	Age
	Under 24
	25-44
	45-64
	65+
	
	

	Hless Apps
	41.6%
	41.6%
	13.9%
	2.9%
	
	

	B&NES
	17.19%
	26.03%
	24.04
	17.24%
	
	


Source: P1E 
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