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Equality Impact Assessment 
	Title of service or policy 


	Accreditation Scheme

	Name of directorate and service


	Adult Social Services and Housing
Housing Services



	Name and role of officers completing the EIA


	Chris Mordaunt  - Housing Services Manager
Katherine Coney – Senior EHO



	Date of assessment 

	24 August 2010


An Equality Impact Assessment is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when conducting an Equalities Impact Assessment (EIA) on a policy, service or function.   It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The purpose of the service is to improve the standard of properties in the private rented sector. The service is provided for landlords however the impact of a higher standard of property condition is on the occupying tenant. 

The property accreditation scheme is a voluntary scheme for landlords. It is important to note that it is the property which is being accredited and not the landlord. 
The service is delivered by officers in Housing Services. Landlords apply for accreditation and an inspection is undertaken. This inspection ensures the property meets minimum standards, if works are required these works are requested. If works are needed once completed and necessary documentation received the property will be accredited (if works are not needed the property is accredited on receipt of documentation). 
Responsibility is not shared with other departments or organisations.

The outcome is improved, safer properties in the private rented sector.  

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	It is a review of an existing scheme and the whole service is being reviewed.

The scheme is open to all landlords to join, although primarily aimed at student properties.

Around 80 new properties are accredited each year, the scheme has about 1700 units (equates to approx 1500 properties) currently accredited. Each new property is visited by an officer to ensure the property meets the standard and to provide help and support to the owner to reach the standard.

There is no national requirement for landlords to join an accreditation scheme, however landlords have a duty to make sure their property is safe. Accreditation helps landlords demonstrate their properties are safe.

Accreditation is a sub regional scheme. There is a degree of flexibility to change the scheme without the agreement of partner authorities. 

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The aim of this scheme is to improve the condition of private rented properties within the area. It does not conflict with other areas of the Council. The scheme links with many different corporate priorities

· Improving the health of residents by improving the condition of properties.  This makes the properties safer and warmer and this helps to improve the occupant’s health and welfare. The council has a statutory duty to ensure properties meet minimum standards and this scheme encourages landlords to improve the condition of the property.
· Affordable housing – by improving the condition of private rented properties this helps to reduce the demand for affordable housing as it encourages people to live in private rented properties instead.

· Climate change – as part of the scheme the property must meet certain energy efficiency requirements to be accredited. This means the energy efficiency of the property is improved which helps to combat climate change. Increasing the energy efficiency of properties also helps to reduce fuel poverty 
· Residents concerns about security – the scheme ensures properties have good security, as advised by the Police. This makes the properties safer for residents and any future tenants. This helps reduce residents’ fear of crime.

· Reduction in waste – the scheme encourages recycling in properties. This helps minimise waste sent to landfill and encourages sustainability

· Working in partnership – the scheme works in partnership with the police, fire service, university, landlords and letting agents to enhance the success of the scheme

	2. Consideration of available data, research and information



	Monitoring data and other information can help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	Delivered, amongst other services by the Housing Improvement Team which consists of 7 people and is a mixture of males and females (37 % male / 63% female). 
The team is a mixture of age ranges (25% under 25; 25% 25-35; 12.5% 35 – 45; 12.5% 45-54; 25% over 55)

The team is 100% white British

There is no known disability in the team.

The religion and sexual orientation is not known.

	2.2
	What equalities training have staff received?
	63% of the team received training as part of their induction, the remaining 37% of the team will have equality refresher training organised within the next year. Equality refresher training every 2 years is mandatory training for all officers from 2010.

	2.3
	What is the equalities profile of people using the service?  
	The service is used by landlords. As the scheme is based on property not person we do not ask landlords about equality strands on the application form data when a new enquiry comes in. There is no data available to describe the equality profile but there are plans to introduce this by 31 March 2011. 

	2.4 
	What other data do you have in terms of service users or staff? (e.g. results of customer satisfaction surveys, results of previous consultations) 
	Customer satisfaction questionnaires contain a section to supply equality monitoring. We started analysing data from January 2009 so the available data is for all housing improvement team services. This means our equalities profile is not specific to this scheme and not as accurate as it could be. For Housing Improvement Team services this shows

· Gender - Predominantly males apply for services (64% males) 

· Age - Predominantly over 55 applies (86% over 55)

· Religion - Predominantly Christian (83%); 
· Sexual orientation - Predominantly heterosexual (62%) 
· Ethnicity - Predominantly White British (91%) 
· Disability - Predominantly disabled (75%) 
We have not identified any differences in satisfaction due to equality.
The high proportion of disabled applicants is down to Housing Improvement Team administration of disabled facility grants. This data is not representative of the landlords who apply for accreditation.

Housing Services undertook a Voicebox survey in 2009 regarding awareness of services. This highlighted an average awareness of 42% of  the availability of Housing Services across the general population and BME groups were the least aware of services. 

	2.5
	Are there any gaps in the data, research or information that is available?
	We do not collect equality data unless a customer satisfaction survey is returned. The customer satisfaction survey results are not broken down by service and only available for all housing improvement services combined.  From 01 April 2010 we will start analysing satisfaction by service.  

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We will re-tender the contract for installation of fire precautions and security precautions. As part of the tender process we will include questions on equalities and request the contractor has an equality policy. 
The financial assistance given as part of the scheme is under the Housing Renewal Policy. This Policy will be reviewed and am equality impact assessment undertaken.

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the service or policy:
· Meets any particular needs of each of the equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Officers attend landlord forums / landlord association meetings to promote schemes to all landlords (mixture of males and females)
There is a mixture of genders in the Accreditation Working Group/Student Crime Reduction Forum. This is organised & chaired by the Accreditation team and has been meeting quarterly since December 2002 and comprises NLA, individual landlords, Police & Fire Authorities, Universities, Students Union, Disabled Student rep (AWARE), Councillors, Housing Services Officers, Waste Services, Letting Agents, etc. The purpose of this group is to develop the scheme.
	None identified

	3.2
	Disability – identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Where an occupant of a property is disabled we will ask the landlord to ensure fire precautions are appropriate for a disabled person (e.g. for deaf people you can get specific fire alarms). The team have the specialist knowledge to advise on these safety precautions. 
Information is available on request in Braille and other formats .
Where an occupant is a victim of hate crime the accreditation team will work with the occupant and landlord to improve the security of the property. 
	There is a lack of private rented properties with adaptations for disabled people. Need to promote disabled adaptations in this sector.

	3.3
	Age  – identify the impact/potential impact of the policy on different age groups

	The Accreditation Working Group is a mixture of age ranges.
	None noted

	3.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Language barriers may exist for some landlords. Information is available on request in languages other than English.

Where an occupant is a victim of hate crime the accreditation team will work with the occupant and landlord to improve the security of the property.
	Voicebox 16 highlighted that service awareness was lowest among black and minority ethnic groups. Scheme needs to be promoted to ethnic groups. 

	3.5
	Sexual orientation – identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
	Where an occupant is a victim of hate crime the accreditation team will work with the occupant and landlord to improve the security of the property.
	None noted

	3.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	Where an occupant is a victim of hate crime the accreditation team will work with the occupant and landlord to improve the security of the property.
	Landlords of different religious backgrounds may not realise the scheme is available to help them improve their properties. Scheme needs to be promoted to a variety of faith groups. 

	3.7
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	All landlords of properties which are part of the Homefinder scheme which places potentially homeless people in private rented properties are encouraged to join the accreditation scheme. The accreditation standard means all properties need to reach a good level of safety. This means socio – disadvantaged living in private rented housing are able to live in good standard housing which improves their welfare.
Properties much reach a certain energy efficiency standard. This means people benefit from needing to spend less money on heating. This helps the disadvantaged.
	None noted

	3.8
	Rural communities – identify the impact / potential impact on people living in rural communities

	The scheme has written to all letting agents in the area to encourage them to use the scheme. This means the scheme reaches properties in rural areas through the letting agents.

Team leaders attend community forums to promote services.
	The scheme tends to be concentrated on properties in Bath. The scheme needs to be promoted to landlords / agents in rural areas.



4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Currently do not collect equality data of all applicants
	1. Add equality monitoring form to application form.
	1. Section added to application form
	Katherine Coney
	31 March 2011

	Just started collecting data on service from customer satisfaction surveys
	1. Analyse results once 6 months worth of data collected
	1. 6 monthly results available 

	Jan Carey
	31 March 2011

	Landlords of all ethnic / religious backgrounds and in all areas are aware of the scheme. 

	1. Promotion of scheme in particular ethnic / religious groups and rural areas
	1. Visits to different minority ethnic community groups and faith groups to be arranged as part of Housing Services promotion plan focussing on black, Chinese and Islamic groups.
2. Letters written to rural letting agents
	Katherine Coney
	31 March 2011

	Provision of adapted properties in private rented sector.

	1. Set up discussion with Occupational Therapists on ways to increase promotion of adapted properties in private rented sector. 
	1. Action plan agreed on promoting disabled adaptations in private rented properties
	Luisa Roverato
	31 March 2011


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
Jane Shayler, Programme Director, Non-Acute Health, Social Care & Housing







(Divisional Director or nominated senior officer)

Date: 14 March 2011
Note: This review was undertaken in consultation with staff and service user representatives on the accreditation working group and the equalities team. 
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