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Bath and North East Somerset Council 
Equality Impact Assessment Toolkit

	Title of service, function or policy being assessed

	Heritage Services study facilities

	Name of directorate and service


	Tourism Leisure & Culture – Heritage Services

	Name and role of officers completing the assessment

	Colin Johnston, Principal Archivist; Rosemary Harden, Fashion Museum Manager; Susan Fox, Collections Manager RBM; Katharine Wall, Collections Manager VAG.

	Contact telephone number


	01225 477421

	Date assessment completed


	Dec.2008


	1. 
	Identify the aims of the policy/service/function and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy / function or service or a review of an existing one?  


	Review of existing study facilities service.
	Ensure assessment criteria take account of equalities issues.

	1.2
	What is the aim, objective or purpose of the policy/service/function?  


	To provide access to the collections for the purposes of research by public, Council staff, and Councillors.
	

	1.3
	Whose needs is it designed to meet? who are the main stakeholders?


	B&NES residents & researchers from the UK and abroad.  Also Council staff from all other departments.
	

	1.4
	Who defines or defined the policy/function?  How much room for manoeuvre is there?


	The Public Services team within Heritage Services. (Function forms part of MLA accreditation criteria).
National legislation such as the Freedom of Information Act requires information held by the Council to be made publicly accessible.  Also EEC legislation requires ‘environmental’ data to be publicly accessible free of charge. 
	

	1.5
	Who implements the policy function?  Is it possible for bias/prejudice to creep into the process?


	Service managers and their staff of the four HS collections.
Access to study facilities is by appointment and proof of identity may be required.

FoI ensures access rights but Data Protection legislation may prevent specific access.
	

	1.6
	Are there any areas of the policy or function that are governed by discretionary powers or judgement?  If so is there clear guidance on how to exercise these?
	There are no discretionary areas.
Decisions under FoI are taken by the Council’s FoI officer.
	

	1.7
	What factors or forces are at play that could contribute or detract from the outcomes identified earlier in 1.2?  


	Physical access to the buildings where study facilities are located.
Opening hours of study facilities.

For Roman Baths Museum: displayed items may be made available for close-inspection/handling out of peak opening hours

For Fashion Museum: the waiting-list for appointments may deter some requiring access.
	

	1.8
	How do these outcomes meet or hinder other policies, values or objectives of the public authority (this question will not always apply)

	
	

	1.9
	How does the local authority interface with other bodies in relation to the implementation of this policy function?  (this question will not always apply)


	
	

	1.10
	Consider if any of the six equalities strands have particular needs relevant to the policy.


	Disability.
	

	1.11
	Taking the six strands of equalities, is there anything in the policy that could discriminate or disadvantage any groups of people?


	Disability – access to study facilities is not DDA compliant at the Record Office, Fashion Museum, Roman Baths Museum, or the Gallery, although special facilities are advertised as available by prior arrangement at all sites.
	Seek DDA compliant premises for Record Office.
A lift is being installed at the Gallery which will improve access (but not provide complete access) to study facilities.


	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about who uses and delivers this service or policy?  


	For Record Office: data on age, disabilities, and place-of-origin obtained from customer-questionnaires.
	

	2.2
	What quantitative data do you already have? (e.g census data, employee data, customer profile data etc)

	For all services: count of visitor numbers.
	


	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).

	For Record Office: annual customer-survey by independent national organization  Public Services Quality Group.
For Fashion Museum, Roman Baths Museum, & Gallery: regular visitor surveys, feedback-form and comments sheets, visitors’ books. No separate data on Study-facility users, except letters of thanks.
	

	2.4
	What additional information is needed to ensure that all equality groups’ needs are taken into account?  Do you need to collect more data, carry out consultation at this stage?


	For Record Office, Fashion Museum, Roman Baths Museum, & Gallery;  no need for additional information has been identified.
	

	2.5
	How are you going to go about getting the extra information that is required?


	
	


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	Those seeking access to study facilities.
	Continue existing consultation.

	3.2
	What method / form of consultation can be used?  

	Existing methods: user-surveys & customer feedback forms. Also informal feedback from users.
	Continue existing consultation.

	3.3
	What consultation was actually carried out as part of this EQIA and with which groups?


	For Record Office: analysis of most recent PSQG survey.
For all: consultation with staff engaged in delivery of policy.
	

	3.4
	What were the main issues arising from the consultation?


	Disabled access.
	


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities group. Identify any differential impact and consider whether the policy/function meets any particular needs of each of the six equalities groups.  Also include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)

	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Neutral.

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Mobility impairment:  the premises in which study facilities are located may present obstacles.

Visual impairment:  the content of the study facilities is mostly printed or MS reading-matter, museum & art objects. They are unique and not readily transferable into any other format. (However, the Gallery does run regular sessions for visually impaired visitors, and the Roman Baths Museum offers supervised handling arrangements for the majority of objects, with enlarged photos of details).
Learning disability:  access to most collections is via catalogues or indexes, which may present difficulties without staff assistance.



	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	Neutral.

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Neutral for most HS study facilities.  However, the Record Office collections show very little representation of the heritage of ethnic groups in Bath.

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	Neutral.


	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Neutral for most HS study facilities.  However, the Record Office collections cover only records of Christian faith groups in Bath.

	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy/service or function is indirectly or directly discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	No.
	

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	Yes.
	For Record Office and Roman Baths Museum: continue to offer well-publicized alternative access to mobility-impaired users, whilst seeking permanent solution.
At the Gallery, in 2007 a successful project was held for users with physical & learning disabilities. We are keen to build on this experience, & the installation of a lift will help improve the service.

At the Roman Baths Museum, improvements in access in public areas are scheduled for 2009-10, and it is intended to extend this to study areas.

	4.9
	Are there additional measures that could be adopted to further equality of opportunity in the context of this policy/service/function and to meet the particular needs of equalities groups that you have identified?
	Yes.
	For Record Office:  find permanent solution to achieving DDA compliant access for mobility-impaired users.


	5. 


	Internal processes for the organisation – to be explored at the end of the mentoring process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions

	Answers/notes
	Actions required

	5.1
	How will the organisations decision making process be used to take this forward?


	New courses of action may be devised & brought to the HS Public Services Team for consideration.
	

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EqIA? What can we learn for the future?
	We have confirmed the view that improvements could be made to access particularly at the Record Office location. The solutions are not easy to devise, and would require substantial investment.
	

	5.3
	Who will carry out monitoring? 


	HS Public Services Team.
	

	5.4
	What needs to be monitored?


	Disability.
	

	5.5
	What method(s) of monitoring will be used?


	Customer feedback.
	For Record Office:  Monitor PSQG questionnaires.

	5.6
	How will the monitoring information be published?

	Staff or/and public notice-boards at each site.
	Publicise on notice-boards.


	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will take responsibility for writing up the EqIA report?


	Colin Johnston, Principal Archivist
	Write up EqIA report

	5.8
	How will the results of the EqIA be published?


	Circulated by email
	Circulate by email

	5.9
	Who will take responsibility for this?


	Colin Johnston, Principal Archivist
	


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Title of service/function or policy being assessed:    Heritage Services study facilities.
Name and role of officers completing assessment:   Officers engaged in delivery of study facilities.
Date assessment completed:   Dec. 2008
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Record Office premises not DDA compliant.

	Alternative location to be identified for Record Office search-room.
	Review & update of HS Service Plan.
	Stephen Bird
	annually
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