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Bath and North East Somerset Council 

Equality Impact Assessment Toolkit
Bath and North East Somerset Council 

	Title of service, function or policy being assessed

	Room hire and functions catering


	Name of directorate and service


	Tourism, Leisure and Culture, Heritage Services

	Name and role of officers completing the assessment

	Tom Deller, Pat Dunlop, Katie Smith, Carolyn Brown (Searcy’s), 



	Contact telephone number


	01225 477734

	Date assessment completed


	13 August 2008


	1. 
	Identify the aims of the policy/service/function and how it is implemented.

	
	Key questions
	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy / function or service or a review of an existing one?  


	Review of existing policy & function previously undertaken in September 2006
	Promotional literature produced is being reviewed to ensure it meets equalities issues. New look and feel website for Bath’s Historic Buildings will be written with particular attention taken to consider equalities issues.

	1.2
	What is the aim, objective or purpose of the policy / service / function?  
	To maximise income from the commercial hire of the historic venues in ways that are appropriate to their historic nature and complementary to their use as visitor attractions.
	To ensure that the rooms are equally available to all groups in society.

	1.3
	Whose needs is it designed to meet? Who are the main stakeholders?


	The users are corporate, public and private hire customers, locally, nationally and internationally. 

The stakeholders are Heritage Services, the Council, Searcy’s and also local taxpayers.
	

	1.4
	Who defines or defined the policy/function?  How much room for manoeuvre is there?


	The policy/ function is initially defined by the Heritage Hospitality team. This is ratified by the relevant elected member (see Room Hire policy March 2005) and also informs the annual Business plan for Heritage Services.
The contract for catering services at the Pump Room and Assembly Rooms is put out to tender and bids are evaluated by both officers and members before the contract is awarded. The current contract started in 2004.

Bookings are made on a first come, first served basis that is designed to be fair to all, except if a booking is unsuitable for the rooms or does not fulfil our income generation objectives. 

Inappropriate activities are considered those which might damage the fabric or contents of the building, bring the Council or the Service into disrepute, involve excessive quantities of alcohol, cause a nuisance to the building’s neighbours or incite racial hatred or civil unrest. The service does not accept stag nights, hen parties or birthday parties for young adults because these are high risk events.
	Ensure that the definition of an unsuitable booking is clear, unbiased and justifiable.  It is written in the Room hire policy.  

	1.5
	Who implements the policy function?  Is it possible for bias/prejudice to creep into the process?


	The policy is implemented by the Heritage Hospitality team. 
	Any discounts offered are justified in writing on the event details to ensure transparency. When the suitability of events is questioned, further advice is sought from senior management or relevant elected members.

	1.6
	Are there any areas of the policy or function that are governed by discretionary powers or judgement?  If so is there clear guidance on how to exercise these?
	The objective of maximising income does on occasion necessitate applying discounts for commercial reasons.


	Discounts are generally discussed amongst the team and any discount is always recorded and available to view.

	1.7
	What factors or forces are at play that could contribute or detract from the outcomes identified earlier in 1.2?  


	Prevailing economic conditions and market competition. 

Communication difficulties, including language, can be a barrier (eg recent booking for Deaf Association).

Also, for unusual enquiries (such as specific cultural requests) lack of staff understanding or awareness may mean income potential is not realised.  
	Ensure marketing activities are appropriate. 

The services of an interpreter / signer can be provided where necessary.

Ensure staff share good practise with colleagues and industry peers.

	1.8
	How do these outcomes meet or hinder other policies, values or objectives of the public authority (this question will not always apply)
	The outcomes at 1.2 meet the Council’s objective of making Bath & North East Somerset a better place to live work and visit; and they contribute to the objective of developing thriving economy.
	

	1.9
	How does the local authority interface with other bodies in relation to the implementation of this policy/ function?  (this question will not always apply)
	Partnership working Searcy’s, our contracted caterer.
	The provision of specialist catering (eg Halal and Kosher) is written into the catering contract. 

	1.10
	Consider if any of the six equalities strands have particular needs relevant to the policy.


	Disability, religion and sexual orientation.
	Ensure venues are accessible for users with disabilities.

Ensure literature and availability of function rooms does not preclude any of the six equality strands.

	1.11
	Taking the six strands of equalities, is there anything in the policy that could discriminate or disadvantage any groups of people?
	Not all areas are fully accessible.

High risk events are not taken because of the high risk of damage to the building. These would include hen and stag events and school proms.
	Access improvements are planned for later in 2008. Review access following improvements.




	2. Consideration of available data, research and information

	
	Key questions
	Answers / Notes
	Actions required

	2.1
	What do you already know about who uses and delivers this service or policy?  


	Customer requirements are discussed fully to ensure their specific needs are addressed. Most customers also visit the venue to assess the venue and further explain their requirements.
	

	2.2
	What quantitative data do you already have? (e.g census data, employee data, customer profile data etc)


	Contact and bookings history  of all previous customers and enquiries.

Contact details for identified potential clients.
	

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).


	Feedback forms are given to all customers after their event to assess levels of satisfaction. Also, customer comments, e-mails and letters. These are reviewed and, where relevant, discussed at a weekly operations meeting.  

Information on special dietary needs.  
	Act upon any feedback received.

Searcy’s will provide any specific catering requirements.  Where it is not possible to provide appropriate menus, other caterers (eg Kosher, Halal) may be sub-contracted by the caterers to provide this.

	2.4
	What additional information is needed to ensure that all equality groups’ needs are taken into account?  Do you need to collect more data, carry out consultation at this stage?
	Ensure improvements to venues address physical barriers to access.
	Need to carry out consultation with disabled users following the adaptation of the Roman Baths and Victoria Art Gallery for wheelchair use, before advertising the new facilities.

	2.5
	How are you going to go about getting the extra information that is required?
	Disability Focus Group.
	


	3. Formal consultation (include within this section any consultation you are planning along with the results of any consultation you undertake)

	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with? 
	Stakeholders and existing customers.
	Continue with existing consultation

	3.2
	What method / form of consultation can be used?  
	Telephone, questionnaire or E-questionnaire and evaluation by Focus Group.
	

	3.3
	What consultation was actually carried out as part of this EQIA and with which groups?
	Draft commented on by members of commercial team (including Heritage Hospitality team) and relevant members of the management team.
	

	3.4
	What were the main issues arising from the consultation?
	Yet to be confirmed.
	


	4. Assessment of impact

	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities group. Identify any differential impact and consider whether the policy/function meets any particular needs of each of the six equalities groups.  Also include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)

	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people
	Neutral 

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Currently negative as not all areas are fully accessible however the Roman Baths Development plan will have a positive effect as it addresses access issues. A new lift in the Victoria Art Gallery is due to be installed in 2008. The impact will then be positive.

	4.3
	Age  – identify the impact/potential impact of the policy on different age groups
	Neutral but high risk events which may include some events for young people are adversely affected.

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 
	Neutral

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	Positive – publicity now reflects partnership ceremonies as well as weddings.

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Neutral

	
	Key questions
	Answers/notes
	Actions required

	4.7
	Have you identified any areas in which the policy/service or function is indirectly or directly discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	No
	

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	N/a
	

	4.9
	Are there additional measures that could be adopted to further equality of opportunity in the context of this policy/service/function and to meet the particular needs of equalities groups that you have identified?
	No
	


	5. 
	Internal processes for the organisation – to be explored at the end of the mentoring process.

	Making a decision in the light of data, alternatives and consultations

	
	Key questions
	Answers/notes
	Actions required

	5.1
	How will the organisations decision making process be used to take this forward?
	A course of action will be assessed by the Commercial Team and this will then be discussed at Management team level for ratification.
	

	Monitoring for adverse impact in the future

	
	Key questions
	Answers/notes
	Actions required

	5.2 
	What have we found out in completing this EqIA? What can we learn for the future?
	
	

	5.3
	Who will carry out monitoring? 


	Heritage Hospitality team. Catering issues identified through catering monitoring meetings.
	Consult with physically disabled people.

	5.4
	What needs to be monitored?
	Age and Disability
	

	5.5
	What method(s) of monitoring will be used?
	Customer feedback
	Event feedback forms, visitor books, customer comments.

	5.6
	How will the monitoring information be published?
	Access statements will be available in Commercial team folders and may be published on-line. 
	

	Publication of results of the equality impact assessment

	
	Key questions
	Answers/notes
	Actions required

	5.7
	Who will take responsibility for writing up the EqIA report?
	Tom Deller, Corporate Hospitality Manager
	Write up the EqIA report

	5.8
	How will the results of the EqIA be published?
	Circulated by email
	Send draft by email inviting comment

	5.9
	Who will take responsibility for this?
	Tom Deller, Corporate Hospitality Manager
	


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment (continue on separate sheets as necessary).  These actions need to be built into the service planning framework and targets should be measurable, achievable, realistic and time bound.

Title of service/function or policy being assessed: Room Hire and Functions catering

Name and role of officers completing assessment: Related officers from commercial and visitor services teams
Date assessment completed: 13th August 2008
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Images used in promotional material does not feature ethnic minority groups 
	Commission photography for future publicity use to include people from ethnic minority backgrounds
	Photography commissioned and published
	Tom Deller
	Dec 2008

	Need for investment into accessibility of HS buildings 
	Implement Roman Baths Development Plan aims to improve accessibility. 

Access improvements at Victoria Art Gallery.
	Annual review and update of HS Business Plan

Installation of lift
	Stephen Bird

Jon Benington
	Annually 

March 2008

	Potential for affordability of venues and catering to become an issue
	Continue to benchmark against competition and offer concessionary rates at off peak periods
	
	Heritage Hospitality team
	On-going



Page 2 of 10          Bath and North East Somerset Council Equality Impact Assessment Toolkit

