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Bath and North East Somerset Council 

Equality Impact Assessment Toolkit
NB - Only fill in the sections that are relevant

	
	Hygiene Improvement Notices  Procedure

	Name of directorate and service


	Public Protection - Customer Services

	Name and role of officers completing the EIA

	Kelvin Pearce –  Principle Environmental Health Officer
Imogen Coles – Environmental Health Officer



	Contact telephone number


	01225 396626

	Date of assessment period

	1/6/10-1/7/10


	1. 
	Identify the aims of the policy and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy or a review of an existing one?  


	It is a new policy
	Ensure new policy reflects changes in Notice regime.

	1.2
	What is its aim? 


	This procedure is intended to establish when and how Hygiene Improvement Notices should be served.
	Food Safety Officers/EHOs are made aware of the new policy and able to access it on computer.

	1.3
	Whose needs is it designed to meet?  
	Food business proprietors and their workforce, residents and visitors to the area.
	Ensure those whose needs the policy is designed to meet have up to date information about the Policy.  Ensure that all information can be made available in a variety of formats, if required.
To carry out further investigation into customer needs via customer surveys.

	1.4
	Who defines or defined the policy?  (e.g is it a national requirement?). How much room for review is there?


	Senior EHO writes the Notice procedure working in conjunction with West of England Liaison Group.. A procedure for service of Notices is a national requirement under Food Standards 

Agency Framework Agreement and is also based on LACORS Guidance on the Drafting of Improvement Notices
	Regular liaison with West of England group and LACORS. 

	1.5
	Who implements the policy?  


	Service Manager and Food Safety team
	Officers to follow procedure requirements

	1.6
	Are there any areas of the policy where those carrying it out can exercise discretion?  If so is there clear guidance on this?
	Yes, if officers do not seek to review appropriate alternative strategies for achieving compliance before use of Notices then some groups may be unfairly disadvantaged.
Where Notices are the most appropriate course of action, specified work on the Notice and suitable timescales will be discussed with line Manager before service.

	Officers have access to written Notice Procedure and Enforcement Procedure. Officers are to receive training in the Enforcement Procedure during June 2010.

Officers to keep Line Manager updated as appropriate when Notices are to be served.


	1.7
	What could stop the policy from meeting its aims? (see 1.2)  


	Prejudice from EHOs/ Food Safety Officers in exercising the procedure.
Changes in Council priorities/other project work.

Resources – staff & budget


	Ensure officers have received appropriate training in Notice and Enforcement procedures. Skills and training to be added to the staff competency training matrix. 

Effectively manage staff/budgets



	1.8
	Do the aims of this policy link to or conflict with any other policies of the Council?

  
	No
	N/A

	1.9
	Is responsibility for the implementation of this policy shared with other bodies? 


	No
	No

	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about people who use and deliver the policy?  


	Notice book holds information related to all Notices that have been served.

During March 08-March 10, there were about 55 Notices served on food business operators for poor standards of food safety relating to the following topic areas:-
41 on White/English FBOs
(FSMS, Training, Equipment/Structure repair)
7 on one Portugese FBO 

(FSMS, Equipment Repair)
3 on one Turkish FBO 

(Structure/Equipment Repair)
2 on separate Indian FBOs 

(FSMS, Equipment Repair)
2 on one Chinese FBO 

(Training/FSMS)
(FSMS- food safety management system)

	Monitor the notice information in book to review whether there have been more Notices served on any particular group and they are being unfairly disadvantaged.    

	2.2
	What quantitative data do you already have? (e.g census data, staff data, customer profile data etc)


	Census data, file information. Word of mouth.
	Review info from the latest Census. Basic information from equalities questionnaires sent out to proprietors since 2007. Team meetings of officers.

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	Results of questionnaires sent out to 10% existing food businesses in 2007 and 2009. On-going questionnaires sent to new food businesses monthly since May 09.
	Further information will be gained through monitoring of questionnaire data.

	2.4
	What additional information is needed to check that all equality groups’ needs are met? (see section 4).  Do you need to collect more data, carry out consultation at this stage?
	To collect more data about disability (in particular hidden disabilities).
	To review future data gained from questionnaires or future customer surveys.

	2.5
	How are you going to go about getting the extra information that is required?


	Equalities Questionnaires sent out monthly and from officers during team meetings. 
	Review questionnaire feedback.


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	General public/Businesses/Food Safety officers.
	Questionnaires. Customer feedback.

	3.2
	What method of consultation can be used?  


	Surveys of public’s needs
	Send out equalities questionnaires.

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	Customer survey by student in 2008 to food businesses.
	Future customer surveys to be carried out.

	3.4
	What were the main issues arising from the consultation?


	Businesses would like one point of contact for dealing with their food safety queries.
	Monitor results of any future customer surveys


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)


	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Neutral impact only at this stage of consultation

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Negative Impact  - Understanding written correspondence of Notice or covering letter given or sent to them, if suffer with visual impairment or learning disabilities such as dyslexia. 

Possible difficulty in using telephone or making a visit in person  to Council offices to contact enforcement officers regarding wording of Notice or wish to appeal.


	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	Neutral impact at this stage of consultation. 


	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Differential impacts may arise from communication difficulties with employees and/or proprietors whose first language is not English. Wording on Notice and covering letter can be translated into first languages if necessary. 

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	Neutral impact at this stage of consultation



	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Neutral impact at this stage of consultation



	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy is discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	Not at this stage. However future data can be collected on the ethnic origins of those on whom notices are served and an assessment made of the potential for this negative impact. If found alternative strategies for achieving compliance could be used.
	Monitor information recorded in Notice book and on Uniform computer database.

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	Before serving Notices ensure that what is required is fully understood by the person on whom, the notice is to be served. 

	Interpreters will be used where required or requested. It will be ensured that all information can be made available in appropriate languages, plain English and a variety of formats if required. Officers to use Foreign Language Headers where appropriate on Notices.

Officers have already received training in use of The Big Word telephone translation service. Access to other translation services via Council Website is also available for face to face interviews and all such services have been approved by Home Office.


	4.9
	Is there any additional action you can take to meet the needs of the six equalities groups above?
	Review results of NI 182/Customer surveys/feedback.
	Speak to food proprietors. Monitor their needs.


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions


	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?
	The EIAs have been taken on by the Managers who have a relevant interest and responsibility for the subject field.
	Managers to take ownership of the equalities issues and ensure that the consultation process takes place within the specified timescales.

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?
	The need to monitor customer feedback relating to the new Notices Procedure.
	Wider consultation and data needed to make informed decisions. Information to be gained by liaising with food business proprietors. Customer Surveys.

	5.3
	Who will carry out monitoring? 

	EHO in charge of project

Senior Managers
	Create an appropriate methodology
Customer Surveys?

	5.4
	What needs to be monitored?

	Way service was delivered/if officers followed Notice Procedure
	Survey businesses to assess satisfaction with service and issues requiring further attention. Feedback from equalities questionnaires and satisfaction questionnaire cards.

	5.5
	What method(s) of monitoring will be used?

	Equalities questionnaire surveys  to public
	Data to be regularly analysed/reviewed.

	5.6
	Will the monitoring information be published?

	Yes
	To be put onto B&NES website

	Publication of results of the equality impact assessment



	
	Key questions


	Awareness
	Actions required

	5.7
	Who will write up the EIA report?
	EHO in charge of writing Notices EQIA in liaison with Senior EHO who wrote Notices procedure.
	Regular discussions between 1/6/10-1/7/10.

	5.8
	How will the results of the EIA be published?
	On BANES website
	Dip sample to review procedure prior to publication.


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment (continue on separate sheets as necessary).  These actions need to be built into the service planning framework and targets should be measurable, achievable, realistic and time bound.

Title of service/function or policy being assessed:
Food Improvement Notice Procedure
Name and role of officers completing assessment:
Imogen Coles, Environmental Health Officer
Date assessment completed:



1/6/10-1/7/10
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Insufficient data currently available
	Need to collect, research and analyse data
	Monitor numbers of notices served, and on which groups. Information gained from records in Notice book. Monitoring of feedback from posted equalities questionnaires and satisfaction cards given out on visits. Future Customer surveys.
	IC
	From April 2010

	Consultation process to be completed
	Consultation with other targeted premises
	Consultation with food premises and other L.As. Minutes from West of England Liaison Group meetings.
	TR/IC

	From June 2010

	Lack of monitoring or review of quality of new procedure
	Line managers to monitor procedure effectively.

	Procedure to be put in place by Line Manager to ensure that officers and Manager meet to discuss reasons for serving Notices and appropriate timescales for completion of works. Notice format and wording to be checked by Line Manager prior to service.
Line Manager to ensure that one standard Notice template is used by officers for drafting of Notices. 

Agreed methods for the Service of Notices to be followed by all officers. 


	KP
KP

KP
	

	
	General review date for procedure
	Review to be carried out by Health, Safety and Food Manager and EHO who wrote EQIA (every 6 months)
	IC/KP
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