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Equality impact assessment for financial plans
	Proposal:

	Equality team reductions – MTSRP 

	Name of directorate and service


	Resources – Policy and Partnerships

	Name and role of officers completing the EIA


	Samantha Jones

	Date of assessment 

	November 2011


This Equality Impact Assessment (EAI) is used to systematically analyse a financial plan to identify what impact or likely impact it will have on different groups within the community.  It should identify any discriminatory or negative consequences for a particular group or sector of the community but will also highlight beneficial impacts. 

It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the scope of the financial plan


	
	Key questions
	Answers / Notes

	1.1
	Briefly describe the aims of the financial plan 

	Our guidance shows us that the plan is used to:

· To facilitate the delivery of the Services responsibility within the Council’s Corporate Plan and Bath & North East Somerset’s Community Strategy and to achieve established policy priorities

· To ensure maximum economy, efficiency and effectiveness in the use of financial resources

· To ensure the sustainability of the Council’s budget in the medium term

· To facilitate proactive, strategic management of the Council’s budget 

· To guarantee responsiveness to an ever-changing and uncertain financial climate

	1.2
	Provide brief details of the scope of the financial plan being reviewed
	Approximately 40% reduction of the Equality team budget which will affect the reasonable adjustment budget providing adaptations for Disabled staff (see separate EqIA) and a reduction in equality team staffing.

	1.3
	Do the aims of the financial plan conflict with any other financial plan or service activity of the Council or Partnership?
	Yes – the Council’s equality policy and commitment. 

The equality policy states that the Council believes in a fair society that offers everyone an equal chance to learn, work and lives free from discrimination, harassment and prejudice; in fighting against discrimination and that the diversity of our community is an asset to B&NES. It also states that the  Council is committed to equality of opportunity and action to ensure that its employees and the people it serves are not discriminated against or receive less favourable treatment on the basis of their: age, disability, financial or economic status, gender, civil partnership or marital status, HIV status, homelessness or lack of a fixed address, political view or trade union activity, race, colour, ethnic or national origin, religion or belief, sexual orientation, unrelated and spent criminal convictions.

	1.4
	What steps have you taken to ensure your financial plan does not inadvertently affect another service?
	As this is a corporate function, any reduction in the Equality team resource will adversely affect every service, and the organisation as a whole. Restructuring and reprioritising the team activities will aim to address any disproportionate effects on services and the whole organisation.
Reductions will affect equality commissioning, see separate EqIA.

	2. Consideration of available data, research and information



	You need to show that you have made decisions based on evidence.  Monitoring data and other information can help you analyse whether you are developing fair financial proposals: a decision which is informed by relevant local and national data about equality is a better quality decision.   

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equality training have those who developed the financial plan received?
	The Corporate Equality Policy Manager is continually updated on Equality legislation and is responsible for briefing senior staff on equality issues.

	2.2
	What is the equality profile of the employees who will be affected by this financial plan? Are there any particular staffing issues? (e.g. high proportion of female workers etc)
	The equality team will be affected – currently three staff, breakdown 2 white British women, 1 black British African Caribbean woman, 2 disabled staff.

	2.3
	If there are proposed staffing reductions: what are the potential knock-on effects of this on other service areas including other public services where we collectively serve our citizens?
	The whole organisation will be affected. There may be a ‘knock on’ effect on members of the public, strategic partners and voluntary/third sector organisations.

Specifically including, but not exclusively:
· members of the public experiencing discrimination, harassment or unfair treatment needing advice on their rights
· members of staff experiencing discrimination, harassment or unfair treatment

· partner organisations needing support and guidance on policy and application of equality good practice 



	2.4
	What is the equality profile of service users who will be affected by this financial plan?  
	The population of B&NES. Data available here: Office for National Statistics - B&NES

	2.5 
	What do you know about service users’ needs in relation to this service area? (e.g. results of customer satisfaction surveys, results of previous consultations)  
	Equality mapping research.
Commissioned research into age inequality; lesbian, gay bisexual and transgender equality in B&NES.

Equality impact assessments.

Citizens panel surveys.
Voicebox surveys.
Information and research provided to us by commissioned services.

	2.6
	Are there any gaps in the data, research or information that is available? What additional information would assist you in developing your financial plan?
	Equality mapping needs to be reviewed and updated where necessary.

	2.7
	What consultation have you carried out on your financial plan?
	Will be subject to Council consultation and will be discussed at Policy Development and Scrutiny Panel in November 2011 when Resources MTSRP.


	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the financial plan:
· Meets any particular needs of each of the equality groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equality groups  

	
	Identify the impact / potential impact of the financial plan on
	Examples of how the financial plan promotes equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this.
Issues the Council still needs to address.

	
	All groups
	We are proud of our progress on equality and diversity and the work we have done on a partnership basis to promote equality. Our key strengths are challenging unlawful discrimination, promoting good community relations through strong working with leaders and elected members; we have high levels of commitment and leadership throughout our organisation; a good knowledge of our communities their needs and aspirations; successful community consultation and engagement, a strong focus on embedding equality in employment policies and practices. 

By writing EqIAs and understanding the equality impacts of decisions made during budget setting we must target resources to reflect vulnerable community needs. The review of council priorities will further focus on narrowing the gap and we will be able to mitigate the adverse impact of the recession and reduction in public sector funding on our most vulnerable populations. The Equality team drive the organisation’s commitment and responsibility to meet the Public Sector Equality Duty, leading the organisation to pay ‘due regard’ to equality of opportunity.

We attainted the Equality Framework for Local Government ‘Achieving’ level.  The peer report read: “The equalities team is regarded as a considerable strength. Staff and partners commented positively on their enthusiasm, knowledge and influencing skills. They felt that the team struck a good balance between ‘providing expertise and technical skills when we need it’ and ‘not taking the responsibility away from us’.”

	3.1
	Age 

	
	We have a higher ageing population the national average. We have large student populations living in many wards, with resultant community cohesion issues. A significantly higher proportion of the local population is aged 16-29 compared with regional and national trends.
The increase in the population of 16-29 years olds was significantly greater than the rate of increase for the SW region.
The increase in the retirement age population was significantly lower in B&NES than the regional and national average.

	3.2
	Disability 

	
	The percentage increase in Disability Living Allowance claimants in Bath and North East Somerset was considerably higher than the national average.  This was the case for all age groups, with the exception of the under 16s and over 70s.  The benefit rate in B&NES remains lower than the regional and national average. 
A lower proportion of B&NES residents claim IB or SDA compared with the regional and national average.

	3.3
	Gender

	
	The council has under representation of women in senior management positions. The council’s workforce is large enough to consider targets on equality strands across service areas to provide a profile of under representation in occupations and professions, however we acknowledge the difficulties to rectify this imbalance quickly, given only 5% annual employee turnover.

	3.4
	Gender identity; Religion belief: rural communities
	
	We continue to gather information from new and emerging groups; further research is required.

	3.5
	Race

	
	Our Black minority ethnic (BME) population is smaller than the national average (estimated to be at around 5.5%. Whilst our BME communities are dispersed throughout the area, a large proportion live in Bath city 
The estimated number of local residents classified as ‘Asian or Asian British’ is particularly low when compared with the national average.

While the largest proportion of Adult Overseas Nationals registered between January 2002 and June 2008 were from the EU Accession States, the proportion registered in B&NES was lower than the South West and UK trends.

	3.6
	Sexual orientation 

	
	It is estimated that approximately 10,140 B&NES residents and around 350 B&NES Council employees are likely to identify as lesbian or gay.

Research suggests that many LGB people continue to experience harassment and discrimination which impacts negatively on their health, wellbeing and social and professional opportunities.

Almost two thirds of young LGB pupils have been bullied in school.
One in five LGB people have experienced a homophobic hate crime or incident in the last three years but three quarters of those did not report it to the police 
Nearly one in five LGB people have experienced homophobic bullying at work in the last five years 
Discrimination and intolerance lead to a higher rate of mental anxiety, substance use disorders and suicidal behaviour among gay people than heterosexual people.

	3.7
	Socio-economically disadvantaged 

	
	There are pockets of socio economic disadvantage within our area.  A small number of neighbourhoods are within the lower 10% in the country, with one featuring in the lowest 5%.  This contrast with the rest of the area - resulting in significant levels of inequality and impacting adversely on the life chances of the population living in these areas.  Although overall life expectancy is in excess of the national average B&NES has health inequalities within our community. 
There has been a significant decline in recorded levels of homelessness in Bath and North East Somerset in recent years; a larger number of homeless households were accommodated in Local Authority/Housing Association stock and all homeless households in priority need had been allocated temporary accommodation.

	4. Monitoring and review


	4.1
	 What arrangements have you put in place to monitor the actual effect of your financial plan following its implementation?
	Arrangements for monitoring will be put in place once the restructure of the Equality team and decisions on recommissioning services have been agreed


5. Bath and North East Somerset Council & NHS B&NES Equality Impact Assessment Improvement Plan

The outcome of this EIA will fall into one of four categories:

Please tick which is appropriate:

	1
	No major change required
	

	2
	Adjustments to remove barriers identified by EIA or to better promote equality
	X

	3
	Continue despite having identified some potential for adverse impact or missed opportunities to promote equality
	

	4
	Stop and rethink
	


List actions below that you plan to take as a result of this EIA.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your financial plan and future service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed. (Add rows as appropriate)

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	The aim of this EqIA is to consider the impact of a reduction in the Council’s send on equality. It therefore will affect the amount of support the Council and its people receive on equality issues.

	A restructure and ‘reframe’ of the equality work being carried out will aim to protect and support the most vulnerable people in our society.
Council must be mindful of the potential for inequality to increase if we do not continue to focus on addressing inequality.
	Quarterly reporting to Chief Executive
	Director of Resources
	Quarterly

	Gender identity; Religion belief: rural communities


	Further research is required
	Annual
	Equality team
	November 2012 and continuing

	Equality mapping
	Updating required
	Annual
	Policy & Partnerships
	November 2012 and continuing


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  
Signed off by: David Trethewey
(Divisional Director)  Date: November 2011
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