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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Imported Foods Procedure

	Name of directorate and service


	Service Delivery – Environmental Services

	Name and role of officers completing the EIA


	Imogen Coles – Senior Environmental Health Officer

	Date of assessment 

Latest Review Date:  


	20 November 2011
17 June  2013


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    

	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations

· Intended outcomes 
	To 
To ensure officers are aware of their responsibilities for enforcement of imported food Controls and implement the necessary procedures to ensure appropriate inland controls are in place. Staff in the food team have attended a recognised Imported Foods Course that has provided training on the necessary checks to carry out during routine food inspections.
Officers in food team would deliver the service/policy by identifying importers in their area along with the type and origin of goods being imported by them.   This information should be recorded and can then be used for sampling programmes and food alerts. 

Responsibility for its outcome maybe shared with other Council depts., other Local Authorities, Border Enforcement Officers, Defra and The Food Standards Agency.
The intended outcome of the Imported Foods Policy is that food coming into the UK is legally introduced, and that it is safe for the consumer. Officers will check this during routine food hygiene and food standards inspections and other visits to food business premises (e.g. complaints, sampling visits etc.)  Officers are requested to consider the food offered for sale, identify whether any has been imported from 3rd World Countries and, if so ensure it complies with imported food controls.



	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  

· Is it a national requirement?).

· How much room for review is there?
	A review of an existing Policy. It is a National requirement within Food Safety legislation. 
The Policy has been revised in conjunction with West of England Liaison Group for consistency in procedures with local councils. 

Review of the procedure has generated a more robust procedure and more template letters to aid officers in carrying out imported food procedures and provide a consistent approach.

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	This scheme links to our Council Priorities mainly the one key objective being that of a sustainable local economy. The Public Protection service must ensure that food businesses not only comply with food legislation but are assisted with delivering high standards expected by visitors which aids tourism.

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The Food Safety team comprises of a team of 4 males and 3 females, ages ranging from late thirties to mid fifties, and are White British. The Trading Standards team comprises of 3 females and 2 males, ranging from late twenties to mid fifties, and the majority are White British. 

	2.2
	What equalities training have staff received?
	Staff have attended various Corporate Equalities Courses as well as some additional Equalities courses tailoured for members of public protection attended during Nov 10. Equalities training sessions addressing the Equalities needs of Public Protection were provided in January 2013 by The Equality Academy. It is also Council Policy that Equalities training is provided on a 3 year basis.


	2.3
	What is the equalities profile of service users?  
	 We hold information as to which businesses have registered as food importers on our computer database. We know there are 2 confirmed importers in our area. One is an importer of fish - whom is male in their late 40s and is White British. The other importer of Turkish Delight sweets is female in their mid 40s and is of ethnic origin.
There may be other businesses which although not categorised as ‘importers’ may also import foods:- such as cheese shops and local delicatessens. Our inspection proforma does identify which businesses businesses directly import food so this information will be collected during future routine inspections.

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	We have some information about the Equality Profile of our service users. This can be found in the.  Equalities Report of Equalities Questionnaires Feedback Nov 2012. x


	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	Consultation with the Senior EHO who has had some past experience in dealing with businesses that import food. 

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We plan to change our monitoring process so that our Equalities questionnaire is revised and sent by e-mail to all customers who have received a visit from one of the teams across Public Protection.  This way we aim to gain a larger and more diverse Equality Profile of our Service Users. JSNA equalities v 1 2 (3).pdf

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)


	The Council has raised staff awareness of the impact of gender issues when out in the field. This has been done through example scenarios used in the Tailored Public Protection Courses set up in November 2010. Further example scenarios were used  in some of the Equality sessions that took place during January 2013.

	No known examples of adverse impact.  


	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	The Council has raised staff awareness of the impact of transgender issues when out in the field. This has been done through example scenarios used in the Tailored Public Protection Courses set up in November 2010. Further example scenarios were used  in some of the Equality sessions that took place during January 2013.
	No known examples of adverse impact.  

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Some food safety pictorial sheets have been designed for those food business operators with dyslexia and literacy issues. The sheets are to be used to help monitor aspects of food safety without the need for written checks. This would prove useful in keeping a record of monitoring checks related to imported food.

These plot scheme for these pictorial sheets was started in 2012, but we need to engage more businesses to get a representative sample.
	Possible difficulty in understanding correspondence related to Imported Foods procedure, letters or any follow up action they may need to take.

Ensure that all information can be made available in a variety of formats, if required

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups


	The Council has raised staff awareness of the impact of age issues when out in the field. This has been done through example scenarios used in the Tailored Public Protection Courses set up in November 2010. Further example scenarios were used in some of the Equality sessions that took place during January 2013.


	No known examples of adverse impact

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Food Hygiene leaflets in different languages and formats.
	Possible difficulty in understanding correspondence related to imported foods procedure.

It is essential that all food business operators understand the Imported Foods procedure and any related documentation.

Council will ensure that all information/letters related to the procedure can be made available in appropriate languages, plain English and a variety of formats. Where required interpreters may be used through The Big Word Translation Company.



	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 

lesbians, gay, bisexual & heterosexual people

 
	We are now going to monitor our customer profile for sexual orientation by use of the monitoring questionnaire. However we would also be able to obtain information on sexual orientation from our Equalities team if required. 


	No known examples of adverse impact.  

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.


	There is no evidence to suggest that there are issues with regard to religion/belief.


	No known examples of adverse impact.

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances


	Made facilities available if literacy or understanding are hurdles to compliance. 
	Use of simple but effective language in correspondence to ensure that food business operators understand what they need to do to improve and maintain hygiene. 

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities


	There is no evidence to suggest that there are issues with regard to religion/belief.


	No known examples of adverse impact.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Obtain and analyse further equalities information of those who may import foods in future.
	Send out a equalities questionnaire by Survey Monkey to those users of this service to obtain feedback. Analyse results.
Review of the Imported Foods procedure. 
	Positive feedback regards Imported Foods procedure  and implement any further ways to may improve it 
Review procedure
	Imogen Coles 
Imogen Coles
	June 2014
June 2014


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
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