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Equality Impact Assessment / Equality Analysis
(updated May 2020)

	Title of service or policy 


	Family reunification 

	Name of directorate and service


	Children and Young People.

	Name and role of officers completing the EIA


	Paula Bromley, Head of Children and Families Prevention Services
Wendy Gyde, Transformation and Strategic Planning Manager

	Date of assessment 

	13th October 2020


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The main aim is to identify any discriminatory or negative consequences for a particular group or sector of the community, and also to identify areas where equality can be better promoted.  Equality impact Assessments (EIAs) can be carried out in relation to services provided to customers and residents as well as employment policies/strategies that relate to staffing matters.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis. Not all sections will be relevant – so leave blank any that are not applicable. It is intended that this is used as a working document throughout the process, and a final version will be published on the Council’s website.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy e.g.
· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	This project is delivering a managed approach to returning children home, for those children and their families who have been identified as being able to be reunified. 
The project has come about as there are a number of young people who simply leave their current foster home to return to their families. They do this for a variety of reasons, the main one being an understandable desire to be with their families. When this is unplanned, the likelihood of positive outcomes for children and young people is lowered.  

By having a framework, we plan to increase the number of children returning to the care of their families and experiencing positive outcomes.

We are working with Barnardo’s to implement this framework.

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	This is a new way of working to ensure that children are supported to return home and remain there when it is safe for them to do so.

This is not a national requirement and while there is a framework to work to, there can be flexibilities in that. 
Reviewing of progress will be built in via the working group.

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?


	In terms of links to other pieces of work within Children’s Services, there is a large training program planned to take place from September 2020 including implementation of systemic practice (involving 30-40 people, run by Centre for Systemic Social Work) and a focus on trauma-informed practice. 
This policy links with the Children in Care Pledge, the Corporate Parenting Policy and supports ‘Working Together to Safeguard Children’.

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, sex, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equalities training have staff received to enable them to understand the needs of our diverse community?
	All staff have undertaken the equalities training via the Learning Pool and all social work staff have equalities training as part of their professional training. There is a requirement for staff to attend equalities training undertaken by Sari.

	2.2
	What is the equalities profile of service users?  
	Gender – from a population of 183 children in care: 89=F and 94=M
Ethnicity –           white British: 133

                                Any other white background: 17

                                White and black Caribbean: 9

                                White and black African: 3

                                White and black Asian: 2

                                Any other mixed background: 7

                                Caribbean: 12

                                African: 2

                                Any other black background: 1

                                Any other ethnic group: 6



	2.4 
	Are there any recent customer satisfaction surveys to refer to?  What were the results? Are there any gaps? Or differences in experience/outcomes? 
	Customer satisfaction surveys are not carried out at the moment.  However, we consult with the In Care Council for feedback about all areas of service delivery.

A recent survey (Jan 2020) was carried out looking at quality assurance of closed cases to measure the effectiveness of the intervention from Children’s Services. 10% of the cases (30) were contacted and 19 responded. The results indicated generally positive interactions, with social workers being organised, listening, understanding and providing practical support for people. An outcome in relation to the process was that it was found in some cases that too much time had passed since the case had been closed and the questionnaire being sent, and that in fact it might be better to include the questions as part of the case closure process.

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	We have spoken to the connecting families team, looked after children team, but not outside of the Council as yet, apart from Barnardo’s. 

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Connecting families do family feedback all the way through and would continue this for this group of families. Consultations are planned with the In Care Council and Building Bridges Group, as well as with the Family Placements Team on behalf of foster carers.

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or could help promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  


	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Sex – identify the impact/potential impact of the policy on women and men.  
	Children going home and being reunited with their birth families successfully should have a positive impact on this protected characteristic. There should be no discrimination based on the gender of the child or of the birth family.
	None anticipated.


	3.2
	Pregnancy and maternity 

	Young people who are pregnant would not be considered a priority for this programme.
	Young women who are pregnant would not be considered as appropriate for this project. This is because the young person would have been removed for their own safety, so returning them with a baby would be detrimental to all parties.

	3.3
	Gender reassignment – identify the impact/potential impact of the policy on transgender people
	The service would be able to provide / signpost to specialist support to the family should issues arise around gender reassignment (e.g. SPACE LGBT+ Group at Off The Record). Staff will undergo specialist training as required.
	There should be no discrimination from the service based on gender reassignment, however it is recognised that some parents may need additional support if their child returns with a different gender or is questioning their identity.

	3.4
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration both physical, sensory and mental impairments and mental health)
	The service will choose accessible venues for meetings, and will provide reasonable adjustments for people with disabilities to enable them to meaningfully engage with the service. Staff will undergo specialist training as required.
Communication support – written documents can be made available in a variety of different formats including Easy English, Braille, large print etc, to ensure information can be easily understood. 
	There should be no discrimination from the service based on disability of either the young person or the parent(s).

	3.5
	Age  – identify the impact/potential impact of the policy on different age groups
	The data and research show that this is the likely age group that will return home in an unplanned way.  Due to the small scale of this work in the first instance, this is our targeted group.  We may seek to widen this group over time.  
	The service will discriminate based on age. Initially the service will work with 14 to 16 year olds. 

	3.6
	Race – identify the impact/potential impact on across different ethnic groups 

	Although small in numbers, children from BAME population are over represented in the care cohort.  This is a national issue, as well as a local one.  
The service is able to signpost to specialist support to the young person and family should issues arise around ethnicity/identity (e.g. Black families Education Support Group). 

Communication support – those for whom English is an additional language will be offered appropriate support (e.g. translated documents or an interpreter at meetings if needed). 
	There should be no discrimination from the service based on race. Race & ethnicity of CLA is monitored within monthly data performance meetings and any differences in positive outcomes will be examined across ethnic groups.

	3.7
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbian, gay, bisexual, heterosexual people
 
	The service would be able to provide / signpost to specialist support to the family should issues arise around sexual orientation. (e.g. SPACE LGBT+ Group at Off The Record). Staff will undergo specialist training as required. Staff will also have an understanding of homophobic and hate crime and will be able to signpost to other agencies as appropriate.
	There should be no discrimination from the service based on sexual orientation, however it is recognised that some parents may need additional support if their child returns and is questioning their identity.

	3.8
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	The service is likely to focus more on young people aged 14 – 16 who are single.
	There should be no discrimination from the service based on marriage and civil partnership, however the service is unlikely to return a married / civil partnered couple to a family home, and is more likely to provide support to them to live independently.

	3.9
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	No issues identified
	There should be no discrimination from the service based on religion / belief.

	3.10
	Socio-economically disadvantaged* – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances
(this is not a legal requirement, but is a local priority).
	The service will work to the council’s equalities policy and will ensure staff have an understanding of poverty and disadvantage to ensure the needs of families are met. 
	A large proportion of our service users are from economically disadvantaged groups. Staff understand the evidence and through team around the family meetings will seek the views of other professionals to ensure they get the right support to meet their needs. 

	3.11
	Rural communities* – identify the impact / potential impact on people living in rural communities

	Workers visit family homes so it doesn’t matter where they live in the County. Support can be provided to enable families to keep appointments.
	There should be no discrimination from the service based on where people live within the County. The service will be open to any resident of B&NES that is eligible.


There is no requirement within the public sector duty of the Equality Act to consider groups who may be disadvantaged due to socio economic status, or because of living in a rural area.  However, these are significant issues within B&NES and haver therefore been included here.  
4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment/analysis.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	The service will discriminate based on age (between 14 – 16), pregnancy and maternity.

	The service will monitor and may increase the age group based on initial findings and may include young people who are pregnant if suitable ways of supporting them can be found.
	To be confirmed.
	Rachael Ward
	To be confirmed

	Wider consultation

	Consultations are planned with the In Care Council, Building Bridges Group and Family Placements Team
	To be confirmed
	Rachael Ward
	To be confirmed

	
	
	
	
	

	
	
	
	
	


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
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