Bath and North East Somerset Council 
Equality Impact Assessment Toolkit
This toolkit or worksheet has been developed to use as a guide when conducting an Equalities Impact Assessment (EIA) on a policy, service or function. It includes questions that need to be answered by the person/team conducting the EIA, plus questions that could be asked of key stakeholders during consultation phases.  It is intended that this is used as a working document throughout the EIA process: the final written report of the EIA should follow the same format and cover each of the sections within it.    

It is important to consider all available information that could help determine both whether the policy could have any potential adverse impact and whether it meets the particular needs of different equalities groups.  Please attach examples of any monitoring information, research and consultation reports that you have used to assess the potential impact upon the six equalities strands.   

NB - Only fill in the sections that are relevant

	Title of service, function or policy being assessed


	Developer contributions SPD 

	Name of directorate and service


	PLANNING SERVICES

Planning is about delivering what people want - jobs, houses, better transport, lively city centres and sensitive care for our built heritage and countryside.  To deliver these objectives in the most sustainable way, planning has to be positive and dynamic. Planning provides a positive opportunity to protect and enhance our environment while balancing the need for development to promote economic and social opportunities for all. Planning Services deals with householder, major development and listed building applications, along with archaeology, ecology and environment and the policies that govern them; Planning Services sets out the aesthetics for the distrcict.

	Name and role of officers completing the assessment


	Liz Elford - Planning Policy Officer 

	Contact telephone number


	01225 477684

	Date of assessment period

	8th August 2008


	1. 
	Identify the aims of the policy/service/function and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy / function or service or a review of an existing one?  


	New 
	

	1.2
	What is the aim, objective or purpose of the policy/service/function?  


	This is a new document that provides clarity on planning obligations.
	

	1.3
	Whose needs is it designed to meet?  Who are the main stakeholders?


	For the general public, landowners and developers. 
	

	1.4
	Who defines or defined the policy/function?  How much room for review is there?


	Planning Policy Team
	

	1.5
	Who implements the policy function?  Is it possible for bias/prejudice to creep into the process?


	Planning Services
	

	1.6
	Are there any areas of the policy or function that are governed by discretionary judgement or judgement?  If so is there clear guidance on how to exercise these?
	No
	

	1.7
	What factors or forces are at play that could contribute or detract from the outcomes identified earlier in 1.2?  


	It aims to introduce a more rigorous, evidence-based and methodical approach to securing developer contributions than the former site by site ad-hoc approach. It is termed a ‘living document’ that will evolve and be revised when the core strategy is adopted.


	

	1.8
	How do these outcomes meet or hinder other policies, values or objectives of the public authority (this question will not always apply)


	Whilst the aim of setting out guidelines for the collection of developer contributions has been achieved, there is some concern about the disparity of groups that this will benefit. It is apparent that the chosen areas to benefit from contributions are Affordable Housing, Children’s Services & Life-long Learning, Sustainable Transport, Green Space & Play and Sport & Leisure; and that this selection arises from higher level policies. It could be argued that this is not promoting the interests of certain groups of the community such as the older generation.


	There is however a disclaimer in para 1.1.3 which details that the document does not ‘set out every conceivable situation’ but deals with the ‘matters that normally and generally are the subject of planning obligations’. While it is understandable that everything can not be addressed, it seems like a lost opportunity to promote the needs of various groups.

	1.9
	How does the local authority interface with other bodies in relation to the implementation of this policy function?  (this question will not always apply)


	As the document is in draft and has not yet undergone public consultation there has been no analysis of the consultation methods used or the resultant data collected.


	

	1.10
	Consider if any of the six equalities groups have particular needs relevant to the policy.


	The impact on all equality groups as users of the documents is neutral, as the document sets out clear criteria for each developer to follow. It is the perception of, and potential for, certain groups not receiving support or facilities through their non inclusion in the SPD that is the concern.

Age

This document has much provision for young people and a detailed section on what developer contributions will go towards in their interests.

When a new development is planned, it seems that the older generation are not receiving the same consideration. Whilst amongst other things ‘play impact assessments’ address the issues for children, there is no equivalent for the older generation who also have particular needs.

Para 2.3.6 lists improvements that contributions will deliver, including improving the pedestrian environment. It may be of benefit if this section was to highlight that it has considered the needs of all groups, such as providing benches for less able users. Para 2.3.8 may also benefit from such reference.

Race and religion/belief

In a similar vein to the ‘age’ equality strand, there are no benefits from developer contributions towards belief or ethnic minorities groups and their particular needs. Whilst the aforementioned disclaimer probably applies; with contributions so pointedly being aimed at other interests, it does pose the question as to why such religious or ethnic groups are not considered in this document.

Gender

In para 2.3.4 types of works to be provided for access are listed, and provision is made for facilities for cycle and disabled access to buildings. There is no consideration however of access for people with pushchairs, which affects mothers primarily. It may be implied that where there is access for people with disabilities then there is suitable access for pushchairs. This implication may suffice, but more explicit reference to the needs of mothers with children and access would prevent any exclusion on their part.

Sexual orientation

Impact is neutral. 

Disability

Impact is neutral and there are a few positive points such as inclusion of access to disabilities at 2.3.4


	

	1.11
	Taking the six strands of equalities, is there anything in the policy that could discriminate or disadvantage any groups of people?


	As in 1.10
	


	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about who uses and delivers this service or policy?  


	As the document is in draft and has not yet undergone public consultation there has been no analysis of the consultation methods used or the resultant data collected. Documents and policies should continue to represent equal opportunities. The consultation on this document will be useful as it may indicate whether certain groups feel disadvantaged. As such monitoring of the results of the consultation would be prudent to ensure there is no question of disadvantage to any group raised.


	

	2.2
	What quantitative data do you already have? (e.g census data, employee data, customer profile data etc)


	As in 2.1
	

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	As in 2.1
	

	2.4
	What additional information is needed to ensure that all equality groups’ needs are taken into account?  Do you need to collect more data, carry out consultation at this stage?


	As in 2.1
	

	2.5
	How are you going to go about getting the extra information that is required?


	As in 2.1
	


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	As in 2.1
	

	3.2
	What method / form of consultation can be used?  


	As in 2.1
	

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	As in 2.1
	

	3.4
	What were the main issues arising from the consultation?


	As in 2.1
	


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy/function meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)
	

	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	As in 1.10

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	As in 1.10

	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	As in 1.10

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	As in 1.10

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	As in 1.10

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	As in 1.10


	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy/service or function is indirectly or directly discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	This SPD presents guidelines and criteria to be applied to new developments. In this sense there is little scope for prejudice as all developers will be subject to the same procedures. The document does however favour certain groups through providing guidelines for seeking contributions towards certain facilities and not others. This is primarily due to the direction of higher level policy. Besides this overarching concern there are also some minor wording amendments (such as reference to building accessibility to pushchairs) that could improve equality.


	

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	As in 4.7
	

	4.9
	Are there additional measures that could be adopted to further equality of opportunity in the context of this policy/service/function and to meet the particular needs of equalities groups that you have identified?
	As in 4.7

	


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions


	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?


	As in 2.1
	

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?


	As in 2.1
	

	5.3
	Who will carry out monitoring? 


	As in 2.1
	

	5.4
	What needs to be monitored?


	As in 2.1
	

	5.5
	What method(s) of monitoring will be used?


	As in 2.1
	

	5.6
	How will the monitoring information be published?


	As in 2.1
	

	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will take responsibility for writing up the EIA report?


	The monitoring officer
	

	5.8
	How will the results of the EIA be published?


	As in 2.1
	

	5.9
	Who will take responsibility for this?


	As in 5.7
	


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment (continue on separate sheets as necessary).  These actions need to be built into the service planning framework and targets should be measurable, achievable, realistic and time bound.

Title of service/function or policy being assessed:

Name and role of officers completing assessment:

Date assessment completed:
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Once you have completed this form, use it as a basis for writing a report of the Equality Impact Assessment.  Keep a copy of the form as a record of the processes you have been through in carrying out the EIA and send one copy to the Equalities Team (equality@bathnes.gov.uk, or by post to Equalities Team, Keynsham Town Hall, Bristol, BS31 1NL

Please contact your directorate equalities officer for advice and guidance.
Major Projects: Cordelia Johnney

Support Services Cordelia Johnney

Customer services – Cordelia Johnney
Improvement and performance – Louise Murphy

Children’s services – Louise Murphy

Adult Social services and housing – Samantha Jones

Democratic and legal services -  Samantha Jones 
Corporate Equalities Team

November 2007
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