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Equality impact assessment for financial plans

	Financial Plan


	Community Safety- reductions contained in MTSRP 

	Name of directorate and service


	Resources - Policy & Partnerships,

	Name and role of officers completing the EIA


	Andy Thomas  - Group Manager Partnership Delivery

	Date of assessment 


	November 2011


This Equality Impact Assessment (EAI) is used to systematically analyse a financial plan to identify what impact or likely impact it will have on different groups within the community.  It should identify any discriminatory or negative consequences for a particular group or sector of the community but will also highlight beneficial impacts. 

It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    

	1. 
	Identify the scope of the financial plan



	
	Key questions
	Answers / Notes

	1.1
	· Briefly describe the aims 
	Our guidance shows us that the plan is used to:

· To facilitate the delivery of the Services responsibility within the Council’s Corporate Plan and Bath & North East Somerset’s Community Strategy and to achieve established policy priorities

· To ensure maximum economy, efficiency and effectiveness in the use of financial resources

· To ensure the sustainability of the Council’s budget in the medium term

· To facilitate proactive, strategic management of the Council’s budget 

· To guarantee responsiveness to an ever-changing and uncertain financial climate

This document refers to the proposed net reduction of £95,000 in the council’s contribution to Bath and North East Somerset’s Community Safety Budget. The budget contributes towards delivery of the aims set out in the current Community Safety Plan, as below:

· Enhance the quality of life in our communities and increase public confidence by reducing anti-social behaviour 8
· Create a safe, strong and vibrant city economy 10
· Increase protection of the most vulnerable victims of crime 12
· Reduce crimes of local concern by working together with our communities 14
· Minimize the harm that substance misuse causes to society, communities, families

· and individuals 17

· Safeguarding young people and prevent them becoming victims or perpetrators of

· crime 19

	1.2
	Provide brief details of the scope of the financial plan being reviewed
	The Council’s funding for community safety encompasses staffing within Policy and Partnerships and a contribution to a post within Children’s Services. It also includes funding for the commissioning of the Council’s control room operation for CCTV as well as the following community safety commissions

Support Against Racist Incidents SARI Tackling Race Hate Incidents

Southside family project Southside (supporting in dealing with domestic abuse, sexual violence, substance abuse)
Safe & Sound  Safe & Sound Bath Taxi Marshall Scheme
Educational Action Challenging Homophobia EACH Enhanced Homophobic Incident Reporting Service

Victim Support  Victim Support Supporting victims and witnesses of crime

	1.3
	Do the aims of the financial plan conflict with any other financial plan or service activity of the Council or Partnership?
	Further work is being undertaken to ensure alignment of this plan with those of partner members of the Responsible Authorities Group.

	1.4
	What steps have you taken to ensure your financial plan does not inadvertently affect another service?


	Discussions have taken place with key partners including the Police and Somer Community Housing Trust. A cross-council group to examine impacts of these commissions has been formed. Safe & sound, the City centre marshalling service helps reduce unnecessary 999 calls, calls on police time and impacts on health services.

	2. Consideration of available data, research and information



	· You need to show that you have made decisions based on evidence.  Monitoring data and other information can help you analyse whether you are developing fair financial proposals: a decision which is informed by relevant local and national data about equality is a better quality decision.   

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equality training have those who developed the financial plan received?
	B&NES Council staff have attended corporate equalities training. Managers have also been briefed on the impacts of the Equality Act 2010. Safer team has attended equality training and EqIA briefing. Council staff have attended training in hate crime.

Service delivery organisations must be able to demonstrate commitment to equality of opportunity through their contract compliance documentation

	2.2
	What is the equality profile of the employees who will be affected by this financial plan? Are there any particular staffing issues? (E.g. high proportion of female workers etc.)
	· Four in-house staff: one female, 3 male
· CCTV control operation- nine staff, all male. Some staff within the control centre are disabled.

· The Plan will also potentially impact on employees of organisations which are commissioned through these budgets

	2.3
	If there are proposed staffing reductions: what are the potential knock-on effects of this on other service areas including other public services where we collectively serve our citizens?
	There is a potential “knock-on” effect on Children’s Services as the Council’s community safety budget currently contributes to a post in this service area.
Any proposed reduction in staffing for Anti-Social Behaviour work would have impacts on our partners, particularly Police and Somer Community Housing Trust

Reductions in support for domestic violence would have an impact on our partners who support and lead on this agenda for the CDRP- e.g. Probation Service.
Reductions in staffing support for CCTV would have a potential impact on the Police 

	2.4
	What is the equality profile of service users who will be affected by this financial plan?  
	· All victims of crime

· For work on anti-social behaviour- all victims of this, with particular emphasis on the needs of the most vulnerable

· For specific commissions- vulnerable victims of crime, particularly victims of hate crime (primarily related to BME, Disabled people and LGBT communities and women, men and children experiencing domestic violence and abuse.)
· For CCTV- all users of the public realm with particular focus on users of the night-time economy, who are proportionately younger than the community as a whole.

	2.5 
	What do you know about service users’ needs in relation to this service area? (e.g. results of customer satisfaction surveys, results of previous consultations)  


	Our Strategic Assessment contains a detailed breakdown of  victims and perpetrators of crime

We have also significant data arising from Voicebox surveys. We have robust case mapping / case review panel data which follow progress from start to end.

We have quarterly satisfaction reports.

Services carry out annual customer satisfaction survey

	2.6
	Are there any gaps in the data, research or information that is available? What additional information would assist you in developing your financial plan?
	None identified .The Council’s Research & Intelligence team hold a ‘victim profile. This covers areas such as alcohol / drug abuse; domestic abuse and anti-social behaviour.

	2.7
	What consultation have you carried out on your financial plan?
	Initial consultation with members of the Responsible Authorities Group; initial briefing session with commissioning providers held on 11 October

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the financial plan:

· Meets any particular needs of each of the equality groups or helps promote equality in some way.  

· Could have a negative or adverse impact for each of the equality groups  

	
	Identify the impact / potential impact of the financial plan on
	Examples of how the financial plan promotes equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Age  –

different age groups
	Southside Family Project (which currently provides our commission relating to domestic violence and abuse) is part of a wider network that helps safeguard children and vulnerable adults. The Children Society also provides focused intergenerational work. Work in the night-time economy including CCTV and evening marshaling has a potential impact on those who use the night-time economy most- primarily young people.  
	It is recommended that work on domestic violence be prioritised but that the contributions of all partners be maximised through the new IVASP and by working at force level on the VAWG strategy.  In order to mitigate any reductions affecting young people with regard to intergenerational work it is proposed that this work be mainstreamed so far as is possible and other sources of funding identified. It is also proposed that core work on evening marshalling and CCTV be maintained but that efficiency savings be sought.

	3.2
	Disability – 

Disabled people (ensure consideration of a range of impairments including both physical and mental impairments)
	8% of recorded hate crime and hate crime incidents are noted as being motivated by disability. 
	.A function should be retained through a framework contract or similar mechanisms to investigate and support the most vulnerable victims.

	3.3
	Gender –

women and men
	Our domestic violence commission primarily impacts on women and children but also provides support for men who are victims of domestic violence and abuse.  97% of SSFP service users are female.
	See 3.1 above. It is proposed that domestic violence commissioned work focus on the recently-published Problem Profile.


	3.4
	Gender identity - 
transgender people
	EACH provides a confidential, homophobic/transphobic incident reporting service 
	As the helpline is a regional service  we would work to ensure  mitigation of any reductions in the level of provision to local LGBT communities

	3.5
	Race –

People from black and minority ethnic groups
	SARI provides support to victims of hate crime- 76% of recorded hate crime and hate crime incidents are noted as being racially or religiously motivated

	Any overall reductions could be mitigated by moving to a framework contract for these services.

	3.6
	Religion / belief –

people of different religious/faith groups and those with no religion or belief
	76% of recorded hate crime and hate crime incidents are noted as being racially or religiously motivated
	As above

	3.7
	Rural communities –

people living in rural communities
	Any reduction in this service may see an increase in the number of incidents at the taxi ranks in Bath city at night time which may affect residents of rural areas. 
	The proposal is to work with the BID and other agencies to “mainstream” work on the night-time economy

	3.8
	Sexual orientation - 
lesbian, gay, bisexual & heterosexual people
	EACH provides a confidential, homophobic / transphobic incident reporting service
	As the helpline is a regional service it may be that we would work to see no reduction in the level of provision to local LGBT people.

	3.9
	Socio-economically disadvantaged –

people who are disadvantaged due to factors like family background, educational attainment, neighbourhood and employment status 
	ASB and hate crime are most prevalent in the City Centre wards of Abbey and Kingsmead with domestic violence reports most prevalent in Twerton. There is a potential impact on such work through staffing reductions.


	We would expect to continue to focus on the highest levels of need through support for the CDRP. There will be a particular focus on the “community budgets” approach, helping to support vulnerable families. We expect to use other sources of funding eg from the Performance Reward programme to build the capacity of the community and address the needs of the most vulnerable in a cost-effective way.

	4. Monitoring and review


	4.1
	 What arrangements have you put in place to monitor the actual effect of your financial plan following its implementation?
	We will continue to report to the Responsible Authorities Group who will monitor this Plan



5. Bath and North East Somerset Council & NHS B&NES Equality Impact Assessment Improvement Plan

The outcome of this EIA will fall into one of four categories:

Please tick which is appropriate:

	1
	No major change required
	X

	2
	Adjustments to remove barriers identified by EIA or to better promote equality
	

	3
	Continue despite having identified some potential for adverse impact or missed opportunities to promote equality
	

	4
	Stop and rethink
	


	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Consider alignment with partners’ spending reviews and service planning
	Further discussion with Responsible Authorities Group to ‘cross reference’ service changes and associated plans
	
	Group Manager
	January 2012

	Possible reduction in funding available
	Options of replacement of commissioned funding by “pay as you use” framework contracts.


	Recommissioning  to determine timetable
	Group Manager
	July 2012

	Cross-service group to consider the impact of any changes to commissioned services
	Organise a cross organisational and cross partnership group to consider knock on effects of reductions
	Action points 
	Commissioning team
	November 2011


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  
Signed off by: David Trethewey (Divisional Director ) Date: November 2011
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