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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Bath Community Energy Cooperation Agreement

	Name of directorate and service


	Resources & Support Services, Policy & Partnerships, Sustainability Team

	Name and role of officers completing the EIA


	Sara Grimes

	Date of assessment 

	14/9/11


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy 
	The Cooperation Agreement is not a policy or a service; rather it is a non-legally binding, non-financial agreement which lays out the framework within which the Council can work with the social enterprise, Bath Community Energy (BCE). 
BCE is a not-for-profit organisation delivering renewable energy and energy efficiency projects and retaining the revenues locally through local share ownership and a Community Fund which will recycle revenues into future energy projects. As such, BCE can help the Council meet its objectives around carbon reduction, community resilience and low- carbon economic development. 
This Cooperation Agreement does not specify or describe particular projects. Rather, under this Agreement, we may decide to work in different ways with BCE on energy projects and the details of these projects will be worked out in subsequent project-specific documents, including further equality impact assessments and equality analysis as necessary.
The Cooperation Agreement will be signed by the Leader of the Council and managed by the Sustainability Team, consulting with and involving other departments when needed for particular projects. 
The outcome will be helping BCE to succeed in their objectives of community-based energy projects, as outlined in BCE’s business plan, which in turn will help to deliver the Council’s objectives.

	1.2
	Provide brief details of scope
	The Cooperation Agreement is new. 
We will review our work with BCE on an ongoing basis through a joint Steering Group and annual reviews. 

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	It links to our carbon reduction, community resilience and economic development policies. 

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service. 

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	BCE is comprised primarily of white British adult males. The Sustainability Team who is managing the Cooperation Agreement is comprises primarily white British adult females.  

	2.2
	What equalities training have staff received?
	Sustainability team members have received some equalities training through Council induction. Policy & Partnerships staff have received equality briefings on equality impact assessments.

	2.3
	What is the equalities profile of service users?  
	Service users will be different according to which project is being considered (e.g. wind turbine vs. energy efficiency measures for the fuel poor). Each project will consider the effect of the initiatives on people with protected characteristics.

	2.4 
	What other data do you have in terms of service users or staff? 
	No data since BCE is a new organisation.
Satisfaction data will be collected and submitted with the annual reports

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?
	No consultation has taken place. The Corporate Equality Policy Manager has overviewed this EqIA.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	This question will need to be revisited for specific projects upon which consultation may take place

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	
	This EqIA does not identify any specific issues for people with protected characteristics, rather it gives a general overview for the whole population. Should any specific project give benefit or detriment to a specific group of people a separate EqIA will be written.

	3.1
	There are no issues foreseen since the Cooperation Agreement does not outline ways of working or physical projects. However, this could be revisited when projects come forward. 

However, this Cooperation Agreement intends to facilitate energy projects which should help mitigate social inequalities in our area. BCE intends to develop energy efficiency projects which will focus on households in fuel poverty, enabling them to save money on fuel bills. Since renewable energy technologies may be sited in rural areas, financial and social benefits from BCE’s operating model will accrue to the communities which work with BCE to establish these technologies. 



4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Whilst it is not foreseen that the Cooperation Agreement in itself will raise equalities issues, future projects might. 

	Revisit the questions above for individual projects which are facilitated through the Cooperation Agreement, and ensure a robust approach to equalities is taken. 
	Will depend on the timeline upon which projects come forward
	Sara Grimes
	When projects are in the conceptual stage. 

	Separate EqiAs will be considered, written and published when joint projects are being considered 

	Equality team to carry out EqIA training with BCE for them to be able to identify when EqIAs need to be carried out


	Training completed 
	Sara Grimes
	To be done by the end of Financial Year 2011.


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
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