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Equality Impact Assessment 
	Title of service or policy 


	Management contract with Aquaterra Leisure Ltd for the management of Leisure Facilities in Bath and North East Somerset Council

	Name of directorate and service


	Customer Services. Tourism, Leisure and Culture. Sport and Active Lifestyles Team.

	Name and role of officers completing the EIA


	Marc Higgins – Business Development Manager
Christian Stephens – Contracts Manager

	Date of assessment 

	18th March 2011


An Equality Impact Assessment is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when conducting an Equalities Impact Assessment (EIA) on a policy, service or function.   It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	Aquaterra Leisure is contracted by Bath and North East Somerset Council until July 2013. Responsibility for the implementation of the policy sits with both the Council and Aquaterra. The schedule outputs detail the expected outcomes with regard to equalities.
The contract is monitored by the Council; The Contract Manager inspects the facilities on a monthly basis to ensure that the contract outputs are adhered to.

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	The Scope of the policy is effectively the contract which runs from 1st July 2003 until 30th June 2013.

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	No

	2. Consideration of available data, research and information



	Monitoring data and other information can help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The equalities profile of the staff delivering the service for the Bath contract (all sites) is as follows:

We have one hundred permanent staff and out of these 98 are of white British ethnic group; 1 is black Caribbean ethnic group and 1 black British ethnic group. 

We currently have 279 casual employees registered and out of these 274 are of white British ethnic group; 4 black British ethnic group and 1 Chinese ethnic group.

Out of the 100 permanent staff, we have 50 male and 50 female staff.

Out of the 279 casual staff, we have 172 female staff and 107 male staff.

This information is obtained through staff completing an Equal Opportunity Monitoring form upon joining the company and this information is logged on the Crown payroll and personnel system.

	2.2
	What equalities training have staff received?
	The company has an Equal Opportunities and Diversity Policy.   This addresses issues of equality and diversity in recruitment; employment; working conditions; training; harassment and race relations. This policy is emphasized during the recruitment of staff and reinforced during their employment by Managers and Human Resources.  All employees of Aquaterra are bound by the policy.  

All managers and supervisors are expected to actively promote equality of opportunity and awareness of diversity issues in their own area of responsibility.

Management consult with relevant user groups on issues they may raise.

Relevant staff receive disability awareness training; pool hoist training and training on ramp access for disabled users.  Accessibility issues are discussed at General Manager’s meetings and filtered down to Duty Manager and shift meetings.



	2.3
	What is the equalities profile of people using the service?  
	28% white, 1% non-white, 71% not declared.
Male 50.9% Female 47.1%

Not Disabled 26.5% Disabled 1.6% Not Declared 71.9%

	2.4 
	What other data do you have in terms of service users or staff? (e.g. results of customer satisfaction surveys, results of previous consultations) 
	FDS Customer Satisfaction Survey, membership application captures the data to generate the KPI’s. Customer Panel meetings, Access audits, Quarterly review of programming
Aquaterra took part in the Councils equalities assessment and Aquaterra was praised for its work

	2.5
	Are there any gaps in the data, research or information that is available?
	Non user surveys - Voicebox

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 


	Non user surveys planned which investigate barriers to accessing the facilities.

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	No gender bias marketing s demonstrated by the KPI’s. 
Clothing policy: T-shirt while swimming and towels on poolside.

Children under 8 when supervised can use either changing room

Balanced programme provides an opportunity for all.


	

	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	At BSLC and KLC changing village approach produces a positive impact for trans people, in that it “allows male, female and transgender into a mixed change area with separate cubicles".
At SWSC, Entry Hill Golf Course and Culverhay transgender people are able to use the facilities of the gender that they are living permanently in.  They will not be asked to use the facilities/toilets of their birth gender or the accessible/disabled toilets.

	

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Disability day 2009 and 2010.
Concession pricing policy

Carers can attend activities for free

After school club for people with disabilities

Mencap swimming session

Warm water sessions on a Friday

Aiming High for disabled people bid: hoists and beds.

Web based: Aquaterra Leisure is committed to ensuring that our website is accessible and able to be used by people of all abilities and disabilities. 

World Wide Web Consortium (W3C)

The Web Accessibility Initiative (WAI) is a working group which was set up within the World Wide Web Consortium (W3C) and is responsible for setting web accessibility guidelines. We have ensured that the Aquaterra website is compliant with the WAI standards and guidelines in order to provide:

Partnership work with Your Say: Advocacy for people with learning difficulties

Accessible gym equipment

	Access issues at KLC have been addressed, the remaining problems relate to parking which is the Council’s responsibility. Aquaterra will attend the mediation service to help improve access issues.
Support dog policy is to look after the dog in the Duty Managers office



	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	Concession pricing policy
Programme design to attract the complete spectrum of ages

Over 50’s promotion days

Warm water sessions

Non bias branding – use of a wide and diverse range of images


	Programming is responsive to the needs of the wide range users and their abilities

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Usage profile in line with demographics
Use of a wide range of promotional images


	Roy Chubby Brown concert cancelled due to breach of Council policy and potential conflict with race act.

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	Use of neutral language in membership application forms.

Aquaterra Marketing is carefully designed to appeal to a cross section of the community including customers with different sexual orientations. 
	

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	Host Asian summit in the Pavilion
Host Indian weddings in the Pavilion

Clothing policy: T-shirt while swimming and towels on poolside.


	Roy Chubby Brown concert cancelled due to breach of Council policy and potential conflict with race act.

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	Concession pricing
Aquaterra work with the following organisations to provide free or reduced price access to their facilities:
Your Time

Project 28

Somer Housing association

Drug and drink rehab

Big Issue

Youth offending Team

Children’s Services

Exercise on referral prices

Initiatives designed to help people back to employment include:

NVQ’s

Future Jobs Fund

Young offender rehabilitation

TAG – Transforming a generation


	

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	South Wansdyke is located in a rural location and is accessible by public transport.

	


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Pricing is a potential barrier to accessing these services

	Continue to review pricing annually and ensure that concessions are available


	
	Marc Higgins
	Annually in November

	Aquaterra currently offer a varied and wide ranging programme to appeal to a large range of people

	Programme to be reviewed annually to ensure it keeps a wide appeal for different sections of the community.
	
	Christian Stephens
	Annually in November

	National physical activity data shows that women and ethnic minorities tend to be less active and under-represented in taking up physical activity opportunities

	Aquaterra KPI’s show that they are bucking the national trend and are getting take up from both Women and ethnic minorities.  This should continue to be monitored quarterly.
	
	Christian Stephens
	Quarterly when Aquaterra KPI’s are produced.

	
	
	
	
	


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:

[image: image1.jpg]
Page 9 of 9          Bath and North East Somerset Council and NHS B&NES: Equality Impact Assessment Toolkit

