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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Gypsy and Traveller Pitch Allocation Policy

	Name of directorate and service


	Place Directorate – Housing Service

	Name and role of officers completing the EIA


	Sue Wordsworth Team Manager Strategy and Performance
Amanda Taylor Homeless Review and Policy Officer

	Date of assessment 

	17 June 2014


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Gypsy and Travellers Pitch Allocation Scheme sets out how pitches will be allocated within the district.  It is based upon similar principles to the Homesearch Allocation Scheme and gives priority to people with a local connection and the most housing need.
The Scheme is delivered by Housing Services and Gypsy and Traveller Site Managing Agents.

All pitch allocations will be made in a clear, fair and transparent manner.  Priority for pitches will be given to those with greatest housing need and a local connection to the district.  Gypsy and Traveller pitches will be managed effectively and the right to the peaceful enjoyment of the site by existing residents, who are legally occupying a pitch, will be protected.



	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	This is a new policy.
It is not a national requirement to have a G&T Pitch Allocation Scheme.

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The aims of this policy link with the aims of the Council.  No known conflicts.

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The equalities profile of B&NES housing services is broadly similar to the equalities profile of B&NES population. (With the exception of gender likely to be caused by higher rates of part time women housing officers). 

	2.2
	What equalities training have staff received?
	Housing staff must attend corporate equalities training or be trained in equalities at appropriate level. Equalities training must be updated every 3 years. 



	2.3
	What is the equalities profile of service users?  
	As a new policy no equalities profile is available.



	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	 XE "Monitoring policy"  no gaps identified

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	Corporate Groups were consulted on draft policy July 2013 and comments from the council’s legal services were taken into consideration in forming this policy.

A further two consultations were carried out on the draft policy with:

South Glos. District Council 

Bristol City Council 

North Somerset Council 

Mendip District Council 

Kent County Council and Chair of NAGTO 

Friends, Family and Travellers 'fft@gypsy-traveller.org' 
gypsies and travellers attending drop in event in Twerton

Their comments have been taken into consideration in  forming this policy.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Housing Services will review this policy periodically and carry out satisfaction surveys to take into account applicants and residents feedback on the application of this policy. Outcomes for applicants will be monitored to ensure that applications are being processed in a fair and transparent manner. 



	3. Assessment of impact: ‘Equality analysis’



	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:

· Meets any particular needs of equalities groups or helps promote equality in some way.  

· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  
	
	No adverse impact identified



	3.2
	Pregnancy and maternity 


	
	No adverse impact identified



	3.3
	Transgender – – identify the impact/potential impact of the policy on transgender people
	
	No adverse impact identified



	3.4
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration both physical and mental impairments)
	Individual support plans offered.
	No adverse impact identified



	3.5
	Age  – identify the impact/potential impact of the policy on different age groups

	Individual support plans offered.
	No adverse impact identified



	3.6
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Residents living on the site can be involved in the assessment of bids to raise awareness and overcome negative cultural impacts.  
If Housing Services or the Managing Agent have a good reason to be concerned about the risk of  XE "Conflict" conflict between existing residents and an applicant or their family they will consider the following action:

· Discuss their concerns with existing residents and the applicant 

· Carry out a  XE "Risk assessment" risk assessment.

We have ensured that the policy is inclusive to several, broad definitions of gypsy and traveller.  The policy will support a resident’s forum to promote equality of opportunity and good race and community relations.  
	There is a risk that diverse cultural groups may be disrespectful of each other’s kinship and cultural backgrounds.  

Living in close proximity to each other means it is important that both the applicant and the existing residents are respectful of each other’s kinship network and cultural needs.  

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	
	No adverse impact identified



	3.7
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	
	No adverse impact identified



	3.8
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	
	No adverse impact identified



	3.9
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances
	Assisted bidding offered.
Individual support plans offered.
	No adverse impact identified



	3.10
	Rural communities – identify the impact / potential impact on people living in rural communities
	
	No adverse impact identified




4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	As this is a new scheme there may be problems/risks that we have not identified.

	Review the scheme periodically
	Annual review following implementation of first pitch allocation.
	Housing Service Team Manager 
	June-December 2015

	
	
	
	
	


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
John Wilkinson







(Divisional Director or nominated senior officer)

Date:  7 October 2014
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