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1. Introduction 
The Specialist Child & Family Support Team was established in September 2007 with the objective of providing intensive, targeted support for children aged 0-11 and their families across the whole of Bath & North East Somerset. The team has a wide range of knowledge and experience and provides an outreach service, working with families in their own homes and communities.
The team is currently based in Bath and works closely with other professionals within Children’s Services and from other agencies, for example, health visitors and school nurses, any of whom can make referrals to the team either directly or through the Integrated Assessment Panel. The aim of the work is to ensure that children achieve the five outcomes set out in Every Child Matters i.e. be healthy, stay safe, enjoy and achieve, make a positive contribution, and achieve economic well-being. The work is child-centred and the aim is to build on existing family skills and strengths, and increase children’s resilience to adversity. The team provides advice and support on a number of issues including behaviour management, family relationships, and building confidence and self-esteem. 
The team consists of a team manager, five specialist support workers, one specialist social worker, and the Children’s Inclusion Fund Co-ordinator. The latter is a separate role which requires an independent assessment as it involves the management of contracts and reviews in respect of funded day-care placements. The role of the Specialist Social Worker is to complete community-based parenting assessments. An Equality Impact Assessment has already been completed in respect of this service.
2. What data was analysed as part of this Equality Impact Assessment and what did it tell us?

The main sources of data used to complete this assessment were verbal and written feedback from children and their parents and/or carers. The written feedback took the form of questionnaires circulated once a service has been completed. Supervision notes and minutes of team meetings were also used.
3. Assessment of impact on equality groups 
Gender

There are no male workers in the team. Referrals can be made to male workers in other teams but resources are limited. This has a potentially negative impact on children who would benefit from the support of a positive male role model, and on fathers who, for example, may feel more comfortable with a male worker.
Disability

The team provides an outreach service, working with children and families in their own homes. This has a positive impact on someone with a physical disability. The team also works together with the Community Learning Disabilities Team to neutralise the potentially negative impact on service users with a learning disability. The information on the team leaflet can be made available in an accessible format for those with a hearing impairment. The team also works with other agencies to neutralise the impact of disability.
Age

The team works from a child-centred perspective whilst also taking into account the needs of parents and carers of all ages.
Race

The information in the team leaflet can be made available in other languages. The team sometimes lacks specific information on ethnicity and cultural needs but would seek support from relevant services e.g. Black & Minority Ethnic Community Development Forum, to reduce any potential negative impact. The team is also dominantly white; this may have a negative impact when referrals are received in respect of black and minority ethnic service users.
Sexual orientation

No negative impact identified

Religion/belief

Potential negative impact through lack of understanding – but can be reduced through training.

4. Monitoring arrangements 
The potential for negative impact is higher than previously thought. On-going training is essential as is the need for regular consideration of the issues in team meetings, when drawing up team plans, and within supervision.
5. Conclusions and action plan
· Ensure EIA is monitored and updated regularly e.g. at team meetings.

· Maintain, monitor and routinely evaluate service provision.

· Obtain regular feedback from service users to ensure needs are being met. Feedback is currently sought following case closure but consideration to be given to obtaining feedback mid-way through service.
· Clear plan needs to be drawn up to set the aims and objectives of the team, and means of monitoring and evaluating outcomes specifically in relation to equalities issues.
· Ensure equalities training is updated and training needs are addressed in supervision.

· Ensure that supervision continues to take place regularly

· Need to gather more data. Consider undertaking community profile
· Find ways of illustrating qualitative data in other formats e.g. bar/pie charts 
· Admin to update spreadsheet regularly to ensure that existing data is correct
· Ensure that Performance and Development Reviews are completed annually and reviewed every six months
· Develop questionnaire to provide specific feedback on equalities issues.

· Copy of this report to be sent to Family Support Manager. 
· Consider setting up small working group within team to take responsibility for leading on equalities issues.
· Encourage applications from male workers when vacancies occur.

· Update service directories

· If required, seek access to male worker from an alternative service
· Invite representatives of equalities groups to attend team meetings
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