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1. Introduction  
The Childcare Act 2006 places a statutory duty on each local authority to provide quality, accessible and timely information and guidance on a range of family related issues to parents and carers, potential parents, professionals and individuals. The Family Information Service (FIS) provides this service for those residing in Bath & North East Somerset.
The range of available information includes childcare choices, play and leisure opportunities, organisations and services which support parent and carers, benefits, route ways for training and working with children, and safe lifestyle choices for teenagers. The service also has a dedicated worker to provide a support service for families who may have a disabled child /child with an additional need.
The service provides information and signposting to other partnerships within the community to include the voluntary sector. 

The Brokerage Service is designed to help vulnerable parents and families with children and young people with additional needs choose and access childcare.

The Choice Advice service supports parents and carers who have difficulty selecting an appropriate Year 7 secondary school place for their child, and informally supports transition from Early Years to School where it is most needed.
FIS is available via freephone helpline, textphone, email and a community based outreach service. Information is disseminated to users through a number of channels including access to information at community events, promotional literature, e bulletins, the council website and the Family Services Directory – 1 Big Database.
The Outreach service operates a planned programme of visits and presentations to a range of activity groups, schools, childcare providers groups and targeted parents/carers groups across the authority. Outreach work is undertaken 
during weekends and evenings if necessary in order that events involving families can be attended. 
These events range from family fun days, playdays, parent and toddler groups, Children’s Centres activities, school open evenings. Robust outreach, lone working and health and safety policies are in place. There have been plans to undertake outreach using the Children’s Centre Bus in order that some of the more rural communities can be reached.
Information can be made available in arrange of languages, via interpreters, on tape, electronically and in accessible formats upon request.

Enquiries are dealt with in confidence and information given is impartial. There is a confidentiality/storage of information policy which all staff are made aware of via induction when they first start. Staff are trained to research and give impartial and non-biased information on the services available in the area for all families. Staff providing information are trained to level 3 in Information and Advice and the Information and Advice worker is qualified to level 4.
A range of positive images are used in all literature. For example promotional leaflets, flyers, bookmarks have a selection of photos portraying ethnicity, gender and disability and different age groups positively engaged in family activities.

The service conforms to the quality standards of the Families First Scheme, (National Association of Family Information Services) and the Customer Service Excellence quality award.
All FIS Staff have attended recent equalities and diversity training courses, and safeguarding is a standing item on the FIS meeting agenda.  Outreach staff have also undertaken specific Culture and Faith sessions and how to reach young parents and Dads training. With delivery in Children’s Centres FIS outreach workers are able to be well informed about the needs of the local community and families.   
2. What data was analysed as part of this Equality Impact Assessment and what did it tell us?
Monitoring forms are regularly sent to service users who have requested information and attended events (either electronically or via a freepost envelope). Telephone monitoring and enquiry fulfilment training has also been undertaken to establish and ensure user satisfaction and identify any gaps in service provision. A great deal of FIS monitoring evidence and service feedback was used to evidence the CSE award. Regular team meetings are held to discuss any issues relating to the service and how best we provide a service for the whole community. A Business Plan for the service addresses the statutory requirements and addresses how FIS can best meet individual community need.  Measurable targets are set and monthly statistics are produced to ensure that targets are met.  For example, one target was to research and contact the perceived hard to reach groups in the area, especially those in minority faith and culture groups. The FIS group contact list was revised and up dated in March 2011 and outreach priorities set for the period April 2011 identifying a need to contact these groups.
. FIS uses an evaluation form which rates the service – all of these have been positive, we have a satisfaction rate of 98%. Clients will all use our service again. 
3. Assessment of impact on equality groups 
Disability: 
The Development Worker for disabled children and their families post provides specific and relevant information to families who have a disabled child/child with additional needs. Consultations have been undertaken on behalf of health and social care teams and the Play team to identify gaps in provision of a range of services. Outreach work to parents support groups, children centre activities and school events widens the service reach. The formation of parents support groups has been positively encouraged and the worker regularly attends the Aiming High Parents Group. 
In the light of surveys undertaken the service has generally impacted positively on families with disabled children. The summary D Catch report (due end April 2011) will evidence this in more detail
Where they feel comfortable to do so the parent/carer will state if their child has a disability, and indeed if they are disabled themselves. This is monitored on our forms with their permission and referred specifically to the Development Worker to offer support... The Worker for Families with a Disabled Child is in contact with families who receive the Link bulletins and the SENCOs in main stream education.

Race: 

Ongoing work within the Outreach Team has identified groups that are perceived to be hard to reach within the authority. Members of the outreach team have contacted these groups and have visited them in the past year: ie: Bath East Asian and Chinese Friends group, Bath Ethnic Minority Senior Citizens Association. Also, there was attendance by an outreach team member at South West Gypsy, Roma and Traveller meeting in 2009. Priorities for April 2011 and through the summer are to review contact with faith and culture groups. 
The service has identified a number of translators/interpreters who are used to support families through some quite complex procedures eg statementing.  For both interpreting and translation purposes the Bristol City Council Service is used. In the past year (2009/2010) we have had 12 requests for translation/interpreting services. We are aware of school contacts who have received training from EMAS for initial enquiries related to race.

Ethnicity information is collected on monitoring forms and is reported on an annual basis with other service statistics. At the end of April 2011 activity statistics for FIS will be published – these will include a statement about the ethnicity of our users. The outcome of this report will enable us to target resources to support families in their local areas. 

FIS promotes the service provided by Support and Training Against Racism (STAR) for all early years’ providers.

Given the recent work undertaken the impact could be described as positive.
Faith:

In line with the ongoing work to establish a greater rapport with the perceived hard to reach groups, the outreach workers have contacted some faith in the locality to establish their contact details and have them recorded on the 1 big Database  (with their permission). Review visits are planned to the Islamic Society, the faith schools in the area and other local community groups. 
Awareness and sensitivity training (in respect of faith) has been undertaken by 3outreach staff.
The impact on these groups will become more apparent at the end of the summer period. 
Gender: 

The monitoring data suggests that the majority of enquiries are from mothers and women seeking training or information on childcare, and the Voicebox survey certainly supports this.   Fathers groups established in Children Centres are expanding in number along with the appointment of a worker in the NES area specifically employed to develop services for Dads and men carers. The outreach team visit these groups on a regular basis; and in line with the government drive to recruit more males into childcare, FIS actively promotes this in literature distributed.  In the light of progress made over the past year the impact could be seen as positive
Sexual Orientation: 
A newly formed LGTB Youth group has recently started and an outreach worker from the FIS team has been working with the project on a voluntary basis. 
A Youth Group has recently contributed to the diversity of information on 1 Big Database (B-Active) by adding 1 LGTB group in the local area. 
The FIS team has had some meaningful discussions about the way in which family groups are portrayed in the promotional literature and have adapted some of the literature to reflect a more diverse population (see Triple P flyer). A future agenda item for team meetings will be how best to monitor the sexual orientation of service users in order that we know that our service is reaching these groups.

Age:
Monitoring data shows that most enquiries come from middle age ranges, but there are some from grandparents seeking leisure activities for their grandchildren.

There is an established working arrangement with the Teenage Pregnancy Project offering Brokerage as well as information packs and group activities.

The work carried out around disability issues in the team highlights ongoing rapport with the Young Carers Project in the authority and other issues surrounding carers generally. There has been an established link by the worker in post with the Carers Service Implementation group, and some of the targets involve information going to families who have a carer whatever the age group. The impact on this group has not yet been established.
4. Monitoring arrangements 
The effectiveness of the monitoring forms is discussed at team meetings and the format has been changed to make them more user friendly. A recent overhaul of the process will result in more meaningful data this time next year.
5. Conclusions and action plan
The Family Information Direct (FIDy) project which allowed families to access information about local services, including childcare, support services and organisations from a national web link is due to cease at end of March 2011. Bath and NES FIS is working with Bristol and South Gloucestershire to provide an integrated local service across LA boundary to meet family’s needs. To compliment this there is ongoing development of the Family Services Directory to include a childcare search for families to access on the web.

A consultation exercise is planned for the summer to consult with our partners and professionals supporting families to find out what they require from a FIS. This will give some robust information about impact in the community, it will also strengthen colleague awareness and inter and multi agency work. 
There has been further development of the Outreach service to deepen the impact on hard to reach groups by locating staff in the community and at Children’s Centres.  The Information and Advice (I and A)  worker started in November 2009 to provide a service in 2 of the areas where our most vulnerable families are located – Twerton and Radstock. The I and A worker provides support around benefits, childcare costs, childcare brokerage, debt: generally economic wellbeing and signposting to specialist advice services eg Citizen’s Advice Bureau. 

Work with the Integrated Assessment Panels and supported day care panel has further promoted Brokerage. There is an ongoing programme of staff training sessions to deliver information about the FIS offer to specialist and social care teams. 
Smart monitoring of service users will give information about the range of service users accessing FIS and inform business and resource planning. 
Current review of the 09/10 Marketing Strategy allowed us to learn that with a limited budget for advertising access to free editorial needed to be pursued. However, the loss of the Marketing post in FIS has further hampered developments in this area. 

The current range of advertising/promotion is effective: word of mouth and Health Visitor referral remain AS the most popular ways to know about FIS.
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