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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Determination of the Statutory Notice Published by Oldfield School to Change Gender from Single Sex Girls to Co-educational

	Name of directorate and service


	Children’s Services

	Name and role of officers completing the EIA


	Helen Hoynes, Children’s Services and School Organisation Manager

	Date of assessment 

	December 2010
Updated July 2011


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Governing Body of Oldfield school is proposing to change from a girls only school to one that admits boys and girls. The Local Authority must determine the proposal.
Delivered by Oldfield school Governing Body

Implemented by Oldfield school Governing Body.
Provision of new co-educational places in Bath at an Outstanding school in order to meet parental demand.


	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	New type of provision at an existing school 
Not a national requirement

Unknown as it will be provision at an Academy outside of Local Authority control

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The plan for Bath secondary schools agreed by Cabinet in 2008 identified the need for more co-educational places to meet parental demand. A consultation exercise carried out by the Authority in May 2010 identified very strong demand from local parents and carers for a co-educational school on this site, particularly from parents and carers of primary age pupils. In July 2010 Cabinet agreed to support Oldfield’s plans to become an academy but requested that the school consult on becoming a co-educational school prior to achieving academy status. As a foundation school the governors rather than the Authority were required to undertake the consultation process associated with this change of status.

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	Unknown - delivered by Oldfield school

	2.2
	What equalities training have staff received?
	Unknown

	2.3
	What is the equalities profile of service users?  
	October 2010 School Census: age, ethnicity, gender, Special Educational Needs, eligibility for free school meals

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Consultation reports and findings.

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	The Oldfield Governing Body completed a public consultation exercise on becoming a co-educational school. In their report ‘Co-ed Status - Feedback from Consultation’ the school states that amongst the responses in support of becoming co-educational were 600 letters of support from the local community. The report states that there were three responses not in support of the proposal. Following the consultation the governing body, having considered responses received from parents and carers and the wider community, agreed to publish a statutory notice formally proposing that the school become co-educational with boys being admitted into Year 7 from September 2012 onward. The statutory notice period lasted for six weeks from the date of publication and allowed for interested parties to make any final representations before a decision was made. 
No responses were received during the representation period, indicating that this proposal is not opposed and has the support of stakeholders, as expressed in the consultation exercise.
This support for co-education provision at Oldfield is also consistent with the findings of the Council’s own consultation which preceeded the once carried out by the school.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	NA

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	The proposal will provide more co-educational places in line with the Council’s agreed plan for secondary schools in Bath and reflecting parental demand. 
Choice and diversity will be maintained through the continued provision of single sex places at two centrally located schools for both genders if this option is preferred by parents.
There will be better integration of boys who live in this area with girls as both will have the opportunity to attend their local school and boys will not have to travel out of the area as they do now. Travel distances to school for boys living in this area of the city would be reduced as there would be a local co-educational school here.
It is possible that fewer girls will choose to travel out of the area to attend other schools in Bath.


	Although the proposal would result in the loss of some girls single sex places, there would be other places available for girls in the city both at the remaining single sex girls school and at other co-educational schools. There are currently a significant number of empty places in the school indicating an over provision of girls single sex places compared to demand. 
The other single sex girls school is located towards the centre of the city, ensuring equality of access to all pupils living in the Greater Bath Consortium (GBC) area. A single sex boys school is also located in about the same area. Equality of access to single sex places for boys and girls in the city would be maintained. 
Boys living in this area of the city would have the same opportunity to attend their local school as girls in this area currently do and will not have to travel out of the area to attend school as now. 
A Transitional Exemption Order will be in place to allow for the temporary gender inequality created as a result of the school changing gender gradually over a five year period. Older boys will not be able to enter the school in higher year groups as these will remain girls only year groups until they leave the school at the end of Year 11 in July 2016. However there will continue to be places available for older boys in other schools in the city while this transition takes place.

	3.2
	Transgender – identify the impact/potential impact of the policy on transgender people


	Transgender will not be a factor in admission to the school.
	None

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	According to the October School Census there are a total of 135 pupils with SEN at Oldfield (those with a statement or without a statement) – which is 16.42% of pupils. The average of all B&NES secondary schools is approximately 15.7%, therefore there is a slightly higher than average level at Oldfield.
	None

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups


	The proposal will be implemented in stages starting with boys being able to enter the school in Year 7 in 2012. By September 2016 the school will be completely co-educational in all age groups. 
	See Transitional Exemption Order above.

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	According to the October School Census, within all Bath secondary schools the average of pupils who’s ethnicity is recorded as being White British is 84.4%. At Oldfield it is approximately 78%, indicating a higher than average percentage of pupils from black and other minority ethnic groups at this school.
	None

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 

lesbians, gay, bisexual & heterosexual people

 
	Sexual orientation will not be a factor in admission to the school.
	None


	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.


	Consultation findings showed that there was parental demand for more non-denominational co-educational  places in the city
	Retention of Anglican and Catholic co-educational places at other school in the city will maintain choice and reflects the support expressed in the Local Authority consultation for this category of provision. The proposed federation of the two faith schools in the city would also be expected to raise standards.

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances


	According to the October School Census the average eligibility for free school meals in all Bath secondary schools is 10.62%. At Oldfield it is 4.1%, therefore indicating a lower than average level of socio-economic disadvantage amongst the pupils attending this school. 
	Oldfield is an Outstanding school and provides pupils with the ability to receive an excellent education. This excellence will now be available to boys as well as girls as a result of the proposal.

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities


	Pupils living in the rural area of the Authority to the north of the school that forms part of the Greater Bath Consortium catchment area will have access to places at the school. Boys in this area in particular will The majority of the GBC is urban.
	Boys in this area in particular will benefit as previously the nearest school that they could attend was either St. Mark’s, Beechen Cliff or Culverhay – all much further away.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	None

	None
	NA
	NA
	NA


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
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(Divisional Director or nominated senior officer)

Date: 13/7/11
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