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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Children in Care and Moving on Team

	Name of directorate and service


	Children Services

	Name and role of officers completing the EIA


	Sharon Campbell, Deputy Team Manager

	Date of assessment 

	7th October 2011


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Children in Care and Moving on Team provides a social work service for children looked after by the Local Authority, and those who have recently left care.

We assess children's needs and work with children and young people, their parents, foster carers and others to plan for their care.  

We work closely with everyone involved in the lives of looked after children including our Family Placement Team (FPT), the Education Service and schools and the health service.The team also provides a service for young homeless in conjunction with housing providers. 
The team has a joint responsibility alongside our Family Placement Team to find families for children the courts have placed for adoption.
Our aim is to make sure all children who need to be 'in care' have the best life chances now and in their future.

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	This is a review of an existing service.

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The Council’s Equal Opportunities Policy underpins the delivery of the service.

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The team consists of 28 staff members of whom 2 are black.  Of those 28 workers 5 are male.

	2.2
	What equalities training have staff received?
	Regular equalities training is available to all staff. All foster carers undergo equalities training.

	2.3
	What is the equalities profile of service users?  
	Data relating to race, gender, disability, sexuality, religion/belief is recorded centrally and is reflected on as a means of ensuring that all families have access to the service.

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	The team has an on-going commitment to consult with parents, children and young people and the views of families using the service are sought regularly as part of an ongoing process of evaluation.  The team canvasses the views of children and young people through regular consultation with the Children in Care Council and on an individual basis through Looked After Children reviews. Parents views are also canvassed through Looked After Children reviews, these meeting are chaired by an Independent Reviewing Officer, their role would include feeding back the views of children, young people and their families. 

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	With staff across the Team. Ongoing consultation with children young people and families as above.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Consideration should be given to developing a database with service user information to provide specific feedback on equalities issues. This could identify training needs of the team and inform service development. Equalities issues to be added as a standing agenda item in team meetings.

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	A group named ‘Bring it On’ aims to equip young people with the information they need for their transition into adulthood. The group has been made up of more young women than young men. The group is also facilitated by female staff.
	Consideration should be given to targeting more young men to the group and this could be encouraged by employing a male worker to co facilitate the group.


	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	The Bring it On Group provides young people with the opportunity to explore issues such as relationships, sexuality and identity.
	Potential negative impact through lack of understanding on the part of the facilitators – but could be reduced through training.

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	The team works very closely with the Disabled Children Team (DCT) and Adult Services. All teams work closely together to ensure transition between them meets meet the needs of our service users. However differing professional models/thresholds can challenge the ease of which communication occurs between teams.
	We are currently exploring how we can improve our service by employing a person centred planning model historically used by DCT and Adult Services.
Joint training can educate and aid working relationships

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	Changes in legislation aim to address inequities between children in public care and those living with their birth families.
The NEET statistics highlight how care leavers are more disadvantaged than their peers.
	One aspect of this is our ‘Staying Put’ policy which allows young people to benefit from foster care until 18 and our Supported Lodging Scheme allows young people a further two years to learn independence living skills before taking on their own tenancies.
Plans are under way to develop a post which will focus on this group and create greater opportunities into EET.

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Anti-discriminatory practice underpins the work of the service and any racist behaviour by staff or service users is actively challenged.
	On occasion the team has provided a service to Unaccompanied Asylum Seekers and interpreting services has been used. 
All children’s cultural identity informs their Care Planning and underpins matching young people to foster families.

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	Anti-discriminatory practice underpins the work of the service and any homophobic behaviour by staff or service users is actively challenged.

	Staff could be encouraged to refer young people to services such as:
Freedom Youth work with YP in the Bristol area between the ages of 13-21.

Bristol Lesbian and Gay Switchboard (BLAGS) provides an information, support and referral service for lesbians, gay men, bisexual people (and their friends) or for anyone questioning their sexuality.

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	Anti-discriminatory practice underpins the work of the service.
	Part of the matching process would include a child or young person religious belief and their Care Plan would also reflect their need to observe any religious traditions. 

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances.
	We are aware that the current economic climate may have an adverse effect on families and service planning is reflecting this. 
	A greater demand on the care system.  

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	Children and Young People living with foster carers in rural communities are supported with transport to attend education, contact with families and access to services such as CAMHS.
	Children and Young People living with foster carers in rural communities are less able to access social opportunities as those living in more urban areas. Because foster carers are aware of this they have a commitment to providing ‘lifts’ to those in their care. A voluntary drivers scheme would help with this.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Better recording of ethnicity.
	Add this category to team database.
	Monthly reports form Management Information Team to show improved performance
	TM and DTMs
	Underway

	Discuss with FPT how we recognise cultural needs of our children and young people.
	Look at training needs of foster carers/social workers.
	Tailored training session in place
	DTMs
	Underway

	Equalities issues on team meeting agenda. 
	Team members to prepare a topic for discussion.
	Evidenced in Team meeting records
	All team members
	Jan 2012

	
	
	
	
	


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
Maurice Lindsay







(Divisional Director or nominated senior officer)

Date: 30-11-11
[image: image1.jpg]
Page 9 of 9          Bath and North East Somerset Council and NHS B&NES: Equality Impact Assessment Toolkit

