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Equality Impact Assessment / Equality Analysis

	Title of service or policy 


	Bath East Children’s Centre Services  2012-15

	Name of directorate and service


	Children’s Service: Safeguarding, Social Care & Family Support

	Name and role of officers completing the EIA


	Julia Finney Children’s Centre Services Manager

	Date of assessment 


	23rd January 2012


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    

	This impact assessment is being done on the Bath East Children’s Centres Services which are based in St Martins Children’s Centre, Parkside Children’s Centre and Weston Children’s Centre and their associated areas.


	1. 
	Identify the aims of the policy or service and how it is implemented.


	

	
	Key questions
	Answers / Notes
	

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom
· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	Children’s Centres Services are offered to all families who live in the Bath East area through 3 Children’s Centres (St Martins, Parkside and Weston) and 1 satellite centre in Foxhill and 2 outreach sessions in Batheaston and Snowhill.

The services are delivered by Bath East Children’s Centre team which comprises of a nursery team, outreach and family support team, finance, admin and reception team led by Children’s Centre coordinators, Qualified teacher and Social Worker.

They deliver a range of interventions through universal groups, targeted groups and individual work in the home or the centres. They are based in the community, accessible to all and through targeted work to specific groups of families.  They deliver interventions such as drop in and play groups, Parenting groups, individual advise and other one-to-one work with families where problems have been identified and where additional support is needed to improve outcomes for children.

Outcomes are measured for all our work but particularly our priority groups and data collected that includes ethnicity, disability and gender as well as evidence for individual distance travelled for families and groups.


	

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).
· How much room for review is there?

	The service has been delivered for 5 years and has been reviewed and remodelled to meet the needs of families in the area through the advisory board and also the children’s centre leadership group.

The service is a national requirement reviewed with agencies from within the Council and our partner agencies in the voluntary sector; health; Child Adolescent Mental Health services and early years services.

The service is continually reviewed yearly to ensure it meets the needs of families and children in the area and that the service addresses any gaps.


	

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The service links to other policies in the council. This service is targeted at all families that live in the area but targets those families who are most vulnerable and who suffer the greatest inequalities.
	

	2. Consideration of available data, research and information


	

	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings - this is used to set annual targets for Children’s Centres.
· Recent research findings (local and national) - this is used to develop innovative practice e.g. HENRY and Incredible years.
· Results from consultation or engagement you have undertaken - this is undertaken through groups and outreach work and are available to be seen if needed.
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) - this is taken via a data base called estart.
· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations - this information is gathered through our open events and also the advisory board and open events.
· Analysis of records of enquiries about your service, or complaints or compliments about them - this is analysed through the council and then discussed through the supervisors meeting.
· Recommendations of external inspections or audit reports - Ofsted and also annual conversations plus our internal audits that go to the advisory board are used.
	

	
	Key questions


	Data, research and information that you can refer to 
	

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	Bath East Children’s Centres staff are 90.9% female and 9.1% male. 93.9% are White British ethnic group, 6.1% from White Other ethnic group, 6.1% are registered with a disability ethnicity, culture, gender, age and sexual orientation. The advisory board is diverse in terms of ethnicity, culture, gender, age and sexual orientation.


	

	2.2
	What equalities training have staff received?
	Parkside: 

· 3 staff members : Introduction to Islam & Muslim Culture
· 1 staff member : SENCO course

· 5 staff members: Equality and Diversity                               
· 2 staff members: Mental Health 

· 3 staff members: CAF/ Lead professional 
· 3 staff member: Asperger’s Awareness
SMGCC

4 staff members: introduction to Islam and Muslim Culture

2 staff member: SENCO course

1 staff member: Inclusion practice – Training for new SENCO’s

4 staff members : inclusion conference

3 staff members Autism Training

1 staff member: mental health

15 Staff members Equality and Diversity

2 Staff members: Behaviour Management

10 Staff members: CAF/ Lead Professional
Weston: 

· 4 staff members: Equality and Diversity                               
· 3 staff members: CAF/ Lead professional 
· 1 staff members: Makaton 
· 2 staff members: Deaf Awareness
· 1 staff members: Mental Health 
                                                                                           (Figures from training database)
	

	2.3
	What is the equalities profile of service users?  
	Service users currently fit the profile of those families who suffer inequalities due to poverty; ethnicity; learning difficulties and race. 
Ethnic minority data (7.5% of staff are classed as from ethnic minority group)
St Martins CC – 145 (13.89%)

Parkside CC – 252 (21.41%)

Weston CC – 158 (14.51%)

Reach Data % of children who have a disability (22.5% of staff are classed as disabled)
St Martin’s 3.45%

Parkside 3.19%

Weston 2.92%
7.5% of staff are male.


	

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Annual service review data shows that the majority of customers are satisfied with the services and quality

Not enough is known or collected about the religion, sexual orientation or disability of parents who are using our services.

Regular consultation is undertaken with families and monitoring information is gathered on outcomes achieved and satisfaction of users in the services they receive.  However these do not pay sufficient attention to whether there are any differences for those groups of people who may suffer through their diversity.

Service users are part of family focus groups, advisory board and also open events.  They represent ethnicity, poverty, gender and cultural diversity.

	

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	This is continual work for the children’s centres as we evaluate each service individually and then this is reflected through the advisory board. The evaluations / audits are all used to assess the equalities profile of all users and to ensure we are reaching all groups particularly our most vulnerable families.

The results have shown that even though our reach to Black and Ethnic Minority groups is proportionately high we are not reaching those BME who live in areas that are more remote from the children’s centres.

	

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	A variety of techniques are used, such as written, verbal and electronic means to both disseminate and gather information from practitioners and service users – all consultation is available in other formats and this is promoted in Children’s Centres. Consultation with this policy was carried out with BANES Equality department. 

	

	3. Assessment of impact: ‘Equality analysis’



	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:

· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	Children’s Services produce an analysis of children in the area, this can be found:

www.bathnes.gov.uk/communityandliving/ResearchAndIntelligence/Pages/default.aspx 

	
	
	Examples of what the service has done to promote equality
	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)


	The majority of users of this service are women as it is focused on families with children under 11 years.  We collect data on numbers of men and women accessing the service. 
Women who are pregnant and maternity are positively encouraged.
Currently groups run for fathers in all areas of the local authority and fathers are supported to access services.  Numbers remain low but are growing as the groups become established.

Future Priorities

· Participate locally in the B&NES wide initiative to promote the value of fatherhood during 2012-13

· Fathers who find services hard to access or who have needs themselves will be a key target group

· Establishing a universal service in each children’s centre area for dads and their children.

positive images and environment to encourage more male staff and male service users 

	A priority for Bath East

Fathers can find services hard to access due to some stigma attached to attending largely female dominated groups and female staff.

As one father said recently ‘coming to a group is like walking through a lingerie department’



	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	The Children’s Centre services are currently having equalities audits to ensure they have included considerations of transgender issues in their equality policy and practice, in line with the requirements of the Equality Act 2010.

Future Priorities

· Access for staff in the service to training on transgender issues


	Not a priority, however essential promotion of equality across groups.

· Continue with good practice

· Address barriers to access

· All resources should be equality proof

· Staff to challenge behaviour

· Monitoring to ensure service providers working in appropriate way

	3.3
	Disability – identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	The Children’s Centre Service has taken a number of steps to meet the needs of disabled service users by ensuring all buildings are fully accessible; staff are trained in equalities including many staff trained in Makaton, Aspergers and mental health issues.

Future Priorities

· Parents with substance misuse (mental illness)

· Parental poor mental health

· Learning difficulties
· Consider whether a specific group for disabled children in the north west of Bath is needed?

	Disabled parents and children can find services hard to access.  The service needs to ensure full access through appropriate venues or in people’s homes.  This is current practice and would be to continue to be a priority.

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups
	Grandparents are welcomed into Children’s Centres as carers.  Groups for teenage parents are run in our Children’s Centre area and Young Parents are visited by Children's Centre outreach workers to offer children’s centre services.


	Young parents may need support with age appropriate groups that meet their needs.  This is current practice and needs to continue.  Parenting programmes may need to be targeted at groups such as teenage parents.


	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Resources in our Children’s Centres reflect diversity through images in books, foyers and throughout the centre including events and sessions that celebrate race.  Communities are encouraged to use Children’s Centres for self-help groups. i.e. there is a Japanese parents group running at St. Martin’s Garden Children’s Centre.

Future Priorities

· BME families in remote areas – investigate how we might reach these families appropriately
· Cultural groups not currently accessing services

· Monitoring how well the service is recording and meeting the needs of these families

	A priority for Bath East 

Whilst BME numbers are low they are growing in the under 5’s population.

2011 school census data suggest 9.2% of the child population is from BME communities.  

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation – identify the impact/potential impact of the policy on 

lesbians, gay, bisexual & heterosexual people

 
	Resources in our Children’s Centres reflect diversity through images in books, foyers and throughout the centre.  Registration forms do not distinguish sex of parents.  Posters advertising support groups for gay and lesbians are visible in Children’s Centres.

Future Priorities
· Staff training to ensure sexual orientation is recorded where relevant 
· Equalities audit jointly by EY team and Children’s Centre. 
· Forms and marketing reflect a respectful approach to sexual orientation.
· domestic violence within  same sex couples 

	Not a priority, however essential promotion of equality across all groups.

· Continue with good practice
· Address barriers to access
· All resources should be equality proof
· Staff to challenge behaviour
· Monitoring to ensure service providers working in appropriate way


	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.


	Resources in our Children’s Centres reflect diversity through images in books, foyers and throughout the centres.  Communities are encouraged to use Children’s Centres for self-help groups. i.e. there is a Japanese parents group running at St. Martin’s Garden Children’s Centre. Religious celebrations are celebrated in the centres to encourage people to learn about different beliefs.

Future Priorities

· Families – particularly women of different faiths such as Islam.
	A priority for Bath East 

To engage minority groups such as Islamic faith groups, Polish and Eastern European groups and all other groups to help each other understand our differences. Some groups need particular support to access services sot that they understand our institutions such as schools and health services.

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances


	Existing Priorities

Children’s Centres visit all new babies born in the most disadvantaged areas of Bath East and also take early referrals from midwives and health visitors so that a home visit can be offered to ensure that those families who find services the most hard to reach are offered services.
· Families suffering intergenerational disadvantage
· Lone parents
· Parents where domestic violence is prevalent
	This is a current target group and will continue to be so whilst poverty affects children and children’s outcomes.

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities


	Future Priorities

· Isolated families with complex needs, living in poorly accessed rural places. Worried to approach services due to stigma
	The Children's Centres service will be targeting those families who find services hard to access.  


4. Bath and North East Somerset Council & NHS B&NES

Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, and realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Developing robust consistent outreach services for Dads and young parents and families living in the most remote areas
	development of universal services for Dads

outreach visits for young parents

outreach sessions for the most remote areas of Bath East
	See implementation plan for Bath East Children's centres.
	Julia Finney
	From April 2012-2013 

	Training for staff and partners in bath east cc’s
	Staff have access to equalities, transgender training and monitoring training
	See implementation plan for Bath East Children's centres.
	Julia Finney 
	From April 2012-2013 

	Developing an inclusive environment for culture and faiths in children’s centres
	Foyer and group activities are diverse

Events include diverse cultural and faith themes to encourage better understanding of each other
	See Bath East Calendar for 2012-13
	Julia Finney
	From April 2012-2013 

	Monitoring and evaluation and review of services
	Equalities audits for all centres

Quarterly monitoring of data (reach)

Quarterly monitoring of audits and evaluations of services

Self-Evaluation forms for 3 children’s centres and the nursery.
	See Bath East Calendar for 2012-13 and Audit time table
	Julia Finney
	From April 2012-2013 


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.

Signed off by:

Maurice Lindsay






(Divisional Director or nominated senior officer)

Date:



27th February 2012
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