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Introduction

At present SARI (Stand Against Racism and Inequality) are funded via Children Services in BANES on a year’s extension following the previous contract. The annual cost of the contract is £8230.00 Due to local authority spending cuts; the funding for this contract has not increased for some years and SARI has been subsidising the contract in an effort to ensure that B&NES schools can benefit from this provision. This contract will cease on 31st March 2016 as Children Services in BANES can no longer continue to fund it. 
The current SARI contract within Children’s Services B&NES provides Education Service as follows: 

· 6 Training sessions to teachers

· 20 learning interventions around cultural diversity and hate motivated bullying across schools in BANES. This includes direct work in schools undertaking awareness raising assemblies, classroom workshops, teacher training

· 10 interventions providing support for victims of hate crime and/or restorative work with perpetrators. 
· SARI also works in partnership with BANES attending 4 Anti-Bullying Strategy Group and the Headteachers forum meetings and Safeguarding Forums. 
· At present any additional sessions above and beyond those listed above are provided as part of a traded service and individual schools are responsible for making the necessary arrangements directly with SARI to set these up and fund them
There are two other providers in BANES that specifically provide services for BME children and young people and one service which tackles homophobic bullying. 
1. Black Families Education and Support Services provides information, advice and advocacy services for BME parent careers in relation to their children’s education, particularly in relation in to educational achievement and school exclusion. This service also runs a Supplementary School for 13-16 years aimed at raising their educational achievement and enhancing their future education and employment aspirations through an accredited curriculum rooted in Black and Minority Ethnic heritage, histories and cultures.
2. Kick Start provides an ethnic minority achievement service to contribute to raising the achievement and attainment of pupils from ethnic minority backgrounds in Early Years settings and schools.  
3. Stonewall Bath & North East Somerset Council has been named by Stonewall as the best local authority in Britain for tackling homophobic bullying and celebrating difference in its schools. The Council has been supporting schools to join the Stonewall School Champions Programme and training for teachers to develop awareness and train staff in their own settings. This is currently being rolled out. The Stonewall work focuses on celebrating difference and challenging homophobia. 
*Please note that Schools Forum funding is not being requested for the three provisions listed above.

Options available to Schools Forum:-

The local authority fully endorses the services provided by SARI and would be able to co-commission on behalf of schools moving forward. SARI’s Management Board is very committed to the development of work in schools, as highlighted in SARI’s Business Plan for 2016-21.
SARI provides a distinctive service which specifically deals with issues of hate crime both in schools and with individual pupils who have been subjected to hate crime/bullying and perpetrators of hate crime.

There are three options available

OPTION 1 – Schools Forum take over funding for the SARI the current provision. The cost of this will be £9k per annum (this covers the inflationary cost of the contract) 
· Advantages 


· The contract will continue to be managed by BANES at no additional cost 
· BANES will remain a single point of contact (central management and monitoring)

· Disadvantages

· Some schools may not take advantage of the service but still contribute

OPTION 2 – Schools directly buy in the service via a traded service arrangement directly with SARI
· Advantages 


· Schools approach SARI and only pay for what they use

· Disadvantages

· BANES would no longer provide central management and monitoring

· Risk that schools would not access the service and therefore hate crime would not be tackled as effectively.

· Schools would need to set up a purchasing & monitoring arrangement  
· Without a single point of contact and contract management, there will be a lack of strategic overview and opportunity to develop the service in response to local need.
Proposal for new models
OPTION 3 – Expand the SARI contract to increase teacher training.
At present SARI offers 6 training sessions per year which represents less than 10% of BANES schools. For £15k this option would increase the number sessions to 12 per year, thus circa half of all schools would receive training over a 3 year period. Schools could also come together with other schools for joint training sessions, further increasing the number of schools that can benefit from this provision.  
· Advantages 


· Better equip more schools to effectively support pupils around hate crime.

· The contract will continue to be managed by BANES

· BANES will remain a single point of contact (central management and monitoring)

· Disadvantages

· Cost of the contract would increase 
OPTION 4- SARI to provide a half-time dedicated post to B&NES for £18.5K. 
· Advantages

· The contract will continue to be managed by BANES at no additional cost 

· BANES will remain a single point of contact (central management and monitoring)

· More B&NES schools will be able to take advantage of SARI services 

· A specialist dedicated education worker will be allocated to work with B&NES schools. The named worker will be able to have a greater presence, develop awareness of local need and be able to target on local issues/needs
· The worker will be in position to build relationships on  and work in partnerships with schools towards meeting long-term outcomes of B&NES C&YP   
· School staff and C&YP in B&NES will receive appropriate support in dealing with hate crime
· Disadvantages 
· Cost of the contract would increase 
Recommendation

Option 3 or 4 is recommended as for a marginal additional cost SARI would continue to provide this important service and also support school staff with additional training and B&NES Children’s Services will be able to undertake the contract management and monitoring on behalf of Schools Forum. 
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