SCHOOLS FORUM

13th December 2016
Request for Non-Recurring Funding to Support Work with Safeguarding Concerns
	Lead Officer
	Lesley Hutchinson

	Contact details
	01225 396339 lesley_hutchinson@bathnes.gov.uk

	Forum asked to decide / steer / be informed
	To Decide

	Time Needed
	10 Minutes


Introduction
There has been a significant increase in LADO referrals and safeguarding enquires to the Local Authority from educational establishments in B&NES over the last few years. The table below sets out the increase demonstrating the actual and the proportion in relation to the total number.

In order to continue to offer support in the way it is currently provided there is an identified need for additional support to schools. In addition to evidencing the increase in the demand this brief paper sets out what the support would offer and the benefits to schools in the area, without the support the Local Authority will reluctantly need to revise the level of support it can provide.

Recommendation
To consider funding a post to support schools with safeguarding concerns which do not meet the LADO criteria.
T
Report
1. Evidence of Increase in Demand
	Date
	2014-15
	2015-16
	2016-to date

	
	Actual
	% of Total 
	Actual
	% of Total
	Actual
	% of 

Total

	LADO referrals raised by all educational establishments
	36/60
	60%
	41/66
	62%
	38/61
	62%

	LADO referrals raised by schools (this figure is included in the all educational establishments figure)
	27/60
	45%
	34/66
	52%
	22/61
	36%

	Safeguarding concerns raised by all educational establishments
	16/24
	67%
	37/63
	59%
	38/57
	67%

	Safeguarding concerns raised by schools (this figure is included in the all educational establishments figure)
	8/24
	33%
	23/63
	41%
	24/57
	42%


*Educational establishments include nurseries attached to schools and Universities / college
The table demonstrates the year on year increase. In 2015-16 for example there were 66 LADO referrals in total of which 41 were from educational establishments and 34 of the 41  were directly from schools; there were 63 safeguarding concerns and 23 of the 63 (41%) were from schools. Safeguarding concerns raised by schools rose from eight in 2014-15 to 23 in 2015-16 and we have already exceeded that figure in the first 8 months of this financial year. Please note the figures do not include a significant safeguarding investigation the Council carried out into one school during 2015-16 as the concerns were raised by external people rather than the school themselves.  

The Council has a statutory duty to provide the LADO function and to some degree LADO referrals are more straight forward to respond to than safeguarding concerns raised as the Managing Allegations protocol clearly states how we work together to manage these. The safeguarding concerns however are sometime quite complex and take up a significant amount of time; we have set out below some recent anonymised examples of cases which fall into safeguarding concerns raised by schools to help inform the discussion about the request. These are a small selection but demonstrate the range of requests we support schools with:

· Seeking support over threshold for referral to social care and presenting evidence of harm

· Advice around complex behaviour management which puts child and other pupils at risk

· Support and advice about managing risk in school setting during police investigation of adults associated to children

· Advice and support around risk assessments for positive disclosure

· Supporting schools to review safeguarding concerns raised by OFSTED

· Advice and signposting around young people exhibiting harmful sexual behaviour
2. Proposed Outputs and Outcomes From the Investment

Below is a brief outline of the outputs and outcomes the investment will secure for schools more can be added if there is a need this report has not currently highlighted:

Outputs (difficult to provide numbers however these will be tracked):
· Advice and support on safer recruitment and responding to positive disclosures / risk assessments

· Advice and support in the management and handling of low level safeguarding concerns which do not involve children social care or fit the LADO criteria

· Advice and support in making referrals and escalation where necessary

· Provision of CP forums (currently we have reduced this to two per year but we will provide three per year given the size of the agenda – one per term)

· Provision of single agency bespoke training – one course per term to be offered 

· Support with writing policies and procedures which relate to safeguarding concerns

· Support with the management of critical incidents

· Support with responding to concerns raised by OFSTED in relation to safeguarding

Outcomes:
· Confident and supported workforce whom are well informed in issues relating to safeguarding and feel confident in managing them

· Early response to concerns reducing escalation and risk

· Reduction in safeguarding concerns raised with the Local Authority

· Bi annual update reports on progress against outputs 

3. Risk of Non-Funding:
· Reduction and likely loss of face to face or phone support and advice available from the Local Authority unless it is clearly a LADO query

· Potentially more pressured schools workforce caused by loss of support and advice

· Schools will potentially need to suspend staff in the first instance whilst deciding what action to take; escalations to this extent are reduced by contact with the LADO about none LADO concerns

· Limited advice on risk assessments and action plans resulting from OFSTED or incidents occurring.
4. Cost of Post:

· Approx – 1 year £50k non-recurring post full time including On Costs
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