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Introduction

With the closure of Bath Community Academy (BCA) the pupils are planned to be redistributed to other B&NES schools based on parental preferences in an organised process. The current year 9 pupils will have confirmation of their new school place by 12 March.  A similar process will be put in place to ensure a planned transfer, with parental preference for the current year 7 and year 8 pupils in September 2018, when the school closes.
As the school funding regulations are based on lagged pupil numbers the funding of the pupils will remain with BCA and the new providers would have to wait until the pupils fed through the school census and resources would occur either from April or September following their intake, depending on whether the school was a maintained or academy school.
Recommendation

To support the request for a disapplication of the school funding regulations to allow funding to follow the pupils as they are disbursed to other schools.
T
Report

The school Funding Regulations fund schools for pupils on roll in the October Census in the following financial or academic year, depending on whether the school is a maintained school or an Academy.

The funding mechanism can cause difficulty if there are large increases or decreases in pupil numbers at any school as the funding is lagged and will not accommodate the increases in the year they are accepted into the school.
In most circumstances this is not a significant issue as the pupil numbers in a school are generally stable.

With a closing school and a dispersal of the pupils to other schools additional arrangements to support the receiving school may be necessary so that class structures are not disrupted.

At the point of preparing this paper the actual dispersal destinations were not known, but it is anticipated that schools will take between 1 or 2 pupils to maybe as many as 30. In total 58 pupils in the current year 9 at BCA will need to be dispersed.

As part of the closure process officers have met with ministers and other DFE officials and advice has been provided that we should make a disapplication request. The disapplication would allow us to request an adjustment to pupil numbers at  both the schools receiving pupils and BCA whose pupils would be reducing.

If a request was accepted by the DFE then budgets for the 2017-18 financial and academic year would be adjusted, with schools receiving pupils being allocated more resource and BCA having a reduced resource due to a reduction in pupil numbers.
The DFE may reject such a request if the movement of pupils is insignificant e.g. if a school only took in 1 or 2 pupils. The request to reduce the funding to BCA may also be rejected as the school would not have time to adjust its budget for 2017-18 academic year.

When a large number of pupils left a local primary school and transferred to a neighbouring primary the DFE allowed the receiving school to gain from the process but rejected the request to reduce the budget for the school with reduced pupils

Where a school takes pupils with a EHCP plan the top up funding will automatically follow the pupil to the new school.

Financial Impact.

The impact of a disapplication should be cost neutral as the resources taken from the closing school are provided to the school taking the pupils. There are of course complications to the process as the ability to reduce a schools budget and increase a schools budget will be affected by the Minimum Funding Guarantee in operation for each type of school. It is not possible to predict the impact of this this without specifics about where the pupils will go, however they would be anticipated to be significant.
More problematical would be the refusal of the DFE to allow a reduction in the BCA budget which would therefore require the use of DSG carry-forward to support the additional resources for the receiving schools, this would be approx. £253k.

Further costs would be incurred in September 2018 as approx. 95 pupils would be dispersed at that point, which would require approximately £326k.

The total resources would therefore be £579k allocated to school receiving the pupils.
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