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Introduction
The DfE have yet to confirm the overall funding per pupil for the Dedicated Schools Grant for 2015-16. The minimum level would equate to the allocation from 2014-15 at £4,335 per pupil. The fairer funding for schools consultation conducted by the DFE during the current year suggests an increase of approximately £13 per pupil, which would equate to approximately £284k of additional resource. It is anticipated that the DFE will confirm the actual data prior to Christmas. Further adjustments will be made in February 2015 when the planned Special school and Special Needs places submitted by each LA are collated by the DFE.
The DFE have also confirmed that schools will be protected by a Minimum Funding Guarantee of minus 1.5% per pupil. This is the same as 2014-15.
The Total DSG allocated to B&NES in 2015-16 is estimated at £119,708,000(this is based on the number of special school places submitted to DFE in December 2014) compared to £117,707,000 in 2014-15 an increase of £2,001,000. This increase includes increases for pupil numbers growth.
There are several pressures and savings that create increases and decreases in resources available to schools. Attached as an appendix, is a schedule showing the total budget of the DSG and the growth and savings items identified by officers.

Each of the pressures and savings items are listed below 
DSG changes

The DSG allocations for 2015-16 (when confirmed), will include:

a. a confirmed notional Schools Block based on the October 2014 census;

b. an initial notional Early Years Block based on the January 2014 census, to be update during 2014-15 for January 2015 and 7/12ths of the January 2016 pupil numbers (to cover the September 2015 to March 2016 period); and

c. a confirmed notional High Needs Block based on 2014-15 spend, possibly updated with 2015-16 population projections.
Increased pupil numbers 
Analysing the September intake compared with Jan 2014 pupil numbers shows a significant increase in pupils in the primary sector. Our initial estimates show an increase of 257 pupils that equates to £654k increase in Basic per pupil requirement in the primary sector.

However, in the secondary sector the pupil numbers have increased in KS3 by 71 and reduced in KS4 by 57 resulting in an Basic per pupil requirement saving of £4k, in total this is an increase of £650k
A growth in pupil numbers can be seen as good thing as the pupil number equivalents feed into the DSG calculation and additional resources will be allocated to the LA for the places.

The overall increase in pupils is estimated to be 271 pupils which would therefore produce an increase in the DSG of £1,178,000k
Targeted Support for Pupil Number Increases 
In 2014-15 we set aside resources for schools with growth in pupil numbers as a result increasing their PAN intakes at the request of the Local Authority. The total set aside for the planned increases was £358k. In 2015-16 we are anticipating that more schools will trigger this resource and therefore we need to increase the resource held. The additional resource required is estimated at £142k.

This resource will fluctuate each year as pupil numbers grow. The total budget required will increase and decrease depending on the number of new classes required in our schools.

Inflationary pressures
With the DSG being set at a cash neutral position no inflation has been provided by the DFE for inflationary pressures. However, to give forum members a better understanding the calculation of inflationary pressures that will exist for schools budgets within the DSG are set out below.

Pay Awards 
It is estimated that pay awards will be agreed for both Teaching and Non-teaching staff. For teaching staff an estimate of 1% in 2015-16. The teaching award will be effective from 1st September 2014, but the impact of the 2014 pay award will result in an overall increase of 1 % in 2015-16. Additionally, teacher’s superannuation costs will increase in September 2015, increasing from 14.1% to 16.4%. Together these increases result in a 2.34% increase in the teachers’ pay costs for 2015-16 financial year.

 For non-teaching staff the award is from 1st April 2014 and has been agreed. The pay award is complex as it spans 2 financial years and includes one off lump sums along with a 2.2% award from January 2015 to March 2016. The overall effect of this is shown below.
The overall cost of these pay awards is estimated at




Teaching 

Non-Teaching 
Total

Primary 

£604k


£124K


£728K

Secondary

£768K


£195K


£962K

Total


£1,372K

£319K


£1,691K

Increases in superannuation costs for non-teaching staff 
Following the increase in superannuation in 2014-15 it was anticipated that the superannuation costs would increase further by 1 % in April 2015 and April 2016. However the pension fund advisors have stated that the 1% increase planned for April 2015 is now not required for council employed staff (including staff in schools). For academies individual superannuation rates apply and individual increases or decreases may apply.
General Inflationary pressures in Schools 
In prior years we have observed significant increases in inflationary price rises for particular commodities in particular energy costs.
For 2015-16 the local authority contracts for gas, electricity and oil have been negotiated with                      zero increases over the 2014-15 prices. This is due to awarding contracts for these products over a 3 year period.

For other items we have utilised the latest RPI indices available and for most products used in schools there is a marginal deflation shown on the indices. I have therefore shown all other inflation as zero.

The rates inflation is currently estimated at 2.3 % and therefore this will produce a small increase in the rates element in the formula.

Inflation rates for 2014-15
Electricity



0%

Gas




0%
Oil




0%
Rates




2.3%
Repairs and Maintenance

0%
These pressures are taken from contracts existing in the council and could be different where schools and settings use different contracts.

These inflationary costs when applied to the past spending patterns of schools equate to the following pressures

Primary


£15k
Secondary


£7k
Special


£0k
Total



£22k
The overall estimated inflation on school budgets is £1712,000 which as a percentage of the overall resources allocated to schools is approximately 1.8%
Non Schools Inflation

For schools forum to understand the total pressures existing across the DSG an estimate of inflation on non school budgets on the same basis as schools has been estimated at £414k

Early year’s entitlement increase for 2, 3 and 4 yr. olds 
A separate paper has been provided to the forum on issues relating to early years funding. 
SEN Pressures 
The full impact of the SEND reforms is as yet unknown and close monitoring of SEN budgets is being taken to identify if additional resource is required. At present there is evidence of growth in pupil numbers and complexity of the cases being observed, but the overall High Needs Budget does not need to be increased compared to 2014-15. 

Broadband Savings

As discussed in other reports to the forum there are savings from the renegotiation of the broadband contract. These savings are from resources that are already delegated to schools through the funding formula. The savings will therefore be made by individual schools, so if the forum were wishing to utilise these savings it would need to agree to reduce the resources allocated to schools.
The Savings in 2014-15 are negligible but for 2015-16 the savings are estimated at £174k
DSG One Off Resources
As discussed at Schools Forum in July, the DSG carry forward is currently £4.459m and consideration should be given to utilise this resource on suitable projects

In the attached appendix a separate column shows the one off items identified as priorities by officers. For each of the items reports have been brought to the forum explaining what actions would be taken with the resource.

With regard to these one off items Forum could make a decision as to whether to support the projects from the carry forward. Officers would welcome an early decision in order to egt the projects operational as soon as is practical in order to give the projects a chance to show their benefit prior to any new funding route in 2016-17.
Comparison to National Spending

At the November meeting several questions were raised relating to the spend patterns in our schools compared to national patterns. In order for the forum to make decisions on spend allocations, set out below is a table taken from the DFE national database of spend in sectors as a percentage of DSG.

Data from DFE website on spend as % of DSG allocation

	Area
	Early Years
	Primary
	Secondary
	Special
	Post 16
	Alternative Provision
	total

	All England
	7.4%
	45.7%
	37.9%
	6.9%
	0.7%
	1.3%
	100%

	Excluding London
	7.0%
	44.6%
	38.7%
	7.6%
	0.9%
	1.3%
	100%

	South West
	7.0%
	44.4%
	39.3%
	6.4%
	1.3%
	1.5%
	100%

	B&NES
	5.6%
	46.8%
	40.9%
	5.9%
	0.6%
	0.2%
	100%

	
	
	
	
	
	
	
	


The data in the table shows the budgeted spend on each sector as a percentage of the DSG funding.

The data shows that the primary and secondary sectors in B&NES are both higher than the average of other areas, whilst all other sectors are lower.[image: image1.png]
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