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1. Introduction

1.1 Schools Forum is advised that the council has drafted a 3 year SEND Education Strategy. The strategy is based on a self-evaluation of our local services and a joint strategic needs analysis (JSNA) to understand the needs of our population of children with SEND. The strategy is distributed with this paper. A link to our JSNA is available below;
http://www.bathnes.gov.uk/services/your-council-and-democracy/local-research-and-statistics/wiki/special-educational-needs
1.2 We are aware of pressures on local special school places and we need to make changes to SEND council services that reflect the councils changing position within education & supports local changes in the needs of our SEND population. This strategy seeks to address these issues over the next 3 years.
1.3 Vital to the local areas improvement is a focus on inclusion in mainstream schools. Our data says we are now more reliant on special schools than ever before. In order to support these pressures, we need to find ways of ensuring children with SEND can be supported in mainstream schools, this is also considered within the strategy. 
2. Recommendation

2.1 That Schools Forum reviews the strategy and is invited to make comment, suggestions and recommendations.
2.2 That Schools Forum is advised of the local council's commitment to deliver 




additional school placements for children with SEND and the continued commitment of the 


council to improve services for all children with SEND.
3. Report
The following report provides Schools Forum with a summary of the key actions in the strategy.
Supporting Sufficiency in School Placements – Capital Investment
3.1 To support planning for SEND school places and address capacity and pressures in the system, the council has developed a draft 3 year education strategy. The strategy seeks to ensure that the local area is able to support children locally and reduce our reliance on independent out of county school placements to reduce future budget pressures on high needs funding.
3.2 B&NES like nearly all LA’s has seen considerable growth in SEND pupils & EHCP’s since the SEND reforms in 2014. However, this growth has slowed down, as can be seen in our JSNA and we do anticipate that the number of EHCP’s will return to what is considered ‘normal growth’.
3.3 However with our current population and anticipated growth we do need to work to address special school capacity in particular areas. Whilst we need to develop more specialist local area provision to retain children locally, we also need to ensure that we continue to support inclusion in mainstream schools for children with EHCP’s; our data suggests we now have more children with EHCP’s attending special schools than are in mainstream schools.

3.4 Our capital investment is delivered through direct investment of council funds and use of a DFE SEND capital grant. We have already begun capital investment work and a number of projects are underway or being evaluated. These are detailed below;
3.5 We will look to increase capacity at Aspire Special School from 23 to 57 to reflect the pressures on demand at this school.  The increase in children with EHCP’s with social-emotional and mental health (SEMH) difficulties was the largest SEND primary need identified in the last academic year. 
3.6 Work has also begun to develop additional Post 16 SEND Provision at Bath College to ensure children can stay locally within their area and not travel long distances to engage with their education. Residential provision is also being considered as an option on this site. This will support a better post 16 local pathway for children and young people, delivering improved value for the high needs budget.
3.7 We will continue to work with schools to provide resource bases that can support children with EHCP’s in a mainstream environment. We have supported Broadlands school with the development of a small resource base for children with SEMH. We can advise that we are in discussions with a number of schools who have expressed a desire to develop resource base provision to create additional places for children with EHCP’s in mainstream schools.
3.8 To address a provision gap around children with complex ASD and SEMH we are currently assessing options to look at whether another special school for children with complex needs is viable and achievable in Bath & North East Somerset. This work is on-going. 
Core standards and council SEND Support and Commissioned Services
3.9 The council SEND team works effectively within time scales for EHCP’s and with local schools who provide a good level of satisfaction for pupils and their families. However, we need to think about the whole population of children with SEND and not just those with EHCP’s.

3.10 To develop a universal approach to SEND in schools, the council will look to introduce core standards which will support the introduction of a graduated approach to SEND in all schools. In doing this the council will work closely with SENCO’s & headteachers, with support from our health colleagues, to design and implement these core standards. The council has set aside revenue to support this implementation over the next 12 months
3.11 Following the implementation of core standards, the council will look to introduce a system of SEND school improvement visits to support schools with developing their practice of implementing the core standards.
3.12 The council will look to introduce an equitable enhanced statutory offer from its EP service to offer targeted training and support for schools around the changing needs of our SEND population. We will also look to develop a targeted EP offer of support for vulnerable placements of pupils with SEMH & ASD. This service will be developed over this academic year for the duration of the strategy. We will fund this additional support for schools from a DFE grant in the first year and from the council's contribution to high needs funding over the remaining two subsequent years, should DFE funding cease. In year 3 we will evaluate this work to see it has been successful in reducing the breakdown of mainstream school placements. 
3.13 Over the forthcoming academic year the local authority will seek to re-commission our schools ASD outreach service and will carry out consultation with schools and stakeholders to enable a new specification for the service to be developed. We will ensure that this service develops in line with the our thinking around how resource bases can be developed. 
3.14 Whilst the strategy is focused on improvements, it is worth noting that B&NES has many 


local strengths. The council recently conducted a survey with parents on the quality of 



support offered by the council and local schools. Whilst we can always improve, there is a lot to

to be satisfied with. The Forum can view the outcome of this survey by following the link below

https://www.rainbowresource.org.uk/pages/web-site-information/you-said-we-did
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