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Introduction
This paper provides an update to Schools Forum on the procurement of a new contract to provide alternative education across all key stages covering the Bath and Keynsham area of Bath and North East Somerset. 

Report
Background 

The council’s contract for alternative education provision which covers the Bath and Keynsham area expires in August 2018. This contract is currently delivered by Aspire Academy and provides provision to 27 students at any one time across all key stages, up to 8 in primary and 19 in secondary. 

We are planning a tender to recommission this provision to ensure we have a new contract in place, ready to be operational from the beginning of term September 2018. This contract currently includes a Student and Family Support service (SAFS) which supports students and schools with Fair Access and Managed moves. It is planned that a new contract for this service will also be procured to start at the same time. The model and specifications will be reviewed at the next Advisory Group meeting for Alternative Education provision with B&A panel chairs.

We are proposing to advertise as 3 separate lots as follows. 

· Primary Alternative Education Provision 

· Secondary Alternative Education provision 

· Student and Family support service to support pupils with Fair access and managed moves

This will provide flexibility for providers to bid individually for one provision or for two or more which would achieve economies of scale.

A minimum number of places will be commissioned for the primary and secondary provision as part of the block contract but with a requirement for flexibility to increase capacity as required.  There will be no reduction in capacity.

Criteria for alternative education provision

The criteria for Alternative Education provision was reviewed and updated earlier in the year. This allows for a preventative approach to be taken where a short term off -site placement in alternative provision with the right level of intervention and support will enable a pupil’s permanent exclusion to be prevented with the objective of enabling pupils to return to and sustain  mainstream education where ever possible. It is proposed that the current criteria is retained as set out below.

1. Permanent exclusions at day 6 (or day 1 where a pupil is a Looked After Child) 

2. Pupils with no school place or access to their educational entitlement. For instance a Child in Care or child/young person moving into B&NES because of a family or placement move, or from a custodial sentence. 

3. Pupils who are struggling to sustain mainstream school or are at risk of disengaging from school because of social, emotional and mental health needs (SEMH), and who would benefit from a short term (6-12 week) preventative placement.  These pupils will only be eligible where there is evidence with the referral that the school has put clear strategies in place to provide support, as appropriate, in line with their Behaviour and Attendance Policy and that these have not sufficiently met the needs of the child to enable them to sustain mainstream education: These strategies include: 

a. A plan such as a Personal Education Plan (PEP) or Pupil Support Plan (PSP) is in place with clear targets. This has been in place for at least 2 terms and has been monitored and reviewed. 

b. Where there are wider needs, a CAF assessment has been undertaken and a plan has been put in place with clear outcomes. This has been monitored and reviewed.

c. The school has previously accessed other interventions through the local B&A Panel. 

d. Undertaken a Thrive Social and Emotional Needs Assessment and put a plan in place to meet needs identified.

e. Secured preventative outreach support into the school to support the pupil and teaching staff provided by Aspire 

f. Exceptional circumstances 

The school will need to provide clear outcomes to be achieved through the short term (6-12 weeks) placement in line with the plan for the child or young person

4. Longer term placements where pupils are in year 11 and it is assessed that they will not be able to sustain a mainstream school setting after a range of packages and plans have been put in place as above and this is not sufficient to enable the pupil to sustain mainstream education. 

All placements into the provision will be made through the Local Authority managed Single Point of Access (SPA).  

Provision will need comply with the most recent Alternative Education Statutory Guidance and be registered with Ofsted and the provision will have a school roll.

The primary AP will continue to be delivered in Keynsham as the council has leased suitable premises from Broadlands School. We are currently sourcing suitable premises for the delivery of KS3 and KS4. 

Procurement Process

A market warm up email will be sent to schools and academies and potential providers next week. A market engagement event is planned on the 14th December and the invitation to tender will be issued early next year.  Further consultation around the specification and model will take place ahead of the invitation to tender.
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