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	Meeting title
	DRAFT SCHOOLS FORUM
	

	Date
	Tuesday 16th September 2014 – Room 8, Riverside 

	Forum Members Present
	Mark Mallett (Chair), Annie Smart, Ed Harker (Vice Chair), Anne Hewett, Julie Dyer, Andrea Arlidge, Roz Lambert, Jim Crouch, Susan Robbins, Suzanne McDonald, Ruth Haines, Alun Williams (sub M Everitt)

	Forum Members Not Present
	Kevin Burnett, Lianne McCarthy Mark Everitt

	Officers Present
	Ashley Ayre, Richard Morgan, Mike Bowden, Margaret Simmons-Bird, Cllr Dine Romero,  Alice McColl, Caroline Howarth

	Officers Not Present
	

	Distribution
	As above; Theresa Gale; Colleen Collett; Cllr Bellotti; Cllr Sally Davis; Cllr Paul Crossley; Tim Richens; Jeff Wring; Wendy Jefferies, All Headteachers

	Next meeting
	Tuesday 11th November 2014, 3-5pm, Room 8, Riverside


ACTION
	1.
	Apologies Received
	

	
	· Kevin Burnett  
	

	2.
	Minutes of Last Meeting – 13th May 2014
	

	
	Agreed 
	

	3.
	Matters Arising
	

	
	5. Pupil Premium Plus – update paper 
· proposed change - all schools with a B&NES LAC on roll receive £1500 PPP where PEP in place - paper explained 
· Recalculate payments to ensure funding is received
· SF wished to thank Mike Gorman for his work on this

9. De-Delegation Funding 2013-14 – Union issue still to be resolved. RM is arranging a meeting with unions to develop plan – will be brought back to November meeting
	

	4.
	Play budget & Behaviour Panels  
	

	
	Alice McColl, Preventative Services Commissioning & Caroline Howarth, BAPP Inclusion – presented a report re: services delivered through Play.  Request to SF support & funding

Family Play Inclusion 

· Schools - 30% of families subject to CPP/CHIN or have TAF/TAC involvement access inclusion workers

· 2 qualified Family Play Workers support children & YP and their families.  Individual programmes of play support - non-judgemental, inclusive & holistic support, working with families with clear outcomes. Requests for support received from schools, health visitors, social workers, police and parents

· 2013-14 referrals for targeted play support – 35% from schools; 30% social care; 20% others

· Range of play helps reduce barriers, play intervention working well with children & families.  

· Offering an advice & consultancy service

Community Play Rangers, award winning –

· Provide a range of inclusive care, working with schools identifying support, working in hot-spot areas and offering a free service at point of access. Rangers work with nurture groups in schools & Family Play inclusion 1:1 support helping families build trust. The service recognises early intervention assists with access to these services – individual packages developed

· The service has been evidencing the need & monitoring impact 

· A child lead questionnaire has been put together which focuses on outcomes

· Play approached by the Connection Families Team to request support for families they are working with. As result the service has implemented training for families and team members – programme to continue

· Multi-agency working – range of support provided, signposting developing a greater understanding

· Alice attended panel meetings to take questions and inform schools how to refer. Growing need for the service is evident

· Tables (presentation) discussed figures & breakdown of attendance panels etc.

· At present the service is free as funded by SF - £140,000 additional resources from grants to voluntary sector on the back of SF funding
· Aims - continuation building closer links with B&A panels, schools. Together with work to strengthen family self-referrals
· ACTION: AMc offered to circulate an evaluation report to SF

· Proposal - Funding request from SF put forward ….

SF to fund Community Play Services at the current level for this year – VOTE A unanimous was carried for the above proposal

review before budgeting in 2015
	AMc

	5.
	New School Funding Proposal
	

	
	New School Funding Proposal – RM 
paper outlined the new funding reform for schools & the responsibility of LA’s to fund additional classes as part of planned growth – 1st April 2013

· A funding policy for Growth in LA planned admission numbers needs to be updated to take into account new school site opening (Keynsham/Frys).  Funding methodology needs to be formally ratified?

· Forum asked to agree a Working Group – VOTE unanimous 

ACTION: RM to circulate list of working group members  
	RM – See below

	6.
	DSG Budget Update 2014-15
	

	
	Fairer Funding for Schools - RM (ppr)

· paper presented to update SF on outcome of DFE consultation of resources to local authorities for schools.

Consultation set out DFE’s proposal to allocate £350m in 2015-16 - increase per-pupil budgets for the least fairly funded local areas 

· RM – likely B&NES will be allocated additional £284k in 2015-16 (assuming pupil numbers stay the same)

· SF will need to include this funding in its forward budget planning 2015-16.  
	

	7.
	Budget 2014-15 Update
	

	
	2013/14 Budget Outturn & 2014/15 DSG Update – RM (ppr)

SF asked to note the underspend & consider how the resources may be utilised on other priorities 2015-16 

· Proposal to SF is to consider carry forward & how best to utilise additional DSG in 2015-16

MM - asked about early years spend?

RM – this was there to build capacity for 2 year old places 2014-15 likely to be under balance

· ACTION: RM to bring paper re: Broadband to next meeting 


	RM

	8.
	Items affecting only maintained schools
	

	
	School Balances (ppr)
· SF to confirm LA’s approach & agree excess balance 
RM: “are SF willing to continue to use methodology as outlined in paper to claw back any excess balance from schools, and agree with the finance team view of schools request to carry forward excessive balances ?

SF discussed and reviewed figures and vote taken
VOTE: in favour 11 -  1 abstention 
	

	9.
	A.O.B
	

	
	Future Agenda Items 
· Update on Broadband 
· Update on Energy Efficiency Savings in Schools 
· Hospital Integration 
· CAMHS – verbal update AA 
· Union Duties 
· Cluster Groups in Primaries 
· School Sports Partnership 
· Early Years Pupil Premium 
· Capita – SIMS
	AA

	10.
	Date of next meeting: Tuesday 11th November 2014, 3-5pm, Community Space, Keynsham Library Building
	


Working Group Membership
Richard Morgan, Finance

Wendy Jefferies, Finance 

Sarah Mead, Finance 

Jocelyn Nichols Chew Valley School, Business Manager

Richard Bullard Combe Down Pry, Head

Matthew Cottrell St Johns Pry Keynsham, Head

Alice Brown St Marys Pry Timsbury, Head

John Snell Welton Pry, Head

Jo Marsh Ralph Allen School, Business Manager

Teresa Alexander St Martins Garden Pry, Business Manager
Margaret Simmons-Bird, School Improvement

Suzanne McDonald, Diocese of Bath and Wells 














