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	Meeting title
	DRAFT SCHOOLS FORUM
	

	Date
	Tuesday 11th November 2014 –  Civic Centre, Keynsham

	Forum Members Present
	Mark Mallett (Chair), Annie Smart, Ed Harker (Vice Chair), Anne Hewett, Roz Lambert, Jim Crouch, Susan Robbins, Suzanne McDonald, Ruth Haines, Mark Everett, Kevin Burnett, Tim Withers, Julie Dyer, Sally Churchyard, Philip Frankland ,Sara Willis, Richard Vanstone 

	Forum Members Not Present
	Andrea Arlidge, Lianne McCarthy, 

	Officers Present
	 Richard Morgan, Mike Bowden, Margaret Simmons-Bird,  Alice McColl., 

	Officers Not Present
	Ashley Ayre, Cllr Dine Romero, Caroline Howarth, Richard Baldwin. 

	Distribution
	As above; Theresa Gale; Colleen Collett; Cllr Bellotti; Cllr Sally Davis; Cllr Paul Crossley; Tim Richens; Jeff Wring; Wendy Jefferies, All Headteachers

	Next meeting
	Tuesday 9th December 2014, 2-4pm, Community Space, New Library Building


ACTION
	1.
	Apologies Received
	

	
	Ashley Ayre, Richard Baldwin  Andrea Arlidge 
	

	2.
	Minutes of Last Meeting – 13th May 2014
	

	
	Agreed. 
	

	3.
	Matters Arising
	

	
	None.
	

	4.
	Early Years Budget Issues
	

	
	Philip Frankland, presented an update paper to SF on Early Years Entitlement for 2, 3 and 4 year old children ahead of budget setting decisions for 2015/16.

In 2015/16 funding will be based on actual numbers of children participating rather than an estimate.  Figure will be based on DfE EY Census conducted in January 2015.

2YO Provision
· 400 2YO currently funded in BANES, a further 268 eligible families have been written to and the number of children claiming is growing.
· Difficult to predict growth in numbers and more analysis will be conducted prior to budget setting

· Would propose carrying forward underspend in 2014/15 to ensure sufficient funds are available for expected increase in numbers

· Capacity in BANES is good

· ACTION - Philip Frankland to come back to SF in December with up-to-date figures prior to budget setting
3YO Provision

· Current take up higher than estimates in BANES

· DSG funding is available and exceeds provision needed
Funding Rates for 3+

· Budget pressure as funding for providers has remained the same since 2009
· PF requests EY providers be considered alongside any budget revisions for inflation
	PF

	5.
	Early Years SEN
	

	
	Sara Willis (Service Manager 0-11 Outcomes) provided update on how SF funding is being spent in the EY on children with additional needs and the potential impact on budgets as increasing numbers of children 2+ with special needs are being identified. Requesting budget increase of £128k for 2015/16
· most new allocations are in Band 2 & 3

· 2YO are in system longer as they are being identified earlier

· working on estimating numbers going forward and currently anticipate 50 additional children next year

· increasing number of complex cases

· if funding is not provided parents can apply for statutory assessment which if approved could cost more 

· identifying and meeting needs early can reduce costs later 
SF clarified some of the budget pressure information provided in the paper.

	

	6.
	Nurture Provision
	

	
	Sara Willis (Service Manager 0-11 outcomes) updated the SF on the Pilot Nurture Outreach Service in BANES (currently funded until Summer 2015) and requested an extension to fund the service until March 2016 .

· Brighter Futures are the current provider and have been focusing on building capacity in schools to meet needs of children with SEN
· Review of service will be carried out and it was suggested this should be done at the end of term 5 and should include an assessment of schools experience of having these children in school as well as following up outcomes of pilot.
· AM suggested looking at transition from primary to secondary supporting children to stay in school

· MM commented that EY Funding was being well advocated and asked if figures were available on percentage spend in EY/Primary/Secondary/SEN and whether these were in line with other authorities.

ACTION: RM to provide figures as above for budget setting meeting.
	RM

	7.
	Hospital Education and Reintegration Service
	

	
	Sally Churchyard introduced paper requesting increase in DSG funding for home tuition part of HERS therefore reducing costs to individual schools and will be coming back to SF for funding decision in December.  HERS;
· Focus on getting children back into mainstream education as soon as possible
· should be offering as much education as pupil can manage (currently 1hr per day is funded)

· HERS will work with schools,CAMHS and clinicians to set a framework for deciding how much education is appropriate for each child

MM commented that a move to central funding was good rather than schools bearing the costs. 
	

	8.
	CAMHS
	

	
	Mike Bowden presented paper.  Looking for steer from SF whether a pilot scheme could be funded  for additional provision to meet the emotional, behavioural and mental health needs of young people amid growing evidence of pressure on current services and the gap between what schools, CAMHS and P/CAMHS can offer  
A basic proposal was presented in the paper alongside provision options for consideration.

Forum members welcomed the proposal and supported any opportunities where resources could be bid from national funding sources by the bodies providing support in this field.

SW - 6 Primary's are currently supported by National Scheme ' Place to be'.
JD - Special schools should be included

TW - Increasing pressures so would welcome this

MM - would provide professional supervision service

ACTION; MB/MKK to come back to SF with budget pressures.  Primary provision to be included.  School nurses to be included as referral route.

	MB/MKK

	9.
	Cluster Support Proposal
	

	
	Mike Bowden presented proposal for creating capacity for head teachers to be part of strategic group.  Model still evolving.
MM - clusters working well, will this detract from what is already working well?

RH - Clusters good - but time pressures sometimes mean it falls down.  Dedicated time in this proposal would be good.
Decision postponed until budget setting meeting.
ACTION;  EH to circulate proposal to primary clusters for their views to be brought to December meeting

ACTION - MB requested that paper should include request to SF for immediate funding/commissioning at December meeting.
	EH

MB

	10.
	Broadband Update
	

	
	RM – introduced the paper that explained that 34 sites migrated to new solution and feedback to date was very positive.  All schools should be completed by 31-1-15.  System should stand the test of time and future upgrades should be easier.
The savings from the project are slightly less than originally projected but will still provide circa £160k savings which will be available to the forum

RM commended SW Group for their work on this project.
	

	11
	Carbon and Energy Efficiency
	

	
	RM –introduced a paper for information on the work of Amy Dartington and team working with schools on carbon efficiency projects. The team have been producing reports identifying areas for improvements in schools.  Scheme has generated significant savings for schools.
	

	
	Items affecting only maintained schools
	

	12
	De delegation of Budgets
	

	
	RM - SF needs to decide service areas to de-delegate in 2015/16.  Decision deadline 20/1/15.  Decision delayed until December to allow for consultation with colleagues but MM suggested that 2014/15 list should be carried forward to 2015/16.
ACTION;  MM to consult with Raymond & Barnaby and update SF in December

ACTION: EH to email colleagues to get their views for December meeting.
	MM

EH

	13
	AOB
	

	
	RM - Number of decisions being made in December may cause meeting to run over.  Suggested move meeting to 2pm start - agreed

ACTION; Move December meeting to 2pm start

Budget cut off date is 20/1/15 which is the same date as the SF meeting.  Agreed to consider (at December meeting) moving the time of the January meeting to the morning if required.
	RM

	10.
	Date of next meeting: Tuesday 9th December 2014, 2-4pm, Community Space, Keynsham Library Building
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