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Service 172 Bath - Paulton via Peasedown St John and Midsomer Norton
The Council supports late evening journeys after 2100 (Mon-Sun) between Bath and Paulton via Midsomer Norton and Radstock.  Route map and timetable details are at: First Mendip Explorer.pdf.  The subsidy funds 4 departures from Bath (Mon-Sat) and 2 departures on Sunday together with 3 departure (Mon-Sat) and 1 (Sun) in the opposite direction.  Two buses are used to provide the service each evening.

Services are operated by First under separate arrangements for Monday-Saturday and Sunday

	
	Monday – Saturday evenings

	
	Contract Net Cost 2017/18
	£40,195

	
	Patronage (estimated)
	36,880

	
	Concession journeys %
	11%

	
	Cost per passenger journey 
	£1.09


	
	Sunday evenings

	
	Contract Net Cost 2017/18
	£9,788

	
	Patronage (estimated)
	2,990

	
	Concession journeys %
	12%

	
	Cost per passenger journey 
	£3.27


More than half of customers on the services use tickets (day tickets and other season tickets) that are pre-purchased from the operator.  There is no transparency as to how season ticket revenue is attributed to the service and these passengers make no direct contribution to the revenue earned by the supported service. It is possible that the operator might lose day ticket or season ticket income if the evening service was not supported by the Council.

The daytime 172 service between Bath and Paulton via Peasedown St John, Radstock and Midsomer Norton is operated commercially and is not affected by this.

Consultation Issues
The Council considers it likely that the service may be commercially viable, at least on some evenings during the week. 

Possible options we would like to hear your views on:

1. Reduction of the level of supported service to that which can be provided by one vehicle each day.

2. Withdrawal of financial support to allow flexibility in the level of commercial replacement by operators.

3. Any other suggestions you may have for reducing the level of subsidy required for this service.

Further surveys of patronage and concession use are being undertaken as part of this tender exercise.

