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Bath & North East Somerset

Night Time Economy Steering Group
Terms of Reference

Main Purpose:

The purpose of this group is to form a partnership approach for a safe and diverse evening and late night economy, which is defined as recreational activity that occurs between 7 pm and 5 am. The vision will be to reduce the opportunity of anti social behaviour, crime and disorder and alcohol related violence – continuing to support Health and Well Being in challenging excessive alcohol drinking. We will work to develop our towns and city in such a way that residents, visitors and businesses feel proud of what we can offer. We will be the flagship of success and establish a Safe Street Scene culture – being proud of our Purple Flag status and champions for embracing positive outcomes that all citizens will benefit from. 
Why is this a priority?

The impact of the night-time economy on residents, visitors and businesses particularly within our city and town centres, has a significant effect on the local quality of life. A strong relationship remains within the location of behaviours, the location of late night licensed premises and excessive drinking.  Our primary objective is therefore to grasp a common goal, to be a resistant partnership that will make a difference – sharing the workload, being ambitious and challenging ourselves and others so that we can deliver positive lasting change.  
Success will be measured by the following outcomes:

· Delivery of local action plans
· Bath Improvement District plans/Night Watch plans
· Licencing delivery, sub groups and action plans
· River Safety at night
· Purple Flag status
· Reduction in anti-social behaviour and crime

· Did we make a difference

· Listening to what people tell us?
In delivering above, the group will adopt the following Licencing objectives (drawn from the Licencing Act 2003 guidelines) as their main priority:
• 
The prevention of crime and disorder;

• 
Public safety;

• 
The prevention of public nuisance; and

• 
The protection of children from harm.

Key principle aims of the legislation include:
• 
Protecting the public and local residents from crime, anti-social behaviour and noise nuisance caused by irresponsible licensed premises;

• 
Support the police and licensing authorities to act on the tools and powers they have to effectively manage and police the night-time economy and take action against those premises that are causing problems;

• 
Recognising the important role which pubs and other licensed premises play in our local communities by minimising the regulatory burden on business, encouraging innovation and supporting responsible premises;

• 
Providing a regulatory framework for alcohol which reflects the needs of local communities and empowers local authorities to make and enforce decisions about the most appropriate licensing strategies for their local area; and

• 
Encouraging greater community involvement in licensing decisions and giving local residents the opportunity to have their say regarding licensing decisions that may impact upon them.

What this means locally – we will:

· Continue to campaign for diverse night time activities, which appeal to a wide range of people of all ages, with the potential to create a “café culture” style environment

· Build on targeted street patrolling  and make fuller use of “hot- spot mapping” and CCTV to identify key issues facing evening and night time economy
· Closely monitor the  merge of the Taxi Marshal schemes and the Night Watch scheme and Bath BID
· Continue to use licensing powers to the full and reduce alcohol sales to under 18s

· Support the Midsomer Norton Town Council St Marshal six month trial scheme (Oct 2012 – March 2013) and learn from findings and outcomes to help influence the scheme long term 
· Support Midsomer Norton Town Council Community Alcohol Partnership (CAP) and to establish a DPPO
· Maximise community intelligence  by sharing information and the use of CCTV
· Work with SIA to measure impact and outcomes of regulating door staff and standards of service delivery to the public and night time economy

· To maximise ways of encouraging high standards of management of the NTE through accreditation schemes/processes and the SIA
· Continue to support NTE river water safety and reduce risk of incidents
Appointments of Chair and Vice Chair
Chair and Vice Chair shall both be appointed from the group by way of a simple majority.  The Chair shall rotate annually – May to end of April:
	Chair
	Year
	Vice Chair


	Police
	2012-2013
	PCT/Health


	PCT/Health
	2013-2014
	Licencing

	Licencing
	2014-2015
	Fire and Rescue

	Fire and Rescue 
	2015-2016
	Bath Bid 

	Bath Bid 
	2016-2017
	Community Safety 

	Community Safety
	2017-2018
	Neighbourhood Services 

	Neighbourhood Services
	2018-2019
	Police

	Police
	2020-2021
	Health


Review TOR: The group shall review the terms of reference in line with the above dates. 
Venue and frequency of meetings: The group will meet quarterly and dates will be set annually with agreed venues.
Action Plan

The group will form annual action plans to deliver local priorities and activities in making our towns and city safe and vibrant. The focus will be to support the Police Crime Commissioner in this work at a local level – where outcomes will be regularly measured and discussed to identify what works and change what doesn’t.  Each member will take responsibility for their actions and report their outcomes direct to the Community Safety Team - via email 10 days prior to the meeting. The plans will then be reported to the NTE Steering group meetings and the Chair will provide an update to the Responsible Authority Group quarterly.  Action plans will be a regular part of this document as appendices. 
Establish formal mechanisms, i.e. the group will:

· Support the Chair who will report to the Responsible Authority Group and provide update on the Night Time Economy action plans in accordance with scheduled meeting dates
· The Chair will be the responsible sponsor lead for the Community Safety Plans and will oversee the delivery of the priority Night Time Economy action plan 
· The Chair will provide administration support and ensure that minutes are taken of the meetings

· The Chair will set the agenda and distribute 7 days prior to the meeting, together with the minutes
· Employ majority voting

· Report problems which cannot be resolved to the Responsible Authority Group

· Make recommendations to the Responsible Authority Group where appropriate
· Link with other NTE sub groups to ensure good communications and reduce duplication of time and costs
· The group will embrace trust and confidence and, respect that everyone is treated  with fairness and equality at all times
· Confidentiality will be honoured – sharing information through the relevant legislation.
Membership

· Avon and Somerset Police
· B&NES Neighbourhood Services

· B&NES Community Safety
· B&NES Public Protection
· Bath Improvement District
· B&NES PCT/Health
· British Transport Police

· Avon and Somerset Fire and Rescue

· B&NES Licencing

· Abbey Residents Association
· University of Bath 

· Bath Spa University 
Representatives by other sectors and organisations will be co-opted or, attended by invitation to participate or observe as required. Members of the group will have the responsibility to ensure representation at all meetings and encourage promotion of positive stories through local media, newsletters and the web, where appropriate. Members will contribute to the delivery of the local action plans and be an active NTE champion. 
NTE TOR November 2012/S.Dicks

