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Glossary

	EIA: Equality Impact Assessment 


	Service: A ‘product’ that is received by a customer

	Policy: Written statement of intent 
	Discrimination: When a person or group is treated less favourably than somebody else in the same or comparable situation or criteria which when applied across the board cannot be justified and leads to a detriment

	Strategy: Document setting out the long term aims and objectives for the organisation/Directorate or service. Often linked to other corporate documents.
	Adverse Impact: Means that the policy or service is disadvantageous to one or more groups of people



	Function: A set of activities organised by the provider to deliver a service.
	Mitigate: Make milder or less intense




Equality Impact Assessment or ‘Equality analysis’ is a process of systematically analysing a new or existing policy or strategy to identify what the impact will be upon different groups within the community.  It can also be used as a mechanism for analysing the impact of a whole service or one aspect of the service.  EIAs should be carried out in relation to service delivery as well as employment policies and strategies.

EIAs are concerned with anticipating and identifying the discriminatory or negative consequences for a particular group or sector of the community on the grounds of race, gender, gender identity, disability, religion/belief, sexual orientation, age or socio-economic status.    

This process enables counter measures to be taken, which eliminate, minimise or balance those discriminatory or negative consequences.  The key purpose is to help identify discrimination, adverse impact and any gaps in service provision.  EIAs can also be used to identify opportunities to further promote equality

2. Why carry out an Equality Impact Assessment?

The purpose of conducting EIAs is not to increase our already heavy workload!  The aim is to improve the efficiency and effectiveness of public sector bodies by making sure that the needs of service users are met, that there is no discrimination against any groups and that, where possible, we are actively promoting equality.
Undertaking EIAs or ‘Equality Analysis’ in respect of  race, disability, gender, religion/belief, sexual orientation, gender identity and pregnancy/maternity helps us to comply with the Equality Act 2010 and the public sector equality duty.  
The benefits of carrying out an EIA are that it helps:

· identify whether the needs of any groups are likely to be overlooked 
· the policy developers consider alternatives, and

· target resources more effectively.

3. What needs to be assessed?

At B&NES Council, we have adopted a proportionate approach to carrying out EIAs.  Policies, strategies and services need to be considered in terms of their relevance to promote equality of opportunity, eliminate unlawful discrimination and promote good relations between different groups of the community.  If it is considered that there is relevance, timescale for an EIA should then be considered; as an immediate priority, within the next 6 months or within thethe next year.    

4. How is an Equality Impact Assessment carried out?

As a starting point decide who will be responsible for carrying out the EIA and who else will contribute to the process.  Try to get a balance of skills and experience, as well as a mix of people at different levels of the organisation where this may contribute positively.  For example, you may decide you need input from a managerial, operational, and human resources perspective.  If necessary liaise with colleagues outside of your directorate.  When undertaking an EIA on a service area it will be helpful to include a front line member of staff.

The assessment is done by gathering and analysing information – e.g. relevant statistics held by the Council or other bodies; consultation with users; staff surveys; monitoring the use of existing policies – and considering whether the information indicates that some groups of people are likely to be put at a disadvantage by the policy or service.

If the information gathered indicates that the policy is likely to disadvantage any particular group, then you should explain the reason and identify any action that can be taken to mitigate against discrimination.

An EIA worksheet/toolkit has been developed, along with a template for writing up a completed EIA report.  As public bodies are required to publish information to demonstrate compliance with the equality duty, EIAs are published on the Council’s website. 

5. Roles and responsibilities

Responsibility for carrying out the EIA and completing the report will normally be with the officer responsible for the service or the policy.

Support is available from  the Equalities Team 01225 477094 or email equality@bathnes.gov.uk;  
The process for publishing EIAs is as follows:. Prior to publishing, ensure that your Divisional Director, or their nominated officer ‘signs off’ your report.  Then, email a copy to the equalities team (equality@bathnes.gov.uk) who will publish it on the Council’s and/or NHS B&NES website
For further information or guidance please contact:

Corporate Equalities Team

Guildhall,
Bath

Tel: 01225 477094
Email: Equality@bathnes.gov.uk
June 2016
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