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• Joined Forum this year as a co opted member 

 

• Dyslexic, so apologies for poor grammar and were the spellchecker 
has failed me 

 

• On joining the Forum I personally think it’s work could be differently 
structured to deliver it’s aims 

 

• Organised a review of the aims in July to see if this was a broader 
concern 

 

 

 

 



• The aim of the Bath City Forum is to provide a mechanism for collaboration 
between communities and public bodies in the City to improve local 
engagement, join-up services and help local people receive better outcomes. 
It will do this by: 

 
• Acting as a “Champion” on behalf of the City  
• Improving the engagement of Bath & North East Somerset Council and its partners with local 

communities to better address City issues and priorities. 
• Involving City and non-City residents and organisations, seeking their views and encouraging 

them to participate in projects which improve the City 
• Identifying and addressing common issues of concern across the City  
• Agreeing how organisations will work most effectively together to respond to the City’s 

priorities and take action where appropriate 
• Influencing wider policy developments 
• Linking with relevant bodies , partnerships and projects in the City 

 



• Not a decision making body 
• Grant giving role for CiL money 

 

• To initiate activity the forum is dependent upon it’s own membership 
for resources 

• This limits how much can be achieved as almost by definition all 
members have limited time available 

• The forum initially had a number of sub groups 
• Without been involved at this time the forum may have overreached with 

what it attempted  



• Longer Term Perspective 

 

• Meeting Structure 

 

• Engagement 



• Focus on the creation of a long term vision (i.e. at least 10 years out) 
and potentially longer. 

 

• There are a number of plans for BNES however, to my knowledge no 
specific vision for the city. 

 

• A vision to describe the goal not the steps to achieve it. 

 

• Forms the basis of influencing debate and policy. 



• Does the current debate model allow the forum to achieve it’s aims 

 
• Debate is helpful for selecting between options however the forum is not 

been presented with decisions to make 

 

• From the review there was a strong desire to alter the meeting format 
with various options as to use the time to more directly deliver the 
aims 

 

 



• The forum should consider how it engages with the wider 
communities of Bath 



 


