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	Meeting title
	SCHOOLS FORUM

	Date
	Tuesday 18th March 2014 – Room 8, Riverside

	Forum Members Present
	Mark Mallett (Chair), Alison Creech, Ed Harker, Anne Hewett, Kevin Burnett, Andrea Arlidge, Tim Withers, Mark Everett, Suzanne McDonald, Susan Robins, Marion Miller, Alice McColl

	Forum Members Not Present
	Lianne McCarthy, Julie Dyer, Jim Crouch, 

	Officers Present
	Richard Morgan, Mike Bowden, Cllr Dine Romero

	Officers Not Present
	Ashley Ayre, Jen Southall, Richard Baldwin, Charlie Moat, Sara Willis

	Contributors
	Michael Gorman, Christine Jones

	Distribution
	As above; Theresa Gale, Colleen Collett, Cllr Bellotti, Cllr Sally Davis, Cllr Paul Crossley, Tim Richens, Jeff Wring, Wendy Jefferies, All Headteachers

	Next meeting
	Tuesday 13th May 2014, 3 – 5 pm, Room 8, Riverside


ACTION
	1.
	Apologies Received
	

	
	Jim Crouch, Lin Bartlett, Julie Dyer, Colin Cattanach, Ashley Ayre, Jen Southall
	

	2.
	Minutes of Last Meeting – 21st January 2014
	

	
	Agreed as an accurate record of the meeting
	

	3.
	Matters Arising
	

	
	Update on School Term Dates 2014 – 2015 
· Letters sent out end of February asking for suggestions for a way forward

· AA gave thanks
· Term Dates for 2015 – 2016 go to Scrutiny Panel on Monday 24th March

· Scrutiny Panel to comment and give recommendations – these to be passed on to Cllr Dine Romero
· Question from MM – have unions been consulted?  MB confirmed that this would be followed up.
Behaviour Support
· RM reiterated – LA can’t hold money outside of schools budget

· Strong case for additional resources

· Panels are under pressure

· 2013 – 2014 will be an overspend – take into consideration before 2014 – 2105 budget report in May Forum

Budget 2014 – 2015 Update
· David Laws gave a statement in the House of Lords on 13 March to introduce Minimum Funding Levels 2015 – 2016 
· £350 million extra funding to least fairly funded LAs (not B&NES)

· B&NES (32nd lowest funded) will get minimum funding guarantee – same as 2013 – 2014  

· Some LAs will get 11% extra funding, but evens outs
· No requirement to allocate in any particular way; this is up to the LA

· National Funding Formula has been ‘put off’ for one year
· Funding is needs led

· Question – what happens in 2016 – 2017?
	

	4.
	Independent Special School Budget
	

	
	Thanks to Mike Gorman – Headteacher, B&NES Virtual School for Children in Care/SEN lead and Christine Jones, Manager, SEN for the excellent briefing papers.
JAP Budget
· MG attends JAP Panel when LAC are on the agenda

· JAP budget is well managed

· There will be a small surplus this year

· 18 exceptional needs cases requiring exceptional provision

SEN Budget

· There are cases with complex needs that can’t be met at The Link, Fosseway or Threeways because unable to meet needs or provision is full.
· 30 cases in total with ASD/challenging behaviour (some with sensory impairment)

· Ten (boys) attend independent, out of authority, school/provision
· These are expensive and it’s difficult to get the prices down

· Taxi costs add to the overall cost

· Difficult to know what to do

· Spoken to other LAs; Wiltshire had the same issue and tried to bring young people back to LA provision and succeeded in more than half the cases

· More expert advice needed e.g. ASD specialist plus more LA provision to gradually get the numbers down

· Questions – Who can come back in?  What support is needed to keep in?  How about the commissioning process?
· Difficult to predict Special Needs provision for the future

· Distance/Costs not ‘healthy’ at the moment

· Could look at working with local schools to put on provision for B&NES young people

· Question – Could we combine with Bristol?

· Could The Link/Threeways work together?

· Expensive provision is not necessarily good

· Question – Keep in mainstreams and provide resources?

· Young people not put out of authority easily; all options are considered
· SF agreed with MG that it would be good to explore ways of developing B&NES provision for this group which might ultimately save costs.
	

	5.
	Sensory Impaired Service (Bristol)
	

	
	Mike gave a snapshot of the provision
· Majority of feedback is positive

· Julie Dyer feedback – SIS is the service she is least happy with as it’s out of B&NES ,is expensive and doesn’t provide cover for students in BANES schools from Somerset and Wiltshire.
· Bristol have had the contract since 1996

· Question – Has anyone looked to see if B&NES could provide   the service?  If SIS returned to B&NES who would run it?
	Look at contract

	6.
	Pupil Premium Plus
	

	
	Mike informed Forum of the new Pupil Premium Plus spend patterns
· £1,900, (was £900), allocated to each LAC, adopted from care child, Special Guardianship and Residential Order children

· For LAC pupils the money comes direct to Heads of Virtual Schools

· For Adopted from care, Special Guardianship and residential order funding will go direct to the school

· Is a significant increase

· Some children will need more funding than others – resources targeted where needed

· The first PEP is held at the school, then at six monthly intervals

· PEP meeting attended by child’s designated teacher, social worker and parents/carers (if appropriate).  Mike or Lynne try to attend.  Meeting to determine what the child wants to achieve, or could achieve.  Also specifically targets progress in English and Maths

· DfE will publish further advice and guidance before the end of March

· Good starting point is £1,400 per child as an initial allocation to schools which would buy 1-1 tuition for 1 hour per week.  Obviously some children would need more, some less but an allocation at this level would put LAC children on a par with other Pupil Premium pupils in our schools.
· Need to be flexible and improve outcomes for LAC

· School staff should have Attachment training

· Schools need clarification re training/SEND matrix – mixed messages
	clarify

	7.
	Community Play
	

	
	Forum informed by Alice McColl, Strategic Development Officer for Play
· B&NES is nationally renowned for Play Services

· Service run by paid staff and volunteers

· Universally accepted – United Nations convention on the Rights of the Child – child has rights to play

· Distinguish between teachers and play workers

· Play Services provided by Bath Area Play Project (BAPP) and  Wansdyke Play Association (WPA)
· Funding provides Community Play Rangers and Community Play Sessions and supports, advises, trains and delivers on a variety of different schemes e.g. play in schools, improving school playgrounds

· Services are based on expertise

· Have developed the Family Play Inclusion Worker role

· Play Ranges link child to community

· 32% of requests for support come from schools

· FPIW support varies depending on child’s, or children’s, needs e.g. transition, behaviour support, self-confidence/self-esteem, friendships
· Support for child, family and school
· FPIW will work individually with child or if a group of children have the same issue they will form a support group

· FPIW will reassure parents if child attends after/out of school clubs/schemes

· DR – schools have said ‘yes’ to the Play Service, but were Independent schools asked?  No, they were not but this could be explored in the future

· Graph unclear about number and name of schools participating 
· AC – could Play Services be linked with Behaviour panel, as a resource, then referral made?

· Panels to be informed of Play Services existence, along with schools and parents

· AC – could Alice attend each Panel?

· Update of FPIW/Play Rangers role and effect for the year September 2013 to August 2014 to be ready for September’s Forum
	Ask Lin Bartlett

	8.
	Children’s Service Budget
	

	
	Richard Morgan and Mike Bowden informed Forum of 2014-15 and 2015-16 budgets

· Saving target has been changed and added to report

· MM – Question on ‘Schools Capital and Reorganisation Team’ – some officer time from the team will be charged to the capital programme.  Questioned the ethics and morality – wouldn’t money be better spent on mending buildings?  Long discussion ensued 

· The Schools Capital Officer takes the essential role as ‘client’ on behalf of schools in capital works to manage the burden on behalf of the school.  TW pointed out that secondarys often have an employee on the staff able to take on this role

· KB – not seeing the whole picture (diagrams/figures) – sees ‘cuts’

· AC – questions need to be asked

MB – endeavour to be smarter on how meaningful information is presented

	

	9.
	EMAS Services
	

	
	October 2013 Forum de-delegated funding then made recommendation for future i.e. 3 year contract with one year break.
	

	10.
	Universal Infant Free School Meals
	

	
	· Every infant pupil not currently eligible to free school meals is allocated £2.30 for a school meal

· Census taken in October 2013 and January 2014

· Each small school (under 150 pupils) to receive an additional grant.  In B&NES this means a minimum of £3,000 to a maximum of £9,400

· Money paid direct to schools

· Question / Suggestion– In cases when one school is cooking for another school(s) an ‘arrangement’ to be made where the school preparing/cooking the meals gets, say, 75% of the funding?

· Catering to go into schools and negotiate a contribution

· DfE have agreed individual schools to make decision

· The resource (£2.30) goes into the catering service

· VA schools – capital amount – ring fenced (10%)

· Anticipated increase in Junior schools

· Forum in agreement with the ‘principle’ of pooling and ensuring the grant reaches schools bearing the cost of production.
	

	11.
	AOB
	

	
	· Director’s meeting with headteachers at Fry’s on Thursday – key information to share.
	

	Next Meeting:  Tuesday 13th May 2014, 3 – 5 pm, Room 8, Riverside














