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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Early Years Foundation Stage 

	Name of directorate and service


	People and Communities

	Name and role of officers completing the EIA


	Julie  Eden Senior Early Years Consultant

	Date of assessment 

	18.08.14


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations

· Intended outcomes 
	Due to reductions in funding from the Government, the Council needs to save £1.5 million (32%) from the budget from April 2015 which is used pay for a range of support services including the Early Years Foundation Stage Team. Others services affected in Children’s Services are

1 Specialist support to families with more complex needs

2 Community play  services

3 Parent support Advisors

4. Children’s Centres

As a result of the budget reductions it has been necessary for the Council to take a fresh look at all these services and to focus future spending on those in greatest need across all services for children and young people.

The Early Years Foundation Stage Team remodelled commissioned service will focus resources on early years settings where quality is not good enough; narrowing the attainment gap; support and aspiration for children with SEN; and supporting equalities practice.  The development of a complimentary transacted model of universal   training opportunities is proposed to support the maintenance of high quality provision across the sectors.  This transacted model aims to recover costs whilst maintaining an affordable service.
Settings who purchase the low cost Hub Early Years member ship will receive training at a discount together with access to documents that the EYFS team produce.   The current pricing structure for this membership is shown in the below table. This will be reviewed annually in line with the resources available.

Total funded hours for Spring term

Childminder

Voluntary

Independent, Private & Maintained 

Other

0 – 4000

£10

£20

£30

£40

4001 – 8000

£20

£30

£40

£50

8001 – 12000

£30

£40

£50

£60



	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  

· Is it a national requirement?).

· How much room for review is there?
	The Early Years and Foundation Stage (EYFS) team currently provide free advice, training and support to over 300 early years and childcare settings across Bath and North East Somerset.   These settings include independent and maintained schools, preschools and nurseries in the private , voluntary and independent and maintained sectors, children’s centre nursery provision and child-minders.  

In order to make the required savings to the Early Years budget, it has been proposed that the EYFS team focus their resources and services into the areas of highest priority which have been defined as:

•           Ofsted graded “Inadequate” or “Requires Improvement”

•           Settings supporting vulnerable children (in line with the Narrowing the Gap criteria)

•           Support for children with special educational needs and disabilities

•           Support for Equalities practice



	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	This is all part of the overall review of the EY and Children’s Centre budgets

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 


	Prior to reductions the 15 FTE staff worked with approximately 300 settings with approximately  1100 practitioners  and 5300 children.  The workforce is predominantly female.  Past censuses have shown that…(is it possible to add this in?).  If not, suggest omit reference to past census

	2.2
	What equalities training have staff received?
	Equalities training is a part of the annual Continuing Professional Development (CPD) offer to settings.  Team members also attend and in addition may attend Council run Equalities training or external training. The EYFS team have produced an Equalities guidance folder for settings which has been  praised nationally.  The team work closely with STAR to offer CPD opportunities.  Equalities theatre training was attended by team members

	2.3
	What is the equalities profile of service users?  
	The staff team are all equalities trained and some lead the equalities training for settings.  All settings have access to an annual programme of equalities training which is now included at no cost  in the Hub  membership offer

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Consultation with the sector – a recent EYFS team led consultation  via Survey monkey and face to face meetings, focused on training needs and accessibility in the light of proposed new ways of offering CPD; working parties to develop materials; annual analysis of training attendance; review of evaluations; All settings were consulted as part of the remodelling review: 

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	An explanatory email explaining the proposal and questionnaire was circulated to all early year settings including infant and primary schools, group-based early years settings, childminders, out of school and holiday clubs, maintained nurseries and independent school nurseries (see Appendix 5 for EYFS consultation paper).

Out of 21 responses, 47% were from childminders, 32% from privately run group based (e.g. privately owned nurseries) followed by 11% voluntary/committee run group based settings.  There were no responses from any schools (see Appendix 6 for full EYFS team consultation results).  The overwhelming majority agreed (14% strongly agreed, 77% agreed) that it is right to prioritise support to the above settings.  70% also agreed that it is reasonable to ask settings to pay for their training and development and the majority agreed that the current annual Early Years Hub Package Membership is affordable.  

A quarter of respondents indicated that the reduction of subsidised support and training would have a high impact on their setting and comments reflected concerns about the cost of future training and how highly settings value support from the EYFS team.  Additional comments from this consultation included concern about how the increase in costs for training could potentially impact on families as associated costs could be passed to them and the possibility that some settings would take up fewer training opportunities which could then potentially impact on the quality of future provision.  

Suggestions were made for making compulsory training, such as safeguarding, free and only charging settings for those courses considered to be for enrichment purposes.  



	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We will continue to consult with the sector by surveys, reference groups and the development of a leaders and managers working party. Take up of places on courses will be tracked and monitored in terms of sector

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	
	General issues

· The remodelled service is based upon delivering a targeted core funded service and a transacted universal CPD  offer  compared with the previous fully subsidised support and training offer. The reduction in subsidised support from the LA represents a cut in the ‘free’ CPD offer.  There is a potential  impact given the low paid nature of the sector and the number of smaller settings in rural areas.  However this proposed remodelling is in line with  the Government’s new guidance on the role of the LA in EY

	The service has worked to model an alternative delivery approach that maintains the universal low cost CPD offer to all settings in addition to the funded targeted work in order to sustain the  quality of provision and the sufficiency of places. Development of The Hub membership which offers free SENDCo and CP training along with a range of discounted  equalities training
 to members.  Membership is banded by sector and number of children in receipt of Early Years Entitlement starting at £10 for a child-minder.  This fee is quickly recouped through the discounts offered on courses for members.   This affordability will reduce barriers to attendance


	Potential negative impact raised by voluntary sector settings as a concern via consultation is that they will not be able to send staff on as many Professional Development opportunities.  Impact mitigated by transparently banded charges and commitment to providing training as near to cost recovery as possible.  Commitment to  local networks  of peer support and training which are accessible and affordable

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  
	Largely female workforce so they will be more adversely affected by any reduction in access to training
Childminders (largely female sector) have expressed concerns about isolation
	As above - impact mitigated by transparently banded charges and commitment to providing training as near to cost recovery as possible.  
CM Networks will continue to be accessible at the Children’s Centres


	3.2
	Pregnancy and maternity 

	We would want to monitor the impact of a remodelled service on the quality and sufficiency of places
	

	3.3
	Transgender – – identify the impact/potential impact of the policy on transgender people
	Training on equalities including gender identity  will continue to be part of the CPD programme

	A small charge may have to be made for some of this equalities training if external trainers are used.  The essential nature of some universal training  could be acknowledged in the commissioned contract.  Members of the Hub will receive a discount. 
Access to the training will be reviewed along with the identification of start up grants /funding for disadvantaged areas

	3.4
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration both physical and mental impairments)
	The training around the SEND review and support for early identification of SEND will continue to be high priority and provided as part of the membership offer
	Training on equalities including disability will also continue to be part of the CPD programme



	3.5
	Age  – identify the impact/potential impact of the policy on different age groups


	Training on equalities including age identity  will continue to be part of the CPD programme


	A small charge may have to be made for some of this equalities training if external trainers are used.  The essential nature of  some universal training  could be acknowledged in the commissioned contract
Access to the training will be reviewed along with the identification of start up grants /funding for disadvantaged areas

Members of the Hub will be charged a discounted price

	3.6
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Training on equalities including race identity  will continue to be part of the CPD programme.  No issues have been raised in the consultation specific top race. Contract with Support and Training Against Racism (STAR) to support settings has been remodelled into a training agreement which will benefit more settings


	A small charge may have to be made for some of this equalities training if external trainers are used.  The essential nature of  some universal training  could be acknowledged in the commissioned contract
Access to the training will be reviewed along with the identification of start up grants /funding for disadvantaged areas

Members of the Hub will be charged a discounted price

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 

lesbians, gay, bisexual & heterosexual people

 
	Training on equalities including sexual orientation will continue to be part of the CPD programme


	A small charge may have to be made for some of this equalities training if external trainers are used.  The essential nature of  some universal training  could be acknowledged in the commissioned contract
Access to the training will be reviewed along with the identification of start up grants /funding for disadvantaged areas

Members of the Hub will be charged a discounted price

	3.7
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	Yes
	No adverse impacts identified

	3.8
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Training on equalities including religion/belief will continue to be part of the CPD programme

Contract continues with Kick Start

STAR have developed training for EY practitoners


	A small charge may have to be made for some of this equalities training if external trainers are used.  The essential nature of  some universal training  could be acknowledged in the commissioned contract

Access to the training will be reviewed along with the identification of start up grants /funding for disadvantaged areas

Members of the Hub will be charged a discounted price

	3.9
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances


	CPD connected with Narrowing the attainment gap  will be  part of the core work of the team
EYFS profile data is analysed to support targeting of resources

From April 2015 EY Pupil Premium  will further support settings with the most economically disadvantaged children
Monitoring of Ofsted outcomes provides a clear picture of area needs in terms of quality support
	Resources will be focused in this area  which will include working with most settings.
Capacity  to work effectively with these settings  will be monitored

EYFS team will need the capacity to support settings to make best use of this funding according to Government guidance.


	3.10
	Rural communities – identify the impact / potential impact on people living in rural communities


	Ofsted and EYFS profile data  analysis highlights rural issues around quality/ sufficiency or outcomes for children
	CPD offer is locally based so the service travels to the setting .  Timings of training are planned to suit practitioners and reduce barriers to access.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Take up of training 

	Annual monitoring to check any adverse impact on communities or sectors
	Quarterly monitoring of CPD update targets
	JE/FL
	

	Equalities training that is not included in the Hub member ship

	Monitor take up of low cost courses  and those included in the membership package
	Annual monitoring of specific strands
	JE/FL
	August2015

	Reduced support together with reduces take up of training

	Monitor impact of  redesign on Ofsted outcomes
	Monitoring of Ofsted outcome trends quarterly
	JE/CW
	

	Risk of price rises

	Monitor take up of training annually and adjust supply in line with demand to maintain lowest costs
	Half yearly
	JE/FL
	


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
Debbie Forward







(Divisional Director or nominated senior officer)

Date: 22/8/14
�I thought that the equalities training was free to9 members rather than discounted?
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