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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Public Protection Service – Plan for 2013/14

	Name of directorate and service


	Service Delivery – Environmental Services 

	Name and role of officers completing the EIA


	Imogen Coles – Senior Environmental Health Officer

	Date of assessment:
Latest Review Date:
	10 November 2011
5 June 2013



	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The plan gives a background to the diverse Public Protection service, it describes type of work carried out and explains the key areas of work for the coming year. It aims to make a difference to people’s lives by promoting a healthier, fairer and safer environment in their homes, their communities and their workplaces and to support and promote a thriving economy. The main objectives are to reduce risks to the public through targeting resources to deliver high quality, value for money services. This plan details how our committed staff will deliver services across Bath and North East Somerset in the coming year, focusing particularly on the vulnerable. 
The public protection service is delivered by a number of teams who work in collaboration to improve the safety and health of residents, visitors and workers of Bath and North East Somerset . The service is one of

six that together form Environmental Services within Bath & North

East Somerset Council. There are 40+ staff within the Public Protection Service and between them they are responsible for education, prevention,
enforcement, licensing and investigation across a range of public

and environmental protection controls. These groups are Licensing, Animal Health & Welfare, Environmental Monitoring, Public Safety, Health and Safety, Food Safety, Trading Standards and Health Improvement. The committed teams aim to particularly focus on the vulnerable. 
The intended outcomes of the plan are to focus on delivering our new local vision and objectives through effective and efficient services for the benefit

of our local communities. 

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	It is a review of an existing policy, but again has been updated with an

improved layout and contents.
It is a National Requirement

There is room for yearly review when each new plan is written. 

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The scheme is in line with Council Priorities

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	There are 45 staff within the Public Protection service teams  who comprise of 19 males and 24 females, age ranges from 20s to mid/early 60’s, and the majority are White British. 

	2.2
	What equalities training have staff received?
	Staff from Public Protection teams have attended various Corporate Equalities Courses. A high proportion of staff attended the Tailored Equalities Courses for Public Protection run by the Council Equalities team during Nov 10. Equalities training sessions addressing the Equalities needs of Public Protection were provided in January 2013 by The Equality Academy. It is also Council Policy that Equalities training is provided on a 3 year basis. Course certificates are retained on our database.

	2.3
	What is the equalities profile of service users?  
	We have some information about the Equality Profile of our service users. This can be found in the.  Equalities Report of Equalities Questionnaires Feedback Nov 2012. x
We plan to change our monitoring process so that our Equalities questionnaire is revised and sent by e-mail to all customers who have received a visit from one of the teams across Public Protection.  This way we aim to gain a larger and more diverse Equality Profile of our Service Users. 

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Ongoing feedback from Equalities monitoring questionnaires of users of the public protection service. Each department will have local knowledge of equality profiles of service users.  Customer surveys results are also retained for depts. We have information about Residents of Bath in the report JSNA equalities v 1 2 (3).pdf

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	Consultation with the Government’s Local Better Regulation Office (LBRO) and local Councillors. A set of national priorities for local authority regulatory services across the UK was suggested by LBRO where our work was to focus, as well as those priorities agreed locally. 

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Equalities considerations for the future service plan will be included prior to writing the revised plan.

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	Environmental Protection Team – Introduction of the A-boards policy which prevents A –boards posing an obstruction on pavements.  These may cause an obstruction to women who use children’s pushchairs. 

Traders are advised of their responsibilities etc and given assistance to help them comply. Repeated offending is dealt with by way of statutory notice and fixed penalty notice.

	If A-Boards are too big, in excessive numbers and not suitably located women with pushchairs may have difficulty getting around. Council needs to ensure that the A-boards are correct size, there are not excessive numbers and they are suitably located.
There have been no complaints of obstruction from A-Boards, however 20% of premises have complied with the Policy.  Non-complaint premises have been given advice, leaflet and received a visit and letter on requiring compliance. 80% are still non-compliant however the enforcement aspect of this Policy is now under review. 



	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	The Council has raised staff awareness of the impact of transgender issues when out in the field. This has been done through example scenarios used in the Tailored Public Protection Courses set up in November 2010. Further example scenarios were used  in some of the Equality sessions that took place during January 2013.
	No known examples of adverse impact.  

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Health, Safety and Food team – have designed some pictorial sheets depicting good food safety practice for food business. These are food business operator or chefs who may be responsible for recording the food safety practices of the business and have literacy issues. These pictorial sheets were piloted to 5 food businesses in February 2012, and follow up visits to assess their success in these premises were carried out during April. All of the businesses who had used them found them to be useful. However at the moment there is not a high demand for the use of these sheets by FBOs so we have not been able to make a full assessment of how well it has worked!
Health Development – World Aids Day. Raised awareness within PP team on issues around HIV and AIDS. Using examples through a presentation of personal experience in Sub-Sahara Africa and relating this to HIV AIDS issues Nationally and locally through discussion group including rights of people living with HIV and support within the Council. 
Licensing Team – have listed the vehicles which can take disabled people on their website via a link to their taxi web page. We have undertaken a survey into the level of service provided by the Hackney Carriages in Bath, which included an audit of all the taxi ranks, including accessibility, and testing the level of service provided to disabled people by carrying out mystery shopping.    This team are also looking into the possibility of providing training to the drivers, which would include how to deal with people with disabilities, but this is in its infancy and will rely on there being a local training provider.
Environmental Health Team – Operation Sunset and A-boards Policy (as in 3.1). This is to prevent obstructions on pavements for those with impaired vision. 

	Those with dyslexia/literacy issues may not be able to provide written food safety procedures for their businesses. Pictorial food safety sheets could address any potential impact . We have had little feedback about how well the piloted sheets have worked in food premises, and  this project is on hold for time being.  Further work on this project needs to be carried out to include a larger sample of Ethnic premises and to also concentrate on businesses where there is a literacy need. 
As a public health issue should there be more awareness raising of HIV within the Council because of local data showing this area being the third in the South West for late diagnosis?
The outcome of this was that at the time an attempt to get a representative from equalities, HR and Sexual Health to attend the session. The latter was already booked for other HIV/AIDS related activity during World AIDS Day, and while equalities and HR were encouraging they both suggested it was the others role!  It was suggested by HR that a whole council presentation was done another year. Without support this would be beyond remit of the Health Development staff member involved.
The sample of mystery shoppers sought was unfortunately smaller than anticipated. Licensing team are still looking into the current intention of using Council staff in the transport service team programme as to offer the training as part of the application process for new and existing drivers.
Licensing are also looking to start some training with all new drivers on improving their driving skills but this is not likely to happen until the end of the year.   The Licensing team are now working jointly with the equalities team to promote drivers reporting hate crime.
Operation Sunset is a system of checking on waste left out on pavements overnight. Amount of Notices served and Fixed Penalty Notices have increased this year. In April 2011 there were 3 FPNS and 15 Notices served and in April 2012 there were 34 Notices served and 12 FPNs.   
If A-Boards are too big, in excessive numbers and not suitably located those that are visually impaired may have difficulty in getting around. Council needs to ensure that the A-boards are the correct size, there are not excessive numbers and are suitably located.

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	Health Development team – organise local events to provide talks on core home safety messages for older people. Project areas include home safety assessments and electric blanket testing for safety. 
Providing child safety equipment in the homes of the most vulnerable families through a referral service.  
Health Promotion - Continually provide information packs to primary school kids under Mission Impossible scheme to encourage basic food hygiene in home.

Trading Standards Team –regularly undertake a number of test purchasing operations to ensure children/young people are protected from age restricted products and activities.

	The home safety assessment pilot has been mainstreamed, widened and funded by NHS BANES. Aimed at helping to keep people safe after an admission to hospital The new service offers a comprehensive assessment of  need from Care & Repair, Age UK & the Re-enablement service from Sirona Care & Health.
Avon Fire and Rescue Service has withdrawn it’s in kind support fitting safety equipment. This service is now having to be funded by another provider. Update -Care & Repair now provides this improved service. We were successful in increasing the funds to pay for fitting that had been provided free by AFRS. Planned training for referrers (health visiting teams) is planned for Oct 2012 to standardise the referral process in BANES.

In 2012/13 Mission Impossible saw around 300 children from 10 local primary schools involved in a fun secret agent mission to track down bugs. Nursery children also got to use the Ultraviolet light box to show whether hand washing is effective.
Young persons used for this test purchasing are aged between 15-16yrs. Alcohol purchasing is carried out 6 weekly and cigarette purchasing twice a year. It has been found that majority of shop owners are checking these young persons for identification before sale. In a case of a sale to an underage person then a warning letter and fine would be given. In addition if the young person carrying out test purchasing was in a wheelchair then this may be deemed as being slightly unfair by the shop keeper. However if the Trading Standards team were approached by a school pupil in a wheelchair wishing to do some test purchasing then that person would be able to carry out this test purchasing as standard routine work.  

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Health, Safety and Food Team – provide food safety leaflets, food hygiene training lists and food safety manuals for food business operators in a range of languages. 
Officers use a range of foreign language paragraphs in their inspection letters. 
Health and Safety team – 
Throughout 2011/12 officers conducted gas safety checks on food businesses with commercial kitchens. This improved the level of gas safety. A number of prohibition and improvement Notices were served to ensure that safety problems were rectified. 

Health Development – Targeted work with Black and Minority Ethnic Senior Citizens Association (BEMSCA) for Home Safety support for falls prevention through visits through the Lifeskills Safety Education Centre. Other relevant public protection activity is being explored!
	Possible difficulty in understanding correspondence related to public protection services if a particular language has not been made available. Ensure that all information can be made available in appropriate languages and use sources like The
The Big Word translation Company that is Home Office Approved.  
During November 2012 our Polish Environmental Health Student did some translation work for food team and produced some Hygiene leaflets in Polish language. 
We also still have our standard translation document of paragraph headers in a range of foreign languages for all Public Protection teams to use if needed.    Other teams also have access to The Big Word translation company and use of the hand set.
During May 2013 the Food team were shortlisted for a Municipal Journal award. Our Business Support model was submitted- which aims to provide advice and support for businesses right from the start, through times of change and through difficult times. Foreign leaflets and literature, as well as use of translators is available to us to aid us in this support.
To ensure that one of the Cantonese  Food Business Operators upon whom  A Notice was served on a Cantonese Food Business Operator. To ensure he fully understood the requirements of the Notice, a translation paragraph in Cantonese was added to the covering letter providing advice on suitable gas safe engineers to use.
Positive relationship between BEMSCA and Public Protection (Health Development) has developed.
BEMSCA have since requested further visits to Lifeskills.  These have taken place including one session with language support for a small group of Chinese elders.



	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	We currently do not monitor our customer profile for sexual orientation by use of the monitoring questionnaire. However we would be able to obtain information on sexual orientation from our Equalities team if required. 

	No known examples of adverse impact.  

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	There is no evidence to suggest that there are issues with regard to religion/belief.

	However, if there were cultural sensitivities around when certain ethnic festivals fell, food safety officers may choose to carry out their visits at alternative times.

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	Health Development – From emergency admissions data identified of unintentional injury in young children identified 4 hot spots to target work. Currently working with Children’s Centres and Health Visitors to address childhood injury in area of social deprivation. Training for children’s centre staff organised x4 per year to start in February 2012 and paediatric first aid to vulnerable families i.e. teenage parents and parenting support groups via Children’s Centres.
	Review annually data and targeted hot spots. Three training sessions have been organised with Lifeskills for children centre staff. One away day and child safety training session for First Steps organised for 50 + staff in 2013 at Lifeskills.

Uptake from 9 children’s centres, and one foster care manager to take Lifeskills small scale safety equipment box  to sell to parents/carers and demonstrate child safety issues.

All children’s centres and health visiting teams given resources to distribute during child safety week.

Paediatric first aid taken up by 5 vulnerable parents groups attached to children’s centres

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	The Council is aware that there maybe issues with lack of transport in accessing the Council offices. Public Protection teams strive to meet the needs of those in rural areas where applicable.  
	Service users may get a reduced standard of service if they cannot access the office where required. The new ‘One Stop Shop’ offices in Bath, Keynsham and Hollies are now in place. This allows public to access any of these outlets to get some information about their query. However if members of public were still unable to visit these offices then food safety officers would offer to collect a food sample or deliver a Food Safety Manual to a home or business. Officers endeavour to visit homes or businesses to explain the requirements on legal notices where a first language is not English. In these circumstances a relative or carer is asked to assist. The Licensing team have started the process of reviewing their Licences. Temporary event Licences can now be implemented on-line. Customers can also telephone and pay on line using e-pay. They will then be emailed their license or a confirmation.  Obtaining Licenses on-line will be an additional option to the standard procedure.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Need to gain more information about users of the Public Protection Service. 
To ensure that the planned activities, intended achievements, Council objectives and corporate improvement priorities of The Public Protection Service Plan Law are met by March 2014.
	Equalities Monitoring Questionnaire to be sent via e-mail to users who have received a visit from a member of the Public Protection Service.
Revise the plan annually in line with local priorities.
	Questionnaire to be devised as part of a Survey Monkey and sent by e-mail. Admin team to receive and store data responses.
The service has achieved Customer Service Excellence Award and will continue evaluating and liaising with service users to assess the effectiveness of services delivered and response to customer needs. 


	Imogen Coles
Managers 
	July 2013
June 2014


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
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