Bath and North East Somerset Council 
Parks and Green Spaces Older People Policy
	Title of policy being assessed


	Older People Policy - to ensure the needs of older people are met within the Parks and Green Spaces Service

	Name of directorate and service


	Neighbourhood Services, Parks & Green Spaces

	Name and role of officers completing the EIA

	Andy Chard, Parks & Green Spaces Manager

	Contact telephone number


	01225 396883

	Date of assessment period

	14July 2009


	1. 
	Identify the aims of the policy and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new policy or a review of an existing one?  
	An existing policy
	

	1.2
	What is its aim? 


	To ensure services fully reflect the needs of and engage with older people. To involve them in decision making, management and maintenance of their local parks and green spaces. 
	

	1.3
	Whose need is it designed to meet?  
	Older people. 
	Identify numbers of older people as a percentage of total using Parks and Green Spaces to ensure that these reflect the demography of Bath & North East Somerset’

	1.4
	Who defines or defined the policy?  (e.g is it a national requirement?). How much room for review is there?
	Individual managers interpreting Council policy and using national best practice where it exists. 
	Aim to review annually. 



	1.5
	Who implements the policy?  


	All Parks & Green Spaces officers.
	Equalities training for all officers.
Communicate understanding of issues to all staff involved (including training and monitoring).

	1.6
	Are there any areas of the policy where those carrying it out can exercise discretion?  If so is there clear guidance on this?
	Yes, managers to lay down guidelines for staff to follow but there will be occasions where professional discretion will need to be employed. 
	Keep records to be devised, including equalities information.


	1.7
	What could stop the policy from meeting its aims? (see 1.2)  


	Inconsistency between officers. Time pressures outside of the control of the Service.
	Training for all officers. Workshops/feedback between staff to compare notes and analyse instances where discretion was used

	1.8
	Do the aims of this policy link to or conflict with any other policies of the Council?

  
	They link to council’s priority to provide ‘better life chances for older people’. There are also links to the priorities to make people ‘feel safer’ in their communities and ‘improving the public realm’.
	Research Adult Services policies and working procedures in this area.  

	1.9
	Is responsibility for the implementation of this policy shared with other bodies? 
	Often shared with other directorates of the Council.
	Investigate their Equalities policies, monitoring and ask for copies.


	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about people who use and deliver the policy?  


	These are existing officers who are familiar with council’s standards through Team Briefings and are managed appropriately by fully trained managers.
	Include in person specifications when posts are advertised and explore candidates understanding of equalities issues at interviews.
Equalities training for all officers.

	2.2
	What quantitative data do you already have? (e.g census data, staff data, customer profile data etc)


	There is access to census data as needed. Customer profile would be collected on a site by site basis as needed. Survey information from 2006 (see below).
	To devise a way to monitor Equalities information.
Look at existing data such as census information.

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	Survey information from 2006 at www.bathnes.gov.uk  go to Green Space Strategy via the A to Z. The information can be found by clicking on Appendix D of the Strategy Documents at the bottom of the page.
	To devise a way to monitor Equalities information.
Consider biennial survey of older people.

	2.4
	What additional information is needed to check that all equality groups’ needs are met? (See section 4).  Do you need to collect more data, carry out consultation at this stage?
	Knowledge of the different groups supporting or representing older people in order to know where to consult.
	Establish a reliable source of this information.

	2.5
	How are you going to go about getting the extra information that is required?
	N/A
	


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	Older people
	Establish consultation framework and timetable

	3.2
	What method of consultation can be used?  


	A combination of focus groups e.g. existing formal groups’ park / street surveys. 
	Implement once timetable agreed.

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	N/A
	

	3.4
	What were the main issues arising from the consultation?


	N/A
	


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)


	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people
	Neutral. 

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Neutral / positive:  Better understanding of, and liaison with, older people could lead to changes to accommodate increasing infirmity with consequent side-effect of improving them for everyone, including pregnant women and people with disabilities. 

	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	Positive: This policy is aimed at improving understanding and services for older people. Care is needed to ensure that a balanced view is taken and that no single group’s needs dominate.

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups
	Neutral / positive:  Better understanding of, and liaison with, older people could lead to changes to accommodate needs of older members of black and minority ethnic groups.

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	Neutral

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Neutral

	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy is discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	By its nature the policy is aimed solely at older people.
	Care needs to be exercised to ensure that a balanced view is taken and that no single group’s needs dominate.

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	There are policies for children & young people and those with disabilities so these need to be implemented alongside this policy to ensure balance.
	Always ensure this policy is implemented alongside others to ensure balance exists. 

	4.9
	Is there any additional action you can take to meet the needs of the six equalities groups above?
	No.
	


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions


	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?
	Mangers will take responsibility for equalities monitoring.
	All staff to be aware and take ownership of equalities concerns.

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?
	Customer profile information needs refreshing to ensure it remains current. 
	Consultation framework and timetable needs to be established.

	5.3
	Who will carry out monitoring? 

	Relevant managers
	To be added to the work plan.

	5.4
	What needs to be monitored?

	Consistency of approach.
	To be added to the work plan.

	5.5
	What method(s) of monitoring will be used?

	To be determined
	

	5.6
	Will the monitoring information be published?

	Yes – as appropriate on public website and hard copy if requested.
	

	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will write up the EIA report?
	Andy Chard
	

	5.8
	How will the results of the EIA be published?
	On B&NES website
	Sign-off by DLEG monitors and passed to Equalities Team to be published.


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Title of service/function or policy being assessed: Older People Policy
Name and role of officers completing assessment: Andy Chard, Parks & Green Spaces Manager
Date assessment completed: 14th July 2009
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Lack of existing equalities information.
	Monitoring of profile of older people that we work with and compare with census data.
	Managers agree evaluation form.
Consult.

Implement.
	Andy Chard and relevant managers
	Dec 2009

	Staff need to be trained and take ownership of policy
	Training courses.
Staff involvement.
	Training achieved.
Team briefings to include equalities issues.
	Andy Chard and relevant managers
	Dec 2009

	Need to review Adult Services policies on involvement of older people
	Source relevant policies.

Extract relevant bits and update policy
	Source.

Read.

Amend policy.
	Andy Chard 
	Dec 2009

	Lack of knowledge of partner organisations’ (e.g. Police and Somer) equalities policies.
	Consult.
	Record.
	Andy Chard 
	Dec 2009

	Inclusion of equalities issues in new job descriptions
	Add in.
	Implement.
	Andy Chard 
	Ongoing
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