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Equality Impact Assessment 
	Title of service or policy 


	 Managed Print Project

	Name of directorate and service


	Resources & Support Services – Transformation Service

	Name and role of officers completing the EIA


	Lynda Bird, Project Manager, Transformation Service

	Date of assessment 

	14 July 2010


An Equality Impact Assessment is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when conducting an Equalities Impact Assessment (EIA) on a policy, service or function.   It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The aim of the Managed Print Project is to select a supplier to provide the council with photocopies/multifunction printers in its offices. As well as supplying the devices, the supplier will provide support, maintenance and training. These devices will be available to all council staff with access to the corporate network 

A supplier will be selected from those listed on the OGC framework through a competitive procurement process.

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	The Council currently has an existing contract for Managed Print which expires at the end of 2010, hence the need to re-let the contract.
This project is being carried out against a background of organisation change which presents some challenges – in particular the office rationalisation project will require the introduction of new ways of working to support more flexible working practices. There is also an opportunity to help realise the Council’s Carbon Reduction targets by reducing unnecessary and wasteful printing, and ensuring that new devices are as energy efficient as possible, in terms of manufacture, delivery and operation.
Once a preferred supplier is identified and contract awarded a full project plan will be developed for deployment within the Council. This will include details of the exact devices to be deployed and their locations. 

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	No.

	2. Consideration of available data, research and information



	Monitoring data and other information can help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The project is managed by the transformation service with a project team drawn from different services across the Council as required. The core team is small and reports to a steering group, giving a total of 9 people. The equalities profile of this group is as follows:
Age: wide range covered
Race: predominantly white British
Gender: 55% male, 45% female
Disability: none reported 

	2.2
	What equalities training have staff received?
	The transformation project manager and project sponsor have attended council equalities training.


	2.3
	What is the equalities profile of people using the service?  
	The service will be used by all council employees with access to the corporate network. Equalities information has not been gathered for specific teams – it is proposed that reasonable adjustment will be made as required to ensure that members of staff with disabilities are able to access appropriate printing facilities.

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, results of previous consultations) 
	We carried out extensive data collection as part of the project requirements gathering using a pro-forma that was completed by each service area. This information was used to inform the specification for the new printers and focused on current printing practices and volumes, as well as looking at future requirements.

	2.5
	Are there any gaps in the data, research or information that is available?
	Yes – equalities data for each team has not been collected but deployment process will ensure reasonable adjustments can be made to provide appropriate printing facilities for staff with disabilities 

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Meetings will be held with the DWG (who are to be represented in the supplier evaluation), and also with the LGBT and BMEWG. As part of the deployment there will be meetings with services and teams to discuss the details of the deployment. 

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the service or policy:
· Meets any particular needs of each of the six equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the six equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Specific question included in supplier evaluation to ensure that suppliers comply with our equalities policies.
There are clauses in the OGC framework agreement and contract which require the suppliers to comply with all our policies with regards to equalities – to not do so would be a breach of contract. We have provided copies of our policies and asked suppliers to confirm they comply as part of our evaluation –this is a pass/fail question.


	Risk of suppliers being discourteous/discriminatory to colleagues when onsite deploying or maintaining printers, or when answering support calls. This is mitigated by ensuring suppliers understand and comply with our equalities policy. Failure to do so could lead to breach of contract.
Potential issue of Third Party Liability if suppliers do not comply with our equalities policies. Compliance will need to be monitored and Equalities will be included as a standing item at contract review meetings to ensure compliance maintained for duration of contract.



	3.2
	Disability – identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Disabled workers group representative will be participating in the evaluation of the products.
Equalities/procurement toolkit used to inform evaluation questions posed to suppliers, which include specific question about adaptability of devices to assist disabled workers 


	Potential usability issues for staff with physical / visual disability. Mitigations are various and will depend on the eventual solution selected. Solutions could include devices that can be adapted (eg moveable screens, adjustable display size) and/or ensuring staff impacted have access to an appropriate desktop device. 
Further evaluation will be completed once preferred supplier is identified and details of proposed devices are known. 


	3.3
	Age  – identify the impact/potential impact of the policy on different age groups

	See 3.1
	

	3.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	See 3.1
	

	3.5
	Sexual orientation – identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	See 3.1
	

	3.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	See 3.1
	

	3.7
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	n/a
	

	3.8
	Rural communities – identify the impact / potential impact on people living in rural communities

	n/a
	

	
	
	
	


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Information not available yet with regards to the actual solution to be implemented.

	Ensure that the supplier evaluation includes evaluation of accessibility options
	To be completed by contract award
	Project Manager
	By contract award

	Status of equalities training for team members to be advised

	Check with team members and request training attended if not already done so
	Asap
	Project Manager
	asap

	Equalities information not gathered for each team

	Gather equalities information as required to support deployment planning
	Will be required to inform deployment plan
	Deployment Manager
	Following contract award

	Meetings to be arranged with LGBT, BMEWG, DWG
	Meetings to be arranged with LGBT, BWG, DWG
	Meetings to be scheduled as soon as possible
	Project Manager
	asap

	Ongoing monitoring will be required to ensure chosen supplier continues to comply with equalities policies
	Equalities to be included as standing item in contract review meetings
	Meetings will be scheduled following contract award.
	Contract Manager
	Following contract award


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
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