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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Low Carbon Total Place Green Deal Research 

	Name of directorate and service


	Resources & Support Services, Policy & Partnerships, Sustainability Team

	Name and role of officers completing the EIA


	Sara Grimes

	Date of assessment 

	9/12/11


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy 
	The Green Deal is the Government’s flagship project to reduce carbon emissions and tackle the inefficient UK housing stock. It allows a homeowner to install energy efficiency measures with no upfront cost, to be paid for through a charge on the energy bill which is calculated to be no more than the savings created by the measure. Government states that involvement of local authorities and communities  is key to ensuring that there is high uptake of the Green Deal particularly amongst those most in need. 
The West of England Low Carbon Total Place research Project will be commissioned to determine how the Green Deal might best be delivered through a community-based partnership that maximises local asset. This work will set in train our approach to the Green Deal, therefore the equalities impacts not only of the Total Place research Project, but also of Green Deal delivery have been considered. 
The Total Place Project should determine how the four following aims can be met:

1.
Maximise the uptake of the Green Deal to enable large carbon reductions

2.
Ensure that those in fuel poverty gain maximum benefit from the Green Deal and associated 

            measures

3.
Ensure that the Green Deal strengthens the local economy by creating local business opportunities            

            and local jobs

4.
Develop a clear role for community enterprise and other community interests within the Green Deal 

            delivery model that can be rewarded by local income streams derived from the Green Deal value 

            chain


	1.2
	Provide brief details of scope
	We have been awarded £70,000 through South West REIP’s Total Place programme to commission this Project. The project aims to: 

· Enable the formation of a local partnership to deliver the Green Deal
· Provide an evidence base for this partnership and recommendations for a robust approach


	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The Project aims link to the Council’s Health & Wellbeing agenda, through its focus on Fuel Poverty. Also, to Enterprise and Economic Development since we are investigating how the Green Deal can benefit local businesses. Lastly, it links to the Stronger Communities agenda since we intend to form a community-based delivery model. There may be tensions with policies which preserve the historic environment, since some of the measures being considered would affect historic buildings, however collaborative work is underway with Conservation Officers through the development of the Sustainable Construction and Retrofitting Supplementary Planning Document which seeks to  resolve any potential tensions. 

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service. 

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The Sustainability Officers who are managing this research Project are white British adult females. It is unclear what the equalities profile of the appointed consultants will be.  

	2.2
	What equalities training have staff received?
	Sustainability team members have received some equalities training through Council induction. Policy & Partnerships staff have received equality briefings on equality impact assessments. 

	2.3
	What is the equalities profile of service users?  
	The Project will inform collaboration between relevant professional and community stakeholders. However, the delivery of the Green Deal however will focus on the 11% of our district’s residents who are in fuel poverty and those who live in poorly insulated buildings, who are most vulnerable to the health impacts of cold buildings as fuel prices rise. 

	2.4 
	What other data do you have in terms of service users or staff? 
	Once we begin delivery of the Green deal, we will use our data on the condition of the district’s housing stock and demographic profiling to help identify areas that have a high incidence of fuel poverty. 

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?
	No consultation has taken place. 

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We will be carefully tracking the outcomes of any Green Deal measures delivered through our programme once it is established, to ensure that we are reaching those most in need. 

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	
	This research will help us deliver equal access to the mental and physical health benefits of a warm home through the Green Deal and related programmes, and also the benefits of the mitigation of climate change both of which will bring greatest benefit to economically disadvantaged residents. 

There may be an issue with residents in listed buildings being unable to access the full suite of Green Deal measures, however we are working on the Sustainable Construction and Retrofitting Supplementary Planning Document (SPD) to progress this issue. Additionally, private rented homes have been notoriously difficult to reach with energy efficiency measures, however Government intends to force landlords to raise their homes' energy efficiency, and the Green Deal provides the appropriate instrument to enable them to do this, since Green Deal measures are paid back through a charge on the tenant's energy bills so the landlord pays nothing for the measures.
Beyond helping to ameliorate fuel poverty, local authority action to help deliver the Green Deal and achieve greater reductions in carbon emissions will reduce the inequalities inherent in the issue of climate change. There is a double injustice within climate change, since those who contribute the least to the problem are the worst affected by it. In the UK, the top 10% of earners emit more than twice as much carbon as the bottom 10%, and the areas which will be worst affected are the economically disadvantaged coastal regions, the flood-prone North and big cities, due to the Urban Heat Island effect which our buildings are ill-prepared to cope with
. The unequal distribution of cause and effect is magnified further in the rest of the world, where severe impacts of climate change are already being suffered by the some of the poorest regions of the world, on some of the poorest people. The World Bank, following a global study, acknowledged that “the impacts of climate change are generally regressive, that is, they fall more heavily on the poor
”. 



	3.1
	There are no adverse impacts foreseen, although careful monitoring will be needed to ensure that the Green Deal benefits those most in need. The Total Place research Project should be mindful of equalities issues as it proceeds and further equalities training for those delivering the Green Deal would help avoid any issues that may arise once physical delivery of Green Deal measures begins. 



4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Careful monitoring needed to ensure that any Green Deal programme benefits those most in need: the fuel poor and those in the most energy inefficient homes
	Regular reviews once Green Deal delivery starts. 
	Delivery timeline to be determined by the research. 
	Sara Grimes 
	Date to be set once timeline is established

	Equalities training for those involved in delivery of the Green Deal 
	Set up trainings once delivery begins
	Delivery timeline to be determined by the research.
	Sara Grimes
	Date to be set once timeline is established


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:

�Joseph Rowntree Foundation 2011 “Justice, climate change and vulnerability” http://www.jrf.org.uk/media-centre/climate-change-injustice


� World Bank 2011 “The poverty impacts of climate change : a review of the evidence” � HYPERLINK "http://www-wds.worldbank.org/servlet/main?menuPK=64187510&pagePK=64193027&piPK=64187937&theSitePK=523679&entityID=000158349_20110404100435" �http://www-wds.worldbank.org/servlet/main?menuPK=64187510&pagePK=64193027&piPK=64187937&theSitePK=523679&entityID=000158349_20110404100435� 
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