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Equality Impact Assessment / Equality Analysis
(updated May 2020)

	Title of service or policy 


	Independent Reviewing Service

	Name of directorate and service


	Education, Inclusion and Children’s Safeguarding 

	Name and role of officers completing the EIA


	Sarah Hogan – Deputy Lead for Safeguarding and Quality Assurance

	Date of assessment 

	16/10/2020


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The main aim is to identify any discriminatory or negative consequences for a particular group or sector of the community, and also to identify areas where equality can be better promoted.  Equality impact Assessments (EIAs) can be carried out in relation to services provided to customers and residents as well as employment policies/strategies that relate to staffing matters.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis. Not all sections will be relevant – so leave blank any that are not applicable. It is intended that this is used as a working document throughout the process, and a final version will be published on the Council’s website.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy e.g.
· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Independent Reviewing Service works directly with children placed in the care of the Local Authority and is a statutory requirement as set out in the Adoption and Children Act 2002. Since 2004 all Local Authorities have been required to appoint an Independent Reviewing Officer to looked after children. In 2010 the IRO handbook was introduced which provides statutory guidance for IRO’s. 
The IRO Service sits under the Director for Education, Inclusion and Children’s Safeguarding, the functions of the Service are to ensure the care planning for children placed in the care of the Local Authority are sufficiently meeting the child’s needs. 

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	The Manager of the IRO Service has responsibility for completing an annual report for the Director of Children’s Services, the Lead Member for Children and the Corporate Parenting Board, providing information about the children and young people placed in the care of the Local Authority. This report is a statutory requirement as set out in the IRO handbook. 



	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?


	The IRO Service reviews and monitors the care planning for children in care and the quality of social work practice within children’s social care. 

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, sex, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equalities training have staff received to enable them to understand the needs of our diverse community?
	All IRO’s hold a Social Work Qualification where issues of equality, discrimination and oppression are a significant focus. Social Workers participate in continued professional development as a requirement of their registration with Social Work England.  IRO’s access equalities and diversity training as offered by the council and share their learning and knowledge with colleagues. 

	2.2
	What is the equalities profile of service users?  
	The IRO Service works with children from birth to 18 years old who cannot remain living with their family. These children will have been exposed to varying degrees of neglect or abuse. Two thirds of the children placed in the care of the Local Authority are White British, there is an over representation of children and young people who are from a Black, Asian Ethnic Minority Group. 



	2.4 
	Are there any recent customer satisfaction surveys to refer to?  What were the results? Are there any gaps? Or differences in experience/outcomes? 
	This is an area of continued challenge for the service, feedback was sought from 124 children, their carers and where appropriate their parents this year, the response rate was low, however the feedback that was returned highlighted the importance of the IRO role and the positive relationships IRO’s formed with children and their carers. 

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	This EIA is being completed by the manager of the IRO service.  

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Feedback from children in care, their carers, parents and family members will need to consider issues of equality as this is an area that has not been considered in the feedback to date.  

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or could help promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  


	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Sex – identify the impact/potential impact of the policy on women and men.  
	
	The IRO report considers the breakdown of males and females in care of the Local Authority, at present the child in care population reflects the numbers of males and females as seen across England as of 31/03/2019.


	3.2
	Pregnancy and maternity 

	Given the remit of the IRO service, there would be no Unborn Baby’s allocated to an IRO. If a child in care were to become pregnant then IRO’s would ensure that appropriate support and planning was in place for mother and baby, this would include plans for baby once born. A child in care would be supported to parent their baby, remaining in their foster placement or moving to a more specialist provision where there are levels of support, advice and guidance that meet the needs of mother and / or father and baby. 


	

	3.3
	Gender reassignment – identify the impact/potential impact of the policy on transgender people
	When a child who is in care or comes into care has needs related to gender, this will be considered by the IRO at the child in care review and will be an area continually monitored. 
IRO’s are very sensitive to this area of need for a child, they find out from the child what pronoun they wish to be referred by, they seek the views of the child about issues of gender, access literature and research to develop knowledge and input from professionals who have an expertise in this area.


	The IRO report does not consider issues of  transgender, this may be something that requires consideration in future years, however given the small number of known children who have needs related to their gender it may not be appropriate to include these in a document that is publicly accessible due to identification of these children becoming possible. 

	3.4
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration both physical, sensory and mental impairments and mental health)
	The IRO service works with children who have a disability and who are in care. Children are allocated an IRO who has expertise in working with children who have complex needs, IRO’s seek input from primary carers and those who know the child well so as to ensure the child’s voice is captured, especially where the child has no verbal communication. 
	The IRO report template had been developed nationally and does not seek to highlight the needs of children with disabilities. Having completed this EIA consideration will be given to how children with disabilities can have greater focus in future reports.  

	3.5
	Age  – identify the impact/potential impact of the policy on different age groups
	The IRO service works with children from birth until 18 years old, with IRO’s having oversight of the care plans being devised for these children. IRO’s have to provide a view on the final care plan devised for a child, in doing so they will consider the child’s age, level of needs and issues related to identity and culture. IRO’s will challenge a care plan that does not provide the child with age appropriate permanence, such as a care plan for a child under two years old being foster care as opposed to adoption or family placement. 
	The largest cohort of children in care are aged between 10-15 years old, this is in line with statistics of children in care within England as of 31/03/2019, it may be helpful to explore how long some of the children in this age group have been in care and whether plans for reunification are being considered. 


	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Race – identify the impact/potential impact on across different ethnic groups 

	IRO’s consider a child’s race and culture when reviewing and monitoring the care plan. IRO’s will ensure that children have care arrangements where their ethnicity and race are promoted and considered, ensuring children are placed in areas that they feel connected to and where they feel they are represented. IRO’s ensure the use of translators and that documents for children and their parents are translated. IRO’s will make recommendations at a child’s review that promote the child’s ethnicity, race and culture. Unaccompanied Asylum Seeking Children’s journey to the UK will have been traumatic and often these children have lost parents, siblings and family members, they face an uncertain future when arriving in the UK, IRO’s expect work with these children to focus on their experiences at home, reflecting on their journey to the UK and will want to see that action is being taken by the Local Authority to secure the child’s future stay in the UK. 
	Children from Black, Asian and Minority Ethnic groups are over represented, this raises some challenge as to whether services are working with BAME families early enough and whether BAME families are being identified within early help services. This is an area that will need further exploration with children’s social care. 

	3.7
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbian, gay, bisexual, heterosexual people
 
	As in 3.3
	

	3.8
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	N/A given age of service users. 
	

	3.9
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	As in 3.3
	The IRO report does not specify matters related to religion or belief, however this is an area that IRO’s in their work with children focus on and consider. In future reports it may be worth considering how children in care experience their religion and beliefs being considered. In completing this EIA the need to cons

	3.10
	Socio-economically disadvantaged* – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances
(this is not a legal requirement, but is a local priority).
	IRO’s become appointed to children and young people at the point in which they become looked after by the Local Authority. A child coming into care will be expected to have a final care plan devised by their second child in care review, when they have been in care for approximately four months. IRO’s will review and monitor the care plans being devised and will expect to see that all family members have been explored as a long term care option before Local Authority care or Adoption. IRO’s will highlight any gaps in service provision or assessment. 
	

	3.11
	Rural communities* – identify the impact / potential impact on people living in rural communities

	There is no evidence that children coming into care are from primarily rural backgrounds. 
	


There is no requirement within the public sector duty of the Equality Act to consider groups who may be disadvantaged due to socio economic status, or because of living in a rural area.  However, these are significant issues within B&NES and haver therefore been included here.  
4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment/analysis.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Consideration of how to obtain feedback from children, young people, their carers and family members specifically in relation to issues of equality. 

	IRO service to consider ways of obtaining feedback and revising currently feedback form so as to include issues of equality. 
	
	Sarah Hogan 
	Sept 2021

	Representation of children with disabilities within the IRO report. 

	To provide details about children and young people with disabilities in next annual report
	
	Sarah  Hogan 
	Sept 2021

	Services being provided to families within BAME groups to address over-representation in care.

	Area for discussion with children’s social care. 
	
	Sarah Hogan 
	

	
	
	
	
	


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by: Christopher Wilford - Divisional Director 

Date: 20/10/2020
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