 [image: image1.jpg]Bath & North East NHS

Somerset Council Bath and
North East Somerset

Working together for health & wellbeing




                                                          

Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Housing Services Charging Policy

	Name of directorate and service


	Place – Housing Services

	Name and role of officers completing the EIA


	Amanda Taylor – Homeless Review & Policy Officer
Sue Wordsworth – Strategy and Performance Manager

	Date of assessment 

	28/01/2014


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The charging policy sets out the housing functions which are subject to a charge.  Charges reflect the costs incurred in performance of a task or a fee which is reasonable for the service provided.    


	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	This is the first charging policy which is supported by the Housing Act 1996 and 2004 and Local Government Act 2003.  Legislation and local agreements allow charges to be levied to those receiving a service.  Charges are underpinned by the policy’s requirement to fair and reasonableness and are payable by registered providers, landlords, solicitors and homeless people, where necessary.
Charges apply for the following housing functions:

· Enabling service
· Enforcement action 

· Marketing affordable housing 

· Licensing HMOs

· Storage of homeless people’s possessions 

· Subject access requests 

· Temporary accommodation for homeless people.

The policy is subject to review periodically.

 

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The Charging Policy links to the:
· Enforcement & licencing policy 
· Homesearch allocation scheme 
· Data protection policy

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The equalities profile of B&NES housing services is broadly similar to the equalities profile of B&NES population. (With the exception of gender likely to be caused by higher rates of part time women housing officers). 


	2.2
	What equalities training have staff received?
	Housing staff must attend corporate equalities training or be trained in equalities at appropriate level. Equalities training must be updated every 3 years. 



	2.3
	What is the equalities profile of service users?  
	As a new policy no equalities profile is available.


	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	A broad picture of homelessness, show the equalities profile of people seeking homelessness prevention advice between October 2007-October 2013 is:

· 55% Female 45% Male 

· 18% Disability 

· Majority of service users are aged between 25-34 closely followed by 16-25 and 35-44

· 86% White British 4% White Other 2% prefer not to say 1% Black Caribbean 1% Black African 1% Black Duel Heritage 1% Black other 1% Asian other 1% White Irish 1% Eastern European.

No equalities profile is available on landlords applying for licensing or subject to enforcement action.

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	Consultation has been undertaken with Housing Services Teams and the Policy has been benchmarkedith similar services provided by other local authorities to ensure charges are fair and reasonable.  


	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	None planned.

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  
	
	No adverse impact.


	3.2
	Pregnancy and maternity 

	
	No adverse impact

	3.3
	Transgender – – identify the impact/potential impact of the policy on transgender people
	
	No adverse impact

	3.4
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration both physical and mental impairments)
	Consideration will be given to any exceptional circumstances relating to the applicant, that could justify a decision more favourable to the applicant than the policy would normally allow, and in those circumstances the amount charged will be reviewed and amended. 
When calculating a homeless person’s income, disability benefits will not normally to taken into account when deciding the charge for accommodation. 


	Higher charge for temporary accommodation as a result of limited availability for adapted properties.

	3.5
	Age  – identify the impact/potential impact of the policy on different age groups

	Young people out of work will not be subject to a charge for accommodation. 

 
	Younger people are significantly affected by the welfare reform and will receive a lower amount of housing benefit compared to other people needing temporary accommodation.

  

	3.6
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	
	No adverse impact.

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	
	No adverse impact.

	3.7
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	
	No adverse impact. 

	3.8
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	
	No adverse impact. 

	3.9
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	No charge will be made for those people out of work and receiving means tested benefits.  

For people in work, no charge will be made where the effects of that charge will result in a person’s net income being below the level of Income Support or the Guaranteed Pension Credit, plus 25%.  
	Charges for temporary accommodation apply to those on low incomes.

	3.10
	Rural communities – identify the impact / potential impact on people living in rural communities

	
	No adverse impact.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	No useful equalities profiling is available on landlord subject to enforcement action. 


	Equalities profiling.
	
	Housing Services Manager – Housing Enforcement and Licensing
	May 2016

	No useful equalities profiling is available on landlord applying for HMO licensing. 

	Equalities profiling.
	
	Housing Services Manager – Housing Enforcement and Licensing
	May 2016


5. Sign off and publishing
Signed off by:
John Wilkinson



(Divisional Director Community Regeneration)
Date: 01 May 2014
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