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Bath and North East Somerset Council 

Equality Impact Assessment Toolkit
	
	Food Law Enforcement Service Plan 2009-2010

	Name of directorate and service


	Public Protection

	Name and role of officers completing the EIA

	Sue Green –  Health, Safety and Food Manager

Imogen Coles – Environmental Health Officer



	Contact telephone number


	01225 396626

	Date of assessment period

	11/9/2009


	1. 
	Identify the aims of the policy and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy or a review of an existing one?  


	Review of existing policy
	Ensure reviewed policy reflects changes in service plan.

	1.2
	What is its aim? 


	Outlines the planned activities, and intended achievements of the Council in relation to Food Law Enforcement between April 09-March 2010. Plan highlights a number of Council strategic objectives and corporate improvement priorities.
	Senior Managers and Officers in the Public Protection Service are to follow plan’s aims and objectives. 

	1.3
	Whose needs is it designed to meet?  
	Food business proprietors and their workforce, residents and visitors to the area.
	Customer satisfaction surveys have been carried out prior to the review of the service plan. On-going monitoring of the food safety service programme will be carried out via customer satisfaction questionnaire cards and future surveys along with in-house consistency checks .

	1.4
	Who defines or defined the policy?  (e.g is it a national requirement?). How much room for review is there?


	Manager writes the plan in line with the Head of Service. Plan is based on the current Food Standards Agency enforcement planning guidance. 
	Service plan is reviewed annually and half yearly by Public Protection Management team to ensure that the key areas of improvement are to be auctioned. 

	1.5
	Who implements the policy?  


	Service Manager and Food Safety team, as well as other depts. in Public Protection Service.
	Review Policy

Follow policy requirements

	
	Are there any areas of the policy where those carrying it out can exercise discretion?  If so is there clear guidance on this?
	Interventions – there may be inconsistencies in risk rating scores of premises between officers. This will be based on officers opinion of the standard of hygiene at premises and their interpretation of the scoring criteria. This may lead to the incorrect choice of intervention for the next visit.

Complaints – Admin team will need to make a decision when initial complaint received as to whether it can be resolved by standard letter or passed to officer.  Officers will have to judge whether complaints are high or medium priority. Complaints may be dealt with by prompt visit for high priority and for medium priority a reasonable prompt visit or during next inspection if due within 3 months. 
Satisfaction cards- If officers do not give out satisfaction cards following intervention visits then monitoring of customer satisfaction of this part of the food safety service may not be achieved.  


	Officers all to have training in Interventions procedure/Code of Practice. Officers must review premises file history before an intervention and risk rate premises in line with guidance Code of Practice. This will determine whether a premises is to receive a ‘partial’ or ‘full’ inspection on next visit. In-house consistency work is ongoing – inter officer audits and file checks
Admin team to receive training in complaints procedure. To follow decision tree flow diagrams to instruct them in sending out standard complaint letter or delegate complaint to officer.

Ensure serious issues passed to officers immediately. Consistency checks by manager
Ensure that officers are giving out the cards on a regular basis. Check card returns and regularly raise this issue in team meetings.

	1.7
	What could stop the policy from meeting its aims? (see 1.2)  


	Changes in Council priorities/other project work.

Resources – staff & budget

Prejudice from EHOs/ Food Safety Officers
	Ensure officers have received appropriate equalities training. Skills and training to be added to the competency training matrix. 

Effectively manage staff/budgets



	1.8
	Do the aims of this policy link to or conflict with any other policies of the Council?

  
	No
	N/A

	1.9
	Is responsibility for the implementation of this policy shared with other bodies? 


	Yes. Shared with other Council depts. other LAs, Health Protection Agency, Food Standards Agency, Defra.  
	Liaison with other appropriate bodies. 

	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about people who use and deliver the policy?  


	Customer surveys have given us information as to who uses the service and their wants and needs. The Health, Safety and Food Team was created in October 2008 deliver the food service. 
	Up to date information on those who use service. Officers who deliver policy all receive appropriate training in their field of work. Officers all to receive equalities training.    

	2.2
	What quantitative data do you already have? (e.g census data, staff data, customer profile data etc)


	Census data, staff data, Uniform database data.
	To review the latest Census information and data stored on our Uniform database. 

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	Results of customer satisfaction surveys, staff survey findings, database premises information. Previous questionnaire survey from 2006. Questionnaires sent to new food businesses monthly from May 09.
	Regular monitoring of monthly questionnaire data. 

	2.4
	What additional information is needed to check that all equality groups’ needs are met? (see section 4).  Do you need to collect more data, carry out consultation at this stage?
	To collect more data about disability (in particular hidden disabilities) and age.
	To review future data gained from surveys/questionnaires.

	2.5
	How are you going to go about getting the extra information that is required?


	By re-wording questions related to age on questionnaire to cover hidden disabilities. Monitor replies related to age. 
	Review questionnaire feedback.


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	General public/Businesses/Food Safety officers.
	Monitor questionnaires. Customer feedback.

	3.2
	What method of consultation can be used?  


	Surveys of public’s needs
	Send out equalities questionnaires/customer surveys.

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	Customer survey by student in 2008 of food businesses.
	Future customer surveys to be carried out.

	3.4
	What were the main issues arising from the consultation?


	Businesses would like one point of contact for dealing with their inspections.
	Ensure Service Plan reflects this.


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)


	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Neutral impact only at this stage of consultation

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Negative Impact  - possible difficulty of staff, proprietors and public in understanding correspondences, complaints leaflets and other promotional materials, if visual impairment and learning disabilities such as dyslexia may also affect writing abilities. Information may be offered in formats such as CD and Braille , pictorial format where necessary.


	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	Neutral impact at this stage of consultation. Officers to ensure that they give all proprietors and public leaflets as a result of intervention visits. This will provide elderly with a source of information if they are unable to access or know how to use computers for research. 
In addition if food complaints are to be investigated by an officer then they should offer to collect the food complaint from the home of complainant , if transport may be an issue. 


	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Differential impacts may arise from communication difficulties with employees and/or proprietors/public whose first language is not English. Information may be offered in formats such as CD and Braille where necessary. Translation services may be used in certain circumstances.

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	Neutral impact at this stage of consultation



	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Differential Impacts may arise if officers do not have a knowledge of when the festivals of different ethnic groups fall. This could have an effect on the opening hours, or attendance on site of food handlers when officers carry out a food intervention visit or are investigating a food complaint/service request from member of public.  Ensure officers make a note in files where relevant. 


	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy is discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	Screening process shows no direct discrimination.  No data available at this stage to show any indirect discrimination.
	Analyse future data gathered for any direct/indirect discrimination.

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	Disability –dyslexia becoming more apparent during food hygiene inspections. Need for appropriate format to meet these needs. 
Race- Leaflets to be offered in different languages. Additional need for interpretation services in certain cases.
Religion – Officers to have an awareness of impacts of different religions on food premises opening hours, when festivals fall etc.  

	Pictorial sheets providing a basic written food safety management system
These are to be devised for food proprietors by the food safety team and help them comply with the law.
To review existing language services provided by the Council and set up contracts with any further services where required. Any additional services must be passed by The Home Office. Officers are to ensure translation services are used appropriately due to budget restraints. 
Appropriate Equalities Training for officers.

	4.9
	Is there any additional action you can take to meet the needs of the six equalities groups above?
	Not at this stage.
	Liaison with food proprietors. Monitor their needs.


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions


	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?
	The EIAs have been taken on by the Managers who have a relevant interest and responsibility for the subject field.
	Managers to take ownership of the equalities issues and ensure that the consultation process takes place within the specified timescales.

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?
	The need to monitor customer feedback about the service they received from the food safety team. 
	Wider consultation and data needed to make informed decisions. Information to be gained by Customer Surveys.

	5.3
	Who will carry out monitoring? 

	EHO in charge of project

Senior Managers
	Create an appropriate methodology
Customer Surveys

	5.4
	What needs to be monitored?

	 Way service was delivered, and whether officers follow correct food  safety procedures.
	Feedback from equalities questionnaires and satisfaction questionnaire cards. Survey businesses to assess satisfaction with service and issues requiring further attention. Consistency of food hygiene interventions carried out by officers. 

	5.5
	What method(s) of monitoring will be used?

	Equalities questionnaire surveys  to public
	Data to be regularly analysed/reviewed.

	5.6
	Will the monitoring information be published?

	Yes
	To be put onto BANES website

	Publication of results of the equality impact assessment



	
	Key questions


	Awareness
	Actions required

	5.7
	Who will write up the EIA report?
	EHO in charge of writing complaints EQIA in liaison with Senior EHO who wrote revised complaints procedure.
	Regular liaison meetings
By end November 2009

	5.8
	How will the results of the EIA be published?
	On BANES website
	Dip sample to review procedure prior to publication.


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan
Title of service/function or policy being assessed:
Food Law Enforcement Plan 2009-1010
Name and role of officers completing assessment:
Imogen Coles, Environmental Health Officer
Date assessment completed:



11/09/09
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Insufficient data currently available
	Need to collect, research and analyse data
	Future monitoring of equalities questionnaires from food businesses to gain better public profile for equalities data.  Monitoring of satisfaction questionnaires cards that may be given to both food premises and public following intervention visits. Customer surveys.
	IC
	From May 2009

	Consultation process to be completed

	Consultation with other targeted premises
	Consultation with food premises and other L.As. Minutes from West of England Liaison Group meetings.

	TR

	From June 2009


	Lack of monitoring or review of quality of new procedure
	Procedure needs to be put in place to enable line managers to monitor effectively.
To ensure that the planned activities, intended achievements, Council objectives and corporate improvement priorities of The Food Law Enforcement are met by March 2010.
	Senior Manager to monitor 10% files of intervention visits by officers on a monthly basis. Officer consistency rota also been put into place. Both will review consistency and procedures being followed accordingly

Annual and half yearly review of Service Plan.
The service has achieved Customer Service Excellence Award and will continue evaluating and liaising with service users to assess the effectiveness of services delivered and response to customer needs. 


	SG
SG
	 From July 2009
By March 2010


Policy/Service Title: Interventions Procedure

Equality Impact Assessment Report

 Date: 1st September 2009

Co-ordinator of Policy or Service: 
Sue Green

Persons carrying out Equality Impact Assessment:  Imogen Coles
1. Introduction 

The Council Service Plan details the direction, planned activity and intended achievements of Bath and NE Somerset Council in relation to Food Law Enforcement. It is based on current Food Standards Agency enforcement planning guidance. The plan sets out the framework for the food safety team to follow in relation to their food safety work and covers food business proprietors and their workforce, residents and visitors to the area. It is important therefore that the Service Plan meets its intended outcomes without having any negative impact on any of the 7 equality strands. 

2. What data was analysed as part of this Equality Impact Assessment and what did it tell us? 
There was a customer survey carried out in 2008 which covered both public and business sector. Although it was able to give us some valuable information about how we could improve delivery of the service we gained limited information on all 4 of the equality strands. We mainly gained data regarding race, age and disability. 
The data on our Uniform Computer system was analysed but it was clear that it holds limited information on the 7 equality strands. It was only able to give us a break down of food business selling ethnic food, and some of those proprietors whose first language is not English but not all. The Council were involved with the Safer Food Better Business workshops in 2006 and we hold data about ethnic backgrounds of Food Business operators who attended. The highest group were Chinese and Bengali followed by Thai food business operators. The recent Census has still confirmed that Chinese is the highest ethnic group in Bath and North East Somerset. 
We send out an Equalities Questionnaire to every new food business who registers with the Council, on a monthly basis and are collecting the information to analyse for statistical purposes. 

3. Assessment of impact on equality groups 

A screening process was carried out prior to the impact assessment, to determine likelihood of discrimination against any of the 7 equality strands. 

As part of officers routine food safety work they may come into contact with proprietors who may speak little or no English. There is a relatively high proportion of ethnic proprietors in Bath and North East Somerset Council. Negative impacts may arise with communication difficulties with employees and/or proprietors whose first language is not English. There may also be a possible difficulty in understanding correspondence related to inspection reports, letters and legal notices that may be issued by Officers. There will also be a proportion of the public who may speak no or limited English.   We currently give out food hygiene leaflets in different languages and we may use translation services in certain situations where required. These services must have been passed by The Home Office as Council Policy.
Visual impairment may also be an issue, as well as literacy, when writing is required for any written food safety management system or associated food safety documents by proprietors or the public.  Pictorial sheets forming a basic visual food safety management system are being devised to meet this need and enable food proprietors to comply with the law. 
Negative impact could arise if officers do not have a knowledge of when festivals of different ethnic groups fall. This could have an effect on premises opening hours and attendance on site of food business operators when carrying out food hygiene inspections. Officers are to make a note in premises files where necessary.  
The other 4 equality groups are less likely to be affected. However prior to the distribution of the questionnaires to new food businesses from May 2009 there is no other current data on these other 4 equality strands apart from information gained from the recent Census.
4. Monitoring arrangements 

The effectiveness of delivery of the Service Plan in relation to food safety will be monitored via feedback from satisfaction cards following intervention visits as well feedback from equalities questionnaires sent out to New Food Businesses monthly.  The results of these will be able to show us whether the Council is providing a fair and equal service and where any further improvements may be made in relation to way service is delivered and equalities.   In addition, 10% of officer files of Intervention visits will be monitored by Senior Management on a monthly basis, to determine whether food business operators are receiving a fair and consistent service from the team.  Feedback from equalities questionnaires will be analysed every quarter and information shared with other departments where relevant.
5. Conclusions and action plan
To ensure that the planned activities, intended achievements, Council objectives and corporate improvement priorities of The Food Law Enforcement are met by March 2010 the plan will be reviewed. The actions on the plan above are to be actioned and a copy of the Service Plan will be made available to the public on the Council website .

Signed off by (…...............................)Directorate Equalities Group/Head of service

Date…............. 
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