Bath and North East Somerset Council 
	Title of service, function or policy being assessed

	Passenger Transport



	Name of directorate and service


	Transport Services (part of Environmental Services in the Customer Services Directorate

	Name and role of officers completing the assessment

	Transport management team led by Jon Evans

	Contact telephone number


	01225 394910

	Date of assessment period

	March 2009


	1. 
	Identify the aims of the policy/service/function and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy / function or service or a review of an existing one?  


	Review of existing service
	

	1.2
	What is the aim, objective or purpose of the policy/service/function?  


	Provision of Home to School Transport

Provision of Adult Services transport

Provision of ancillary services (school meals delivery, Dial a Ride, community meals delivery)
	

	1.3
	Whose needs is it designed to meet?  Who are the main stakeholders?


	School children, social services clients, people without access to standard transport
	

	1.4
	Who defines or defined the policy/function?  How much room for review is there?


	Most of the transport requirement is strongly defined by either Adult or Childrens Services. Transports role is logistic in response to this.  
	

	1.5
	Who implements the policy function?  Is it possible for bias/prejudice to creep into the process?


	Transport undertakes routing but clients have an appeal mechanism if they don’t agree with it. Routing issues and problems are discussed at a monthly meeting.
School and Social Services meals are simple deliveries.

Dial a Ride membership is determined solely by the coordinator but members are consulted about service delivery
	Monitor of reasons for turning down potential dial a ride members

	1.6
	Are there any areas of the policy or function that are governed by discretionary judgement or judgement?  If so is there clear guidance on how to exercise these?
	See 1.5 above on most services. Dial a Ride is highly discretionary
	Guidance document on membership criteria

	1.7
	What factors or forces are at play that could contribute or detract from the outcomes identified earlier in 1.2?  


	HTST duties are statutory so limited forces.

Adult Services provision could vary largely due to finance and models of provision but this is decided by them

However part of provision is that is is influenced by the quality of Drivers and Guide Escorts
	Training in Equalities awareness for front line staff

	1.8
	How do these outcomes meet or hinder other policies, values or objectives of the public authority (this question will not always apply)

	Does not apply
	

	1.9
	How does the local authority interface with other bodies in relation to the implementation of this policy function?  (this question will not always apply)


	Does not apply
	

	1.10
	Consider if any of the six equalities groups have particular needs relevant to the policy.


	The service carries people across the whole spectrum. All of these have needs to be conveyed safely with understanding of their needs
	

	1.11
	Taking the six strands of equalities, is there anything in the policy that could discriminate or disadvantage any groups of people?


	The service has fully trained guide escorts in special needs which is the main group at risk. However sensitivity for drivers and GE’s through Equalities awareness would be advantageous.

Large numbers of sub contractors are used from the Private Sector
	Training for front line in Equalities awareness

Make contractors aware of Equalities policy


	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about who uses and delivers this service or policy?  


	Users – HTST in depth knowledge (especially where special needs). Adult Services less detailed but understanding of basic needs / issues
Other services, names addresses etc.
	Enhance information provided by Adult Services

	2.2
	What quantitative data do you already have? (e.g census data, employee data, customer profile data etc)

	Data from One (EMS) system

Data base on Adult Services clients

Data base on DaR

Data base on Social Services meals

Driver schedule for all other services
	

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	Customer and staff survey findings
	

	2.4
	What additional information is needed to ensure that all equality groups’ needs are taken into account?  Do you need to collect more data, carry out consultation at this stage?


	None required. Surveys ask specifically about fairness of treatment. Action plans address any issues raised (none relate to Equality – customer feel fairly treated.
	

	2.5
	How are you going to go about getting the extra information that is required?

	Not applicable
	


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	Management team. Key partners in Adult & Childrens Services
	

	3.2
	What method / form of consultation can be used?  

	Surveys for which data has already been generated

Additionally discussion with commissioning departments
	

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	Discussed fully in team meeting and then sent to rest of team for comment.

Discussed with Adult & Childrens services as major partners
	

	3.4
	What were the main issues arising from the consultation?


	There were no issues – fairness of treatment records high
	


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy/function meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 
* Note – the above and below refers to Policy. Service should be substituted

	
	
	Impact or potential impact (negative, positive or neutral)
	

	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Gender isnt an issue in terms of who gets service. This is based wholly on other criteria and is outside of service scope. Routing rules are non gender specific based on the most efficient routes possible

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Disability is an issue in terms of who gets service. This however is based on criteria outside of service scope. Transport has to match need with type of vehicle, driver and in some cases Guide Escort. This is done with full consultation with commissioning departments.
The better the information provided on people being transported the better these needs can be matched.

Action: Establish better profiles for clients



	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	Most services are sensitive to age – criteria for children and Transport vary. Adult service clients may get Transport where this is as a result of age infirmity. However these decisions are outside the scope of Transport decision making and lie with the commissioners.

Dial a Ride can be affected by age in terms of qualification for it. 

Action: monitor people turned down for DaR transport to establish why.

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	See gender above

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	See gender above

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Rules on Transport are different for faith schools to facilitate these. However these rules are set by Childrens Services and Transport responds.


	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy/service or function is indirectly or directly discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	No
	

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	No
	

	4.9
	Are there additional measures that could be adopted to further equality of opportunity in the context of this policy/service/function and to meet the particular needs of equalities groups that you have identified?
	See action points above

	


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions

	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?


	Issues are wholly operational. Action plan can be ratified within management team and actioned. Monitoring is as part of team meetings
	Review plan in team meeting and monitor action

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?

	EIA worth reviewing periodically to ensure has picked up changes in service scope
	

	5.3
	Who will carry out monitoring? 


	Management team
	

	5.4
	What needs to be monitored?


	Service and changes to it
	

	5.5
	What method(s) of monitoring will be used?


	Review of template and team discussion
	

	5.6
	How will the monitoring information be published?

	It will not be published
	

	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will take responsibility for writing up the EIA report?


	Action plan is summarised below. There will be no EIA report because a formal decision is not required
	

	5.8
	How will the results of the EIA be published?


	They will not be
	

	5.9
	Who will take responsibility for this?


	NA
	


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Title of service/function or policy being assessed: Passenger Transport
Name and role of officers completing assessment: Jon Evans Transport Manager
Date assessment completed: March 2009
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Dial a Ride

	Monitor of reasons for turning down potential dial a ride members
	
	
	

	Dial a Ride

	Guidance document on membership criteria
	
	
	

	All services

	Training for front line in Equalities awareness

Make contractors aware of Equalities policy
	
	
	

	HTST and Adult Services Transport

	Enhance information provided by Adult and Childrens Services (SEN)
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