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Equality Impact Assessment / Equality Analysis
(updated May 2021)

	Title of service or policy 


	Awarding of concession contract for operation and management of Entry Hill Bike and Community Park

	Name of directorate and service


	Public Health / Leisure

	Name and role of officers completing the EIA


	Martin Pellow

	Date of assessment 

	17 May 2021


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The main aim is to identify any discriminatory or negative consequences for a particular group or sector of the community, and also to identify areas where equality can be better promoted.  Equality impact Assessments (EIAs) can be carried out in relation to services provided to customers and residents as well as employment policies/strategies that relate to staffing matters.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis. Not all sections will be relevant – so leave blank any that are not applicable. It is intended that this is used as a working document throughout the process, and a final version will be published on the Council’s website.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy e.g.
· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations

· Intended outcomes 
	Following an open procurement exercise, Bath & North East Somerset Council has agreed to appoint Bristol-based company Pedal Progression to provide a new family cycle and activity park that can be enjoyed by bikers, families, walkers and nature-lovers alike on the former Entry Hill Golf Course site.  

The site is in a residential area which sits within a conservation area in a World Heritage Site setting and this needs to be considered as the detailed design of the site is taken forward.

The bike offering will be charged, but the rest of the park will provide free access to park areas and trails for walking and cycling, allotments, community garden, a learn-to-ride area with pump track and a play park.  There will also be a new community café on site.
The Council and Pedal Progression are progressing discussions towards final contract and this will include engaging with a range of interested parties and stakeholders to try to achieve the best outcome for both potential users and the local community.
We know that 73% of adults are not active enough to benefit their health and 41% are doing nothing at all. Other challenges include an increasing ageing population; high obesity levels with the high prevalence of depression; and supporting over 200 complex families in BANES.  
There has also been a significant impact on physical activity due to Covid-19 which will disproportionately affect our most deprived areas.
In B&NES it is estimated that 115, 800 adults were active for the 150+ minutes a week recommended by the CMO.  However, 32,800 adults are estimated to be inactive, doing less than 30 minutes of physical activity a week (active lives survey 2018/2019).  Whilst both figures suggest B&NES is more active and less inactive than England as a whole, there are still 32,800 inactive adults, which represents significant potential to improve health and wellbeing across B&NES. For example, there was an estimated 810 preventable deaths in 2016-18.  Improving physical activity would contribute to reducing preventable deaths. 
The Active Lives Survey estimates that in B&NES 84.6% of 16-34-year olds are active, decreasing to 81.6% of 34-54-year olds and 65.8% of 55-74-year olds.  By the time we get to the 75+ age groups 50% of this population group are estimated to be inactive.  
Children- The Active Lives Survey suggests that how positively children view sports and physical activity declines with age and that boys are more active than girls.  However, there has been an increase in year 9-11 girls being more active for 60+ minutes a day, whilst it remained static in boys

BaME groups- Asian and Black children are most likely to do less than an average of 30 minutes activity a day. This pattern is also seen in adults. 

Disability- The Active Lives survey estimates that 67% of those who experience disability in B&NES are active. This is higher than the overall figure for the survey- 47%, but lower than for those not experiencing disabilities in B&NES (72.3% CI 66.5%, 77.5%).

Obesity- Whilst we have seen a reduction in obesity prevalence in B&NES throughout the life of the last fit for life strategy.  This is in children and adults. In 2018/19 an estimated 21.4% of reception children were overweight or obese, with 29.5% of year 6 children being overweight or obese and 51.1% of adults.  
We know that physical activity is patterned across socioeconomic groups, and that activity levels reduce with age.
Sport and physical activity have a big role to play in improving the physical and mental health of the people of Bath and North East Somerset, supporting the economy, reconnecting communities and rebuilding a stronger society for all.

For too long, people with the most to gain from being active have been the least able to take part. As a result of the huge disruption 2020 has caused, and the inequalities it’s reinforced or exacerbated – such as those around socio-economic status and ethnicity – we are committed 
to do things differently and confront these inequalities head on.

Providing opportunities to people and communities that have traditionally been left behind, and helping to remove the barriers to activity, has never been more important.
We are looking to create a community park where you could see children from a wide range of different backgrounds getting into the sport and making it their place; alongside walkers, residents and families. 

This will extend the sport away from the traditional base and bring in different demographics. While building the pump track and trails will boosts participation, there will be more work to be done to engage children who don’t have the equipment, through offering coaching programmes, with access to well-maintained bikes and helmets.

This is all part of the aim to get mountain biking firmly embedded into the culture and lifestyle of Bath and North East Somerset, so that it’s seen as accessible rather than a niche sport and can be widely used to support mental and physical wellbeing.
More information about the project including FAQs can be found at:
https://www.pedalprogression.com/bath-bike-park-faqs/ 


	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  

· Is it a national requirement?).

· How much room for review is there?
	While some conceptual design work has already been undertaken it will be important to secure community support and buy-in for the new scheme, and to encourage local people to help influence the design and detail of the site.
Principles of approach

…to ensure the views of the local and wider community have been heard
…to identify potential impacts on the local community and ensure these are considered as part of the design development

…to ensure the views of potential users of the site have been considered as part of the design development

…no expectation that every idea or suggestion can be actioned
There will be a range of opportunities for communities to get involved and to ensure the needs of different groups and potential users are considered.



	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?


	There are 4 key principles that the Council considered when developing the proposals:

Criteria 1 – Climate and Nature Emergency

The Council has declared a Climate and Nature Emergency and any use needed to contribute towards improving the climate and helping the Council reach its goal of achieving carbon neutrality by 2030.

Criteria 2 – Health and Wellbeing

The Council’s Fit for Life strategy seeks to get more people, more active, more often. Any use, including continuation must give serious consideration to the potential role of the site in terms of increasing physical activity levels and/or improving health and wellbeing.

Criteria 3 – Financial

As a golf course the site ran at a significant loss.  The Council does not subsidise other sports in this way and so any new use needs to have a financially sustainable business plan that does not require a subsidy from the Council.

Criteria 4 – Consultation results

Any proposal had to take into consideration the consultation that has been carried out at Entry Hill and how it will respond to the findings of the report.

The site can make considerable contribution to the Covid Recovery Plans in Bath providing an exciting an inspirational community space and new jobs.

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, sex, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equalities training have staff received to enable them to understand the needs of our diverse community?
	Council Officers have had Equalities training.  
Staff from Pedal Progression will have equalities training and are committed to creating a safe place for everyone. 


	2.2
	What is the equalities profile of service users?  Anything about ethnicity, disability, etc of service users?
	In BANES, the percentage of adults classified as overweight or obese was 51.1% (CI 46.4% to 55.8%) in 2018/2019 compared to 56.7% (53.0% to 60.5%) in 2015/16.
11-18-year olds (particularly females) – is the age where levels of activity start to drop. The year 6 prevalence of overweight (including obesity) in 2018/19 was reported as 25.6% (CI 23.5%, 27.7%) 

Several LSOA are within a 20-minute walk of the site.

It is projected that the student age population will remain significant in Bath.  These increases will mean that services for older people are likely to experience further increases in demand.
The local population is projected to continue to become older with further implications, for example, increasing the strain on the NHS and adult social care.

The Wards in B&NES with the highest and lowest percentage of children living in poverty in 2017/18 After Housing Costs (AHC) were:

Highest

Twerton - 35%

Radstock - 31%

Southdown – 27%

There are over 8000 people within a 20-minute walk of the site.  This includes the priority area of Foxhill.
The biggest group is 40 – 59-year olds
National survey data shows that girls remain less active at boys, 43% compared to 51%.  The year group 9-11 remain the least active.
Entry Hill is located next to several priority communities which have significant health and economic inequalities including Foxhill, Southdown and Odd Down.
In 2018/2019 physical activity in adults was patterned with the percentage of physically active adults in managerial and professional occupations being 75.9% compared to 49.9% of those who have never worked/ are in long term unemployment.
The deprived Fox-Hill estate is a short walk away, while mountain bike tourism and the Bath’s more affluent areas will support the business case and park sustainability. We would look to create facilities that would look to reach out particularly to inactive young people.

For deprived and BaME communities travel is often a barrier. These groups will tend to participate in urban locations close to home so high-quality urban facilities are an essential.
In 2018/2019 national data suggested that whilst 69.1% of those who identified as white British adults were physically active, only 54.8% of those who identified as Asian, 58.8% who identified as back and 63.3% who identified as Chinese were physically active. A full profile can be found on the public health outcomes framework.
Consultation with local communities and groups for the future of the site showed that a family cycle centre option had significant community support.

A demand for more cycling opportunities has been created from the investment by British Cycling at Odd Down Sports Ground. The Youth Cycling programme is now at capacity and there is a real need to offer another cycling option.
Consultation with those experiencing learning disabilities by Nova Sport suggested that nearly all people in this groups wanted to do more physical activity, and enjoyed being physically active because physical activity enabled them to have fun (77%) be part of a team (70% spend time with friends (69%), meet people (57% and learn new skills (56%).  The barriers to physical activity for those experiencing disabilities tended to be more structural, around accessibility, places to rest, facilities and suitable venues.
The Active Lives Local Level Data estimates that in B&NES 67% of those who experience disability are active.  This is higher than the average of 47% seen across the survey but remains lower than those who do not experience disability.
Respondents to the Twerton Time Bank survey who indicated that they had a disability expressed interest in the following activities were they to be offered: foraging and plant identification walks, dance, dog-walking, yoga and wildlife walks.
Five neighbourhoods (lower level super output areas) in Bath are within the 20% most deprived in England; Twerton West; Whiteway; Twerton; Fox Hill North; Whiteway West.

These communities, which are located near to Entry Hill, experience a range of poorer outcomes compared to the wider population.  These inequalities have been exacerbated by Covid-19.

Active Lives suggests that 14.6 % of residents are inactive (<30 mins per week) although and this is higher in targeted areas. A third of these want to do more sport.
In terms of Latent Demand, 66.3% of all those aged 14+ want to do more sport, particularly outdoor and adventurous activities.
56,000 people live within twenty-minute cycle time of the site of which 18,000 are in the critical 15-24 age group key target market.
It is hoped that this hill side site could easily accommodate enough trails and community facilities to cater for 200 users in a day plus use by schools for outdoor education and community growing space.
The Urban ‘pocket’ park would allow for easy access for a greater number of people with less time to spare for travelling to and from the site, and access needn’t involve transporting bikes by car.


	2.4 
	Are there any recent customer satisfaction surveys to refer to?  What were the results? Are there any gaps? Or differences in experience/outcomes? 
	Feedback from users at Ashton Court cycling facilities has been used to help design facilities and programmes.
Engagement work in Bath and North East Somerset has concluded that Special Schools play an important role in enabling children and young people to access sport. Students engage well and enjoy structured activities.  They value having a safe space to mix with other schools in a structured environment which can help to reduce social isolation and increase confidence.

Young people with disabilities expressed a desire to have access to more green space.  They raised issues with many of B&NES’ green and outdoor spaces being inaccessible; there were no resting places or benches and it was noted there are very few disabled toilets available.

It was noted that there is a lack of places for accessible sports particularly cycling.  
The B&NES household survey showed that half of play area users visit them at least weekly (of which 6% visit almost daily). 69% would not expect children (unaccompanied) to travel more than 10 minutes to access a local play area. 65% would not expect teenagers to travel more than 15 minutes to access outdoor youth facilities. For teenage facilities and access to MUGAs 75% would normally either walk or cycle (17% suggest cycling as the preferred transport mode).
The Bath Open Spaces Youth Survey showed that the kind of open space in most use by young people is local parks (64%).  A high proportion of children and young people (over 40%) play and hang out "on the street", in their city/town/village and near local shops - indicating the wider importance of planning for a child friendly "public realm".

While the majority of children and young people (77%) tended to be fairly happy about the level of provision for younger children, most young people thought there were not enough facilities for teenagers and that a majority (64%) were not happy with the overall quality of outdoor youth provision. Priorities for improvements were suggested as parks, youth shelters and outdoor sealed areas and local equipped play areas. The B&NES household survey also reflected this: The most identified shortfall was for provision of teenage facilities where 61% thought there was insufficient currently. Over 30% thought that in general the quality of teenage facilities was poor or very poor.

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?
What were the results?
	A consultation exercise was completed in 2020 which welcomed opinions on a range of options for the future of the Entry Hill site including but not limited to a family cycle centre, a community growing space, outdoor education or continuing to provide a golf course.
The community consultation was undertaken between December 2019 and March 2020 and involved carrying out substantial stakeholder engagement to understand the views of residents, golf course users and those who would like to use the site.
A total of 3,215 individuals responded to the survey, of which 3209 responses were provided via the online survey and 6 on paper
Of those who answered the survey, 27% were female and 71% were male.  976 of the respondents were 35-44 while over 600 were 25-24.  Just over 700 respondents were 45-54 while 550 were over 55. Over 10% of those who completed the survey were under 24
Stakeholder engagement comprised online and paper survey; One-to-one conversations and follow up email dialogue plus two drop-in events.
The methodology utilised a Multi-Criteria Decision Tool to assess future uses of the site in an open, accountable and easy to understand way. It is designed to assist discussion and assessment and provide a recommendation to decision-makers.

In considering the options, it was necessary to evaluate those which require a significant user of the space. Some of the other options which require less space, and certainly not the whole site, could be included alongside those options. For example, Trails for Walking, Forest School and Play Spaces would not be excluded by the by the more significant utilisers of space. These uses could be integrated to a greater or lesser extent into whichever options were under consideration.

Bath and North East Somerset Council’s objectives informed the criteria against which options are measured. The scores of each option were set against these criteria.

As an addendum to the main report, Lemon Gazelle also tested how the local statistics compare to the wider analysis in the Main Report. This mapped those residents who stated that they were a Bath and North East Somerset Residents and show the preference chart for those. Using this Constituency Demographic, the preference Survey reflected the global result.

The consultation and engagement process have shown the strength of opinion from the community and stakeholders who use and would wish to use this valuable asset in Bath.
Consultation has taken place in 2021 with residents via the Entry Hill Community Association.  The EHCA have published a document that outlines their priorities for the project which will feed into the design and project development process.
https://www.entryhill.community/entry-hill-mountain-bike-park 
From the primary, significant use options available, the strongest is the Family Cycle Centre/Mountain Bike Park. This option stands out for best fulfilling the objectives and being the most highly supported option within the consultation and offers the opportunity to be combined with several of the less space intensive uses as appropriate.
78% supported or strongly supported family cycling/mountain biking; and of the Bath and North East Somerset postcodes responses of 1,760 68% strongly supported or supported the family cycling centre/mountain bike park.

The B&NES Household survey highlighted the fact that two thirds of people felt that open/green spaces were ‘very important’ in their lives and a further quarter felt they were ‘quite important’. When asked what it was that they value about these spaces responses included: health benefits (80%), experiencing wildlife and flowers etc. (74%), visual interest (72%), quiet relaxation (69%), informal space for picnics, dog-walking and hobbies (66%) and interaction with other people (46%).


	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	The Council are committed to ensuring that we have heard people’s thoughts and views on the proposals and have considered them as part of the process. We will appoint a consultant to engage the community and run consultation around the following key themes which will provide opportunity to address the needs of all groups:
· Transport and Access

· Design and Layout

· Community facilities and spaces inc café and allotments

· Ecology and Biodiversity

· Sustainability and Climate Change

The brief for the consultant will include how they will engage with priority users to include adults and children with a disability; women and girls, people from underrepresented groups (inc BaME).

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or could help promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  


	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1 


	Issues relating to all groups and protected characteristics


	The ‘Learn To Ride’ space will be open to the public, to encourage more people to get riding. Pedal Progression work with British Cycling and other organisations to see that this space is well used during the week, freeing it up at the weekend for parents and children to use.
Pedal Progression will recruit a staff member from the local community who will work on community engagement and marketing.

Creation of outreach projects that seek to take mountain biking to communities and help to overcome the transport barrier that often prevents participation.
Volunteering programme will be open to all and used to engage a wide cross section of the community to help manage the different areas of the park.
Commitment to be a smoke free venue
	Free or reduced rates for sports clubs to access the park. There will be a minimum of 25% capacity created as ‘free to ride’ for local people, community groups and charities.  Cost is often quoted as being a barrier for a number of groups to being more active, so the price structure will be designed with this in mind to allow as many people as possible to access the site.  Pricing will be reviewed monitored through the Contract Monitoring.
Networking with sports clubs would be a key role for our community engagement staff. 

Develop increased family focussed programs. A diverse activity program will be provided from balance bikes on the pump track, gravel skills on the green trail to pumping, jumping & drops.
Pedal Progression state ‘We are welcoming in all our interactions with (but not limited to) the public, customers, affiliated groups and suppliers. Welcome is not only about our attitudes but includes the physical environment we create. We seek to provide opportunities for all people, regardless of age, race, faith, gender, sexuality or background. Everyone should find enjoyment in the activities and services we provide. To the best of our ability, we look to run the business in a way that is kind, caring and supportive of all people and the natural environment’.
Progress to be monitored as part of the contract monitoring process

	3.2
	Sex – identify the impact/potential impact of the policy on women and men.  
	Working with British Cycling to develop programmes that will encourage more female participation.  This would include female instructors and coaches where possible
We will network with successful female riders and grassroot movements to promote mountain biking as a sport that seeks to offer equal opportunities across genders, using Entry Hill as a networking hub. There are less young female riders so there is more opportunity to increase participation.

Focused marketing programmes
The closing of the golf course will impact on several female golfers who used the site regularly.
	Negative image of MTB as a male only sport.
Safe space for walking and exercising which will be welcoming for women/girls.

Progress to be monitoring as part of the contract monitoring process

There are several other golf facilities within the local area, and these will be actively promoted to those disadvantaged. 

	3.3
	Pregnancy and maternity 

	Facilities will be designed in collaboration with people from priority areas, so they are attractive and welcoming.  
	Move into Maternity programme offered in partnership with GLL
Progress to be monitoring as part of the contract monitoring process

	3.4
	Gender reassignment – identify the impact/potential impact of the policy on transgender people
	Facilities will be designed in collaboration with people from priority areas, so they are attractive and welcoming.  

	Progress to be monitoring as part of the contract monitoring process

	3.5
	Disability – identify the impact/potential impact of the policy on disabled people (ensure consideration both physical, sensory and mental impairments and mental health)
	Facilities to be created that will be full accessible. 

Odd Down is a British Cycling Disability Hub, home to Wheels for Wellbeing. We will look to link with them to see if there are ways of their users experiencing the trails at Bath Bike Park.

Create specific programs to try and give a more specific off-road experience. ‘Two’s Company’ in Bristol offer tandem rides for the visually impaired and we’ll look to do something similar.

We will work towards having e-bikes, e-tandems and trikes in our hire fleet to aid our work with these groups.

Pedal Progression are collaborating with young people’s mental health charity, ‘Off The Record’. to put on sessions in Bristol. This work will be extended to Entry Hill.

Focused marketing programmes
	Links with Wheels for All to offer disability cycling for adults and young people.
Wheels for All Bath & West would be keen to be able to run some inclusive cycle sessions. It is important for activities like this to have an inclusive/ family focus – participants note that if you are a family and you have someone with additional needs doing things together can be difficult so things like inclusive cycling are important.
Lifecycle Bike Minded rides designed to give people suffering from mental health difficulties the opportunity to try something

new. 2 sessions for 6 participants (Oct 2018 – Feb 2019)

Progress to be monitoring as part of the contract monitoring process

	3.6
	Age  – identify the impact/potential impact of the policy on different age groups
	From experience, especially with the introduction of e-bikes, off road cycling is a perfect activity to inspire and excite people who are looking for new low impact ways to stay active.

When working with older people GPs recommend cycling as low impact activity especially for those recovering from impact related injury.
Focused marketing programmes
The closing of the golf course will impact on a group of older people (55 – 65) who used the site regularly.

	Through 2018 and 2019 we partnered with Active Aging to create a series of subsidised sessions for over 55’s. This gave attendees the chance to ride our mountain bikes through beautiful woodland and on mountain bike trails, often for the first time. In some cases this lead to a new hobby being found with participants going on to buy their own bikes. Active Aging Ambassador and

photographer of veteran athletes, Alex Rotas came for coaching with us in 2015 which has since lead to more seniors riding our bikes.
Progress to be monitoring as part of the contract monitoring process
There are several other golf facilities within the local area, and these will be actively promoted to those disadvantaged.

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.7
	Race – identify the impact/potential impact on across different ethnic groups 


	Pedal Progression will have a specified community outreach worker and ensure that they have connections in Bath with BaME groups.

Engagement of BaME areas will be high priority in Y1 for Pedal Progression.

Commitment by Pedal Progression for community consultation to listen to why BaME communities feel they are not represented in cycling and mountain biking.

Identification of BaME role models and leaders in our sport to elevate their voices and provide channels for connection.

Create events specifically to target engagement potential of BaME participants- look for inspiration from other sports with similar

traditional demographic – e.g. ‘Colour Up’ a Bristol based climbing group for people from minority ethnic backgrounds.
Alongside the work stated above Pedal Progression will work to reduce the barriers of location (we are in an Urban area and have transport for

outreach) and activity cost (PP have capacity for free entry to the park in their business plan).
Focused marketing programmes ensuring that advertising and imagery are inclusive and representative of the BaME community
	Progress to be monitoring as part of the contract monitoring process

	3.8
	Sexual orientation – identify the impact/potential impact of the policy on 

lesbian, gay, bisexual, heterosexual people

 
	Facilities will be designed in collaboration with people from priority areas, so they are attractive and welcoming.  
	Progress to be monitoring as part of the contract monitoring process

	3.9
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	Yes
	Progress to be monitoring as part of the contract monitoring process

	3.10
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Facilities will be designed in collaboration with people from priority areas, so they are attractive and welcoming.  
	Progress to be monitoring as part of the contract monitoring process

	3.11
	Socio-economically disadvantaged* – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

(this is not a legal requirement, but is a local priority).
	Facilities will be designed in collaboration with people from priority areas, so they are attractive and welcoming.  Discounts and free access to be offered to community groups working with families and individuals from socio-economically disadvantaged areas.

The play park is a key feature, welcoming families to come to the site, enjoy a drink from the cafe and spend some quality family time. This is ideal for families with children of multiple age groups to undertake different activities on the same site.

Focused marketing programmes on hard to reach families.  Building Trust will be key element
	Links established with local community organisations including Sporting Family Change.

Collaborated with local parents who had also identified a need to create regular affordable term time opportunities - Summer 2019

30 Members in first 2 months, 3 club

rides ran in 2019. 7 ran in 2020.

Current membership of 50 children, all able to access free family ride sessions weekly and led ride sessions monthly during term time.
2021 will see us run 11 monthly Club sessions for 24 children. 50 Groups rides for parents and kids to ride to together with club coaches and

volunteers.

Progress to be monitoring as part of the contract monitoring process

	3.12
	Rural communities*  identify the impact / potential impact on people living in rural communities


	Site will be accessible buy bus and within 20 minutes’ drive time of a large rural community
	

	3.13

	Armed Forces Community ** serving members; reservists; veterans and their families, including the bereaved.  Public services will soon be required by law to pay due regard to the Armed Forces Community when developing policy, procedures and making decisions, particularly in the areas of public housing, education and healthcare (to remove disadvantage and consider special provision).  
	Facilities will be designed in collaboration with people from priority areas, so they are attractive and welcoming.  
	


*There is no requirement within the public sector duty of the Equality Act to consider groups who may be disadvantaged due to socio economic status, or because of living in a rural area.  However, these are significant issues within B&NES and haver therefore been included here. 
** The Equality Act does not cover armed forces community.  However, when the Armed Forces Bill becomes law there will be a requirement to pay ‘due regard’ to make sure the Armed Forces Community are not disadvantaged when accessing public services.  
4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment/analysis.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Community engagement on concept designs and project offering opportunities to address the needs of different groups.

	Consultant engaged to run community engagement.
Approach to how to engage with different groups to be included.

	Consultant appointed 

Consultation / Engagement

Report and action plan
	Martin Pellow
	May 2021

June/July 2021

Aug 2021

	Knowledge of equalities of Pedal Progression staff

	Equalities training for Pedal Progression staff
	Training programme in place and accessed
	Pedal Progression / Martin Pellow
	On-going

	Monitoring of equalities impact

	Contract monitoring meetings with Pedal Progression.
Quarterly reporting
	Monthly meetings with Contract Manager/Leisure

Report date schedule
	Martin Pellow
	Monthly meetings

Q1 July

Q2 – Oct

Q3 – Jan

Q4 - Apr

	Ensuring the park is welcoming to all – cyclists and non-cyclists, 

	Promotion of the park as a place for everyone, even if you are not interested in mountain biking.

Fully inclusive and progressive coaching programmes to be offered – beginner to expert
	Marketing plan in place and signed off

Training programme in place and offered,
	Pedal Progression/Martin Pellow

Pedal Progression/ Martin Pellow
	Jan 2021

April 2022 onwards

	Public access improvements to greenspace between the Foxhill and Odd Down communities across the Wellsway is desirable.
	A new entrance into Odd Down Playing Fields will be created as part of a package of improved pedestrian connections.
Wellsway toucan crossing to improve safety for people walking and cycling – likely cost £150K

The new signal-controlled Toucan crossing will create a suitable place for all path users - including those with adapted cycles, tandems and cycle trailers - to safely cross the high volumes of traffic on the Wellsway


	Infrastructure in place

Submission for WECA for funding for feasibility and delivery
	tbc
	Tbc

Early  2022


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
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Rebecca Reynolds







(Director of Public Health)

Date: 19/05/21
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