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Equality impact assessment for financial plans
	Financial Plan


	Grant contributions for partnerships/funded organisations
Local Fee-setting Framework

Avon Act enhancement
Extra resources to meet new demands from CIL 

Planning Stage 2 Complaints investigations

	Name of directorate and service


	Service Delivery – Planning and Building Control

	Name and role of officers completing the EIA


	Baljit Tiwana - Group Manager, Operations and Business Development

	Date of assessment 

	1st November 2011


This Equality Impact Assessment (EAI) is used to systematically analyse a financial plan to identify what impact or likely impact it will have on different groups within the community.  It should identify any discriminatory or negative consequences for a particular group or sector of the community but will also higlight beneficial impacts. 

It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the scope of the financial plan


	
	Key questions
	Answers / Notes

	1.1
	Briefly describe the aims of the financial plan including

· How the financial plan is delivered and by whom

· If responsibility for its implementation is shared with other services or organisations
· Intended outcomes 
	Our guidance shows us that the plan is used to:
· To facilitate the delivery of the Services responsibility within the Council’s Corporate Plan and Bath & North East Somerset’s Community Strategy and to achieve established policy priorities

· To ensure maximum economy, efficiency and effectiveness in the use of financial resources

· To ensure the sustainability of the Council’s budget in the medium term

· To facilitate proactive, strategic management of the Council’s budget 

· To guarantee responsiveness to an ever-changing and uncertain financial climate



	1.2
	Provide brief details of the scope of the financial plan being reviewed, for example:

· Is it a new financial or review of an existing one?  
· Is it a national or legislative requirement?

· How much room for review is there?
	New Service Action Plan for 2012/13 (Planning and Building Control)/
Medium Term Service Resource Plan (MTSRP) Growth & Savings.
Saving:
Grant contributions for partnerships/funded organisations:

Review environmental partnerships funding - During 2010/11 & 211/12detailed negotiations took place with our environmental partnerships to reduce the budget, this was achieved with all partnerships except Kennet & Avon canal (due to legal agreement which fixes payments to 2018) and it is now possible to reduce the budget by £22k. This saving has been agreed by working closely with our partners and does not put the partnerships at risk. 
Growth:
Local Fee-setting Framework: 
Adoption of local charging for applications to more fully cover costs if the legislation is passed by Parliament in time. A separate Environmental Impact Assessment will be completed for this. Impact unknown. (Legislative)
Avon Act Enhancement:
S.33 Avon Act needs to be revised and extended to protect hot springs in Bath from large scale development such as hydro fracturing and quarry extensions in areas outside of the B&NES area. This work is to look to further protect the hot springs of Bath which supply the Roman Baths, the Pump Room, and Thermae Bath Spa. (Legislative)
Community Infrastructure Levy (CIL): 
The Government is changing the way that payments are collected from developers to ensure infrastructure is aligned with new development. The old developer contribution approach (S.106) will be replaced by CIL which operates as a tax. CIL allows for greater discretion in how the money is spent that the old s.106 system. The Council will need to ensure that it has the necessary structures in place to operate CIL. 


	1.3
	Do the aims of the financial plan conflict with any other financial plan or service activity of the Council or Partnership?
	Grant contributions for partnerships/funded organisations: saving agreed with partners. 
Avon Act enhancement: No this looks to extend the Avon Act zones to further protect the hot springs of Bath. This will help to ensure that the hot springs continue to flow in Bath and provide the large boost to local tourism. 



	1.4
	What steps have you taken to ensure your financial plan does not inadvertently affect another service?
	Grant contributions for partnerships/funded organisations: No impact on another service
Avon Act enhancement: Discussions have taken place with the DD for Tourism Leisure and Culture to ensure that there is no conflict.  
Extra resources to meet new demands from CIL: To ensure that CIL dos not advertently affect other services, preparation of CIL is being undertaken through the a cross service officer working group and steered by a corporate CIL steering group.
Medium Term Service Resource Plan (MTSRP) – Divisional Directors work together with Strategic Director monitoring financial plans.

	2. Consideration of available data, research and information



	You need to show that you have made decisions based on evidence.  Monitoring data and other information can help you analyse whether you are developing fair financial proposals: a decision which is informed by relevant local and national data about equality is a better quality decision.   Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equality training have those who developed the financial plan received?
	Managers and supervisors provided with corporate equalities training (list supplied). Equalities training to be rolled out across all staff levels shortly (Awaiting confirmation response from Equality Academy who deliver Equalities training for the Council.



	2.2
	What is the equality profile of the employees who will be affected by this financial plan? Are there any particular staffing issues? (e.g. high proportion of female workers etc)
	No effect on employees in Planning and Building Control.

	2.3
	If there are proposed staffing reductions: what are the potential knock-on effects of this on other service areas including other public services where we collectively serve our citizens?
	No direct impact on other services.  

	2.4
	What is the equality profile of service users who will be affected by this financial plan?  
	Residents (178,300 BANES), businesses, landowners, developers and visitors (6 million pa).

	2.5 
	What do you know about service users’ needs in relation to this service area? (e.g. results of customer satisfaction surveys, results of previous consultations)  
	Planning (Development Management): User survey carried out as part of a Planning Advisory Service Benchmarking exercise (Aug 2011), results awaited.  Previous Development Management (DM) user survey completed Dec 2008 (64% very/fairly satisfied with the service provided by the council in processing their applications). Equalities monitoring for formal complaints suggests that the majority of Planning complainants are 55+ White British, not disabled, heterosexual, Christians.
Preparation of the Statement of Community Involvement entailed close working with community Groups to identify those groups which have not had the opportunity to participate effectively in previous years.  As a result, the SCI seeks to ensure that planning consultations addresses the particular needs of these groups e.g. Gypsies & Travellers, young people, small businesses and elderly.


	2.6
	Are there any gaps in the data, research or information that is available? What additional information would assist you in developing your financial plan?
	No recent data available at present and surveys are expensive to undertake. Local Fee-setting Framework – impact unknown, research needed.

	2.7
	What consultation have you carried out on your financial plan?
	Subject to discussion at Planning, Transport and Environment Policy Development & Scrutiny Panel. 

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the financial plan:
· Meets any particular needs of each of the equality groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equality groups  

	
	Identify the impact / potential impact of the financial plan on
	Examples of how the financial plan promotes equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Age
Disability
Gender
Gender identity
Race
Religion / belief
Rural communities
Sexual orientation

	Neutral - the service is available for all who choose to use it and remains unchanged.
	Local Fee-setting Framework: Impact as yet unknown, research needed.

	3.2
	Socio-economically disadvantaged –
people who are disadvantaged due to factors like family background, educational attainment, neighbourhood and employment status 
	Neutral - the service is available for all who choose to use it and remains unchanged.
	Local Fee-setting Framework: increase in prices could affect the affordability of planning applications and slow development.

	4. Monitoring and review


	4.1
	 What arrangements have you put in place to monitor the actual effect of your financial plan following its implementation?
	Service Action Plan Key Commitments Monitoring Plan – reviewed quarterly by all managers. Regular monthly budget monitoring. Strategic Director’s quarterly dashboard report. Service Delivery programme - 6 monthly report. Corporate complaints quarterly report. 


5. Bath and North East Somerset Council & NHS B&NES Equality Impact Assessment Improvement Plan

The outcome of this EIA will fall into one of four categories:

Please tick which is appropriate:

	1
	No major change required
	(

	2
	Adjustments to remove barriers identified by EIA or to better promote equality
	

	3
	Continue despite having identified some potential for adverse impact or missed opportunities to promote equality
	

	4
	Stop and rethink
	


List actions below that you plan to take as a result of this EIA.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your financial plan and future service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed. (Add rows as appropriate)

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	EIA Training for officers in Planning and Building Control

	Arrange training with Equalities Academy – already made contact, awaiting response on availability of trainer.
	
	Baljit Tiwana
	31/03/2012

	Local Fee-setting Framework

	Impact unknown, research needed. Action plan to be decided once new Framework in place.
	
	Lisa Bartlett
	30/09/2012

	Review SCI

	Ensure that the target groups are still relevant and appropriate.
	
	Simon de Beer
	31/07/2012

	
	
	
	
	


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equality Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.

Signed off by:





(Divisional Director or nominated senior officer) Date:
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