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Welcome to our 2015/16 Service Plan for Transport and Parking. I am pleased to be able to present the second 
Transport and Parking Service Plan and hope that it does give an understanding of the aims and the goals of the 
Group. 

Transport and Parking is a group set up under Environmental Services and covers Passenger Transport, Public 
Transport and Parking Services. The new group was formed in January 2014 and the aims are closely tied to the 
Service Plan for Environmental Services. 

After the positive feedback received from last years’ Service Plan and reflecting the best practice from across 
Environmental Services we have continued to present the Service Plan in this accessible and easy to read format, 
linked to the more detailed goals laid out within the business plan.

•	 Our	vision:	“Bath	and	North	East	Somerset	will	be	internationally	renowned	as	a	beautifully	inventive	and	
entrepreneurial	21st	century	place	with	a	strong	social	purpose	and	a	spirit	of	wellbeing,	where	everyone	is	
invited	to	think	big	–	a	‘connected’	area	ready	to	create	an	extraordinary	legacy	for	future	generations”

To deliver this Vision we focus on three key objectives that describe what we are trying to achieve and help us 
focus our resources.

•	 Promoting	independence	and	positive	lives	for	everyone

•	 Creating	neighbourhoods	where	people	are	proud	to	live

•	 Building	a	stronger	economy

I know that the services we provide within Transport and Parking strongly link to the vision above and helps 
provide the building blocks to allow us to succeed. 

I hope that you find the Service Plan informative and interesting and clearly shows where Transport and Parking 
align with the goals for the next financial year.  

Welcome
Chris Major
Group Manager – 
Transport and Parking

“Communication has always been good.  Any queries I have raised have 
always been answered.” – Passenger Transport Customer
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Introduction
We are proud to be one of the 5 
Groups that form Environmental 
Services for Bath and North East 
Somerset Council. 

Transport and Parking comprises 
three separate teams  who work 
together to ensure that residents, 
visitors and anyone else using the 
roads can move about freely with 
as little congestion as possible, can 
access public transport to reduce 
social isolation and to help those 
who need it to access facilities such 
as schools and other facilities. 

We as a Council have highlighted 
the following 4 areas as priorities 
for the Council as we move into the 
financial challenges of future years 
and the Service Plan is designed to 
link from the vision to the objectives, 
through these priorities to the more 
tangible benefits on the ground. 

•	 Growth – and making sure we 
create employment for future 
generations

•	 Prevention – and moving from 
reacting to events at crisis 
points in people’s lives to really 
being able to intervene early

•	 Revenue Generation / Making 
our Finances Work – so that 
we are much less reliant on 
central government funding

•	 Customer and Community 
Focus – so that people can 
help each other and bring 
the Council in where we can 
really add value.  We also want 
to continue our drive to put 
the customer at the heart of 
everything we do.

Our high-level service 
priorities remain and 
are to:
•	 Deliver	high	quality,	customer-

focused services despite 
continuing financial pressures

•	 Reduce	costs	through	a	series	
of initiatives  

•	 Increase	income	to	help	meet	
the cost of service provision 

•	 Work	in	partnership	to	identify	
and support opportunities to 
empower local communities 
to care for and improve their 
environment

•	 Rationalise	the	premises	from	
which we provide services to 
improve efficiency and reduce 
costs

•	 Restructure	our	services	
to align with Council and 
Directorate	priorities	and	
deliver services within  the 
Council’s budget 

Service Area 
Overview
Parking Services
The Parking Services Team are led 
by	Andy	Dunn	as	Team	Manager	
and are responsible for the 
enforcement of parking restrictions 
on the public highway and in 
Council operated car parks as 
well as for the enforcement of the 
Councils 6 bus lanes within Bath.  
We have an Enforcement Team of 
37 highly visible Civil Enforcement 
Officers and Supervisors who patrol 
the streets on a daily basis serving 
as Ambassadors of the Council to 
the millions of visitors to Bath each 

year in addition to ensuring that the 
traffic within the city keeps moving 
to minimise delays for all road 
users and maintenance staff who 
keep	the	car	parks	and	equipment	
working.  We also manage the 
permit systems for a large range 
of different schemes including; 
residents parking; trade permits 
and Council car parks.  

The back office team of 22 staff 
deal with all correspondence 
and	service	requests	from	
parking suspensions for events to 
applications for a Blue badges.  
I’d	like	to	add	that	I’ve	had	to	speak	
to	three	people	in	your	office	about	
setting	my	permit	up,	and	they	have	
all	been	extremely	helpful	(particularly	
David,	who	called	me	back	to	clarify	
something	he	wasn’t	100%	sure	I’d	
understood).	–	Permit	customer

Passenger Transport
The Passenger Transport Team, led 
by	Karen	Giles	as	Team	Manager,	
are responsible for all Home To 
School Transport (HTST), Adult 
Care Transport and contracted 
Transport Services. Passenger 
Transport also runs the popular 
Dial-a-Ride	service	in	Bath,	as	well	
as carrying out several functions for 
the Council, such as delivering mail 
to Councillors. We currently have 26 
directly employed drivers running 
many different routes and contract 
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out services to over 50 suppliers 
in the local area. We use 70 guide 
escorts to accompany people of 
many different ages to and from 
specialised care and schools to 
ensure their safety.
“Thank	you	so	much	for	your	very	
prompt	help”	–	A	Bath	Dial-a-ride	
customer

“We	could	not	have	a	better	driver	
and	escort.		Excellent	service	and	
our	son	loves	them	both	to	bits.		Well	
done.”	–	A	parent	of	a	child	on	home	
to	school	transport

Public Transport
The Public Transport Team, 
consisting of 5 members of staff 
and led by Andy Strong as Team 
Manager,	is	responsible	for	the	
planning and procurement of 
socially necessary bus services 
and	the	Bath	Park	&	Ride	services,	
supporting community transport 
and	managing	the	Diamond	
Travelcard concessionary scheme 
for elderly and disabled people, 
with a total budget of over £6m.The 
Public Transport Team has strong 
partnership links with bus and 
train operators and neighbouring 
authorities. Amongst the West of 
England authorities, the Team takes 
the lead on bus policy matters 
by	co-ordinating	joint	responses	
to national consultations and 
representing	the	sub-region	at	the	
Bus Operating Group of pteg (the 
Passenger Transport Executive 
Group) and the West of England 
Bus Operators’ Association. 

The Public Transport Team 
produces roadside bus timetables 
and maintains bus stop 
infrastructure. It is working with 
bus operators and neighbouring 
authorities to extend the provision 
of	real-time	information	and	smart	
ticketing.
”Thank	you	for	the	new	card;	very	
helpful	service”	–	Diamond	card	
customer

Building a stronger 
economy 
Bath and North East Somerset 
Council is committed to making 
a positive difference to local 
communities by encouraging 
a broad range of employment 
opportunities and by supporting 
a strong local business sector, 
including tourism and new local 
enterprise. The Council is also 
committed to maintaining or 
enhancing	the	quality	of	the	local	
environment and encouraging a 
diverse, low carbon economy with 
growth in the knowledge, creative, 
sustainable energy and ICT 
industries.

•	 Growth	-	Transport	and	Parking	
encourages economic growth 
by managing competing 
demands for road space 
and kerb space in the most 
efficient manner possible. 
By working with transport 
operators, and making use of 
developer contributions where 
appropriate, we aim to ensure 
that good public transport 
is available to employment, 
education, retail and leisure 
sites.	New	developer-funded	
bus services have been 
introduced in the past year in 
Keynsham and Paulton.

 Growth – Parking Services is 
committed to reviewing current 
on street parking charges to 
ensure that these charges 
encourage regular turnover of 
the available spaces and allow 
customers easy access to local 
businesses.

•	 Revenue Generation / Making 
our Finances Work – We will 
refine and improve all aspects 
of contract management 
and procurement. Ensuring 
all procurement optimised 
and working to develop new 
purchasing frameworks with 
associated income, we will 
bring contracts in house 

where beneficial. Whilst we 
will treat contractors fairly and 
equitably,	we	will	continue	
to drive efficiencies from 
competitive tendering of our 
transport contracts (in balance 
with	increases	in	quality).	
The Council’s commitment to 
using local suppliers wherever 
possible is exemplified in those 
contracts. The Parking Services 
Team will be tendering for a 
new provider for the collection 
of cash from the pay and 
display	equipment	and	front	
facing Services including the 
Roman	Baths.

•	 Customer and Community 
Focus – Following significant 
improvements to our Christmas 
Market	parking	and	booking	
process in 2014 we will make 
further enhancements to the 
service following feedback 
gathered from a survey of 
all customers.  This helps 
generate and maintain interest 
in this very important event 
and the associated benefits for 
the wider economy during this 
crucial trading period. 

•	 Customer and Community 
Focus – Parking Services 
is committed to build on 
improvements introduced 
with its partnership with 
virtual parking permit provider 
MiPermit.		The	next	stage	
will involve the migration of 
remaining paper permits, 
including those issued to hotels 
and guest houses, to the virtual 
permit system. We will work 
with all businesses to ensure 
that the changes are managed 
in a way that does not impact 
on their current business 
practices. 

•	 Prevention – Expansion of the 
Newbridge	Park	&	Ride	Site	(as	
part of the Bath Transportation 
Package) has been completed 
and an 250 additional car 
parking spaces are now 
available.  This work has also 
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seen the resurfacing of the 
entire site and construction 
of new welfare facilities to 
encourage its use. This should 
help to reduce the numbers of 
single occupancy car journeys 
into the city, reducing the levels 
of congestion and improving 
air	quality,	helping	to	make	the	
city more sustainable and thus 
more competitive in the future. 

Roger	and	Linda	who	run	my	son’s	
bus	are	amazing,	very	kind	and	
considerate	to	the	children	travelling	
on	the	bus.	A	brilliant	service.		Thank	
you.	–	Home	to	School	Parent

Creating 
Neighbourhoods 
Where People are 
Proud to Live
Crime in Bath and North East 
Somerset is low in comparison 
to many other areas. However, 
anti-social	behaviour	and	the	
fear of crime continues to have 
a significant impact on our 
communities and individuals. In 
response, the Council is committed 
to create communities where 
people feel safe, with clean streets, 
open	spaces	and	less	inequality	
between communities across Bath 
and North East Somerset

•	 Customer and Community 
Focus	-	The	formation	of	
groups of services headed by 
Group	Managers	rather	than	
the	previous	Service	Manager	
model helps to link more 
closely together the needs of 
the community to the delivery 
of the services within the group. 
The closer the links the more 
reactive the Group can be to 
the needs of the community.

•	 Growth	-	Within	any	location	
many different people with 
many different needs have to 
come together to help everyone 
prosper. The implementation 
of	more	Residents	Parking	
Schemes this year, in 

partnership with the Traffic and 
Safety Team, will ensure that 
residents have an opportunity 
to build their community. 

•	 Growth – Improvements to 
bus stops and new bus priority 
measures (both as part of the 
Bath Transport Package and 
the successful Better Bus Area 
bid) help communities prosper 
and reduce social exclusion 
by allowing those who may not 
have access to a motor vehicle 
to move freely around the 
area even if they have mobility 
issues. 

•	 Prevention	-	We	will	also	be	
reviewing staff deployment 
using improved management 
information from new systems 
as outlined in last year’s 
Service Plan. A strategic 
review of staff deployment is 
currently being undertaken 
to identify areas where the 
level of enforcement has not 

reached optimum levels for the 
community – including remote 
areas where historically less 
coverage was given despite 
reported problems. 

 Customer and Community 
Focus – We will be 
implementing new improved 
discretionary cancellation 
policies and Enforcement 
policies for bus priority 
measures and will publish 
them. Providing better 
understanding for road 
users will hopefully continue 
to reduce the levels of 
contravention and therefore 
ensure that the network 
manages better within an 
area where pressure is at its 
highest. Additionally, fewer 
contraventions allow public 
transport to operate more 
punctually making it a more 
viable option for more people.   
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•	 Prevention	-	Transport	and	
Parking help to prevent issues 
arising by removing barriers 
to accessing necessary 
services via the transport 
systems allowing people 
to remain independent for 
longer. Improved bus stops 
implemented under the Bath 
Transport Package allow the 
public with mobility issues 
to board services easier and 
use them consistently. Parking 
enforcement ensures that cars 
do not block the stops. 

•	 Prevention	-	Parking	Services	
help members of the public 
to live independent lives for 
longer in their own home by 
providing access to the Blue 
Badge scheme for disabled 
drivers. This scheme gives 
many disabled people the 
opportunity to continue to 
live independent lives in their 
own homes. In 2015 we will 
continue to build on the work 
started in 2014  by increasing  
implemented joint patrols with 
the Police to reduce the misuse 
of Blue Badges and prosecute 
those who are abusing them 
and these will continue. This 

•	 Customer and Community 
Focus	-	Working	in	partnership	
with the Police, we will continue 
using	the	Mobile	ANPR	
vehicle to reduce the levels 
of contravention and increase 
road safety for all pupils around 
schools. These operations 
are	at	the	request	of	parents,	
schools and the Police. 

“I	would	like	to	say	to	the	drivers	
thank	you	very	much	for	making	the	
journeys	a	happy	experience”	–	Bath	
Dial-a-Ride	customer

Promoting 
Independent and 
Positive Lives for 
Everyone
Bath and North East Somerset 
Council has committed to ensure 
that the people most in need are 
supported to live full and active 
lives, that our older residents are 
supported to live independently, 
that children and young people 
enjoy their childhood and are 
prepared for adult life and that 
everyone has the opportunity to 
enjoy a healthy lifestyle.

•	 Customer and Community 
Focus – Passenger Transport 
have recently joined together 
with the Local Safeguarding of 
Children Board to develop a 
Safeguarding Children Course 
specifically aimed at drivers 
and escorts of children on 
Home to School Transport.  
The aim of this course is to 
promote the welfare and safety 
of children, and to train staff 
to be aware of situations and 
signs that may be indicators 
of concern and how to make 
a referral to the relevant 
agency.  All drivers who have 
been approved to drive on 
contracted Home to School 
and Social Services contracts 
and all Guide Escorts will 
be	required	to	complete	this	
course every 4 years.

will increase numbers of Blue 
Badge bays available at any 
time for genuine users. The first 
cases are now coming to Court 
and total fines of between £300 
and £850 are being given by 
the	Magistrate.	

•	 Prevention – Parking Services 
are committed to improving 
the accessibility of our car 
parks by working with the 
Council’s Estates department 
to undertake an audit of our 
current facilities to ensure we 
are	compliant	with	equalities	
standards, including the 
provision of tactile paving for 
users with impaired sight and 
more bays reserved for blue 
badge holders to meet the 
6% of total spaces in line with 
national guidance

•	 Revenue Generation / Making 
our Finances Work – We will 
work with bus operators to 
ensure that a good network 
of bus services is maintained. 
Where bus operators are 
unable to provide services 
on a commercial basis, we 
will consider the provision of 
a supported service. We will 
ensure good value for money 
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course is compulsory for all 
people driving on Home to 
School Transport Contracts and 
the Guide Escort Service.  

•	 Growth – Passenger 
Transport’s aim is that home 
to school transport is safe, 
effective and suitable so 
children arrive at school ready 
to learn.  An annual review 
of transport delivery ensures 
that services are increased as 
required	to	meet	the	needs	of	
the school community.  

•	 Accessibility – The Public 
Transport Team will make 
small-scale	improvements	to	
bus stops, particularly where 
developer funding is available.

“Just	to	let	you	know	that	we	noticed	
that	the	work	has	been	done	on	
smoothing	out	the	surfaces	underfoot	
at	the	two	bus	stops	in	Westfield,	with	
smooth	tarmac	now	underfoot.	We	
think	it	is	much	better	and	hopefully	
will	be	better	for	people	using	
the	bus	stops	as	well,	especially	
older	folk	and	people	with	mobility	

problems.		Many	thanks	again	
for	all	your	help	and	assistance	
with	these	issues	-	you	have	been	
exceptionally	sympathetic	and	helpful	
and	dedicated	and	conscientious	in	
responding	to	and	helping	resolve	all	
the	various	concerns!”

•	 Customer and Community 
Focus – We will continue to 
support community transport 
schemes and encourage them 
to	develop	demand-responsive	
services to supplement 
mainstream public transport. 
We will review the conditions 
of our grant funding to ensure 
that they comply with the 
government’s latest guidance 
on State Aid.

I	have	just	taken	a	call	from	customer	
who	said	that	he	is	moving	to	Bath,	
just	finalising	his	house	sale	on	The	
Circus	and	he	called	the	Council	
to	talk	about	a	residents	parking	
permit.		He	said	that	someone	called	
Mark	helped	him	and	he	rang	to	let	
the	Chief	Executive	know	how	very	
helpful	he	was	and	what	a	good	
ambassador	for	the	Council	he	is.

from bus service support by 
competitive tendering, regular 
monitoring,	and	re-negotiation	
of contracts where appropriate. 
We will strive to make efficient 
use	of	our	in-house	fleet	to	
provide bus services and 
community transport where the 
market is unable to do so.   

•	 Customer and Community 
Focus – We are committed 
to reviewing opportunities 
to develop a cross service 
concessionary travel and Blue 
Badge team. 

•	 Customer and Community 
Focus – To promote the 
welfare and safety of children, 
and to train staff to be aware 
of situations of concern and 
how to make a referral to the 
relevant agency, Passenger 
Transport Services have 
developed a Child Protection 
course with the Local 
Safeguarding of Children 
Board.  Completion of this 
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Louise Fradd 
Strategic Director for Place

Matthew Smith 
Divisional Director

Environmental Services

 Group Manager Group Manager  Group Manager Group Manager Group Manager
 Neighbourhood  Highways and Transport Transport and Parking Public Protection and Planning Policy  
 Environmental Services   Health Improvement and Transport
 Carol Mclellan Kelvin Packer Chris Major Sue Green Peter Dawson

Parking Services
PO Box 5197, Bath BA1 0UF

Email: parking@bathnes.gov.uk 
Telephone: 01225 477133/4

Passenger Transport
Locksbrook	Road	Depot,	Locksbrook	Road,	Bath	BA1	3LE

Email: fleet_passengertransport@bathnes.gov.uk
Telephone: 01225 394371

Email:	DialaRide@bathnes.gov.uk
Telephone: 01225 335019

Public Transport Team
Civic	Centre,	Market	Walk,	Keynsham	BS31	1FS

Email: public_transport@bathnes.gov.uk
Telephone: 01225 394201


