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Equality Impact Assessment 
	Title of service or policy 


	Council Volunteers - Policies and Practices – Review 

	Name of directorate and service


	Resources, Policy & Partnerships

	Name and role of officers completing the EIA


	Sara Dixon, Stronger Communities Co-ordinator

	Date of assessment 

	Monday, 16 July 2012
Updated 6th September 2012


An Equality Impact Assessment is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when conducting an Equalities Impact Assessment (EIA) on a policy, service or function.   It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	Bath & North East Somerset Council has historically used volunteers to assist in its service delivery through a range of different roles.  
The Council’s current approach for the recruitment and management of volunteers has been for individual service areas to develop their own policies and procedures based on the general advice and guidance provided.  
Volunteers assist service delivery by increasing the range or scope of services offered to the community.  They should not be a substitute for core service provision.



	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	In 2011, Policy & Partnerships and HR were asked to undertake a review of the current policies and procedures.  There have been a number of issues highlighted over the last 12 months that have drawn attention to the need to review the current arrangements in place and develop a standardised approach across the authority.  The review highlighted a number of actions that required attention:-  
· Ensure a minimum standard is achieved through the development of a Corporate policy alongside other “non paid roles” such as student placements, work placements and internships.
· Create opportunities for volunteers to access the corporate training programme 

· Ensure the inductions are standardised across all service areas.
· Improve information sharing between services
· Develop an annual monitoring system and officer support to report on issues, concerns and successes.


	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The review highlighted that the policies and procedures should relate to those of other “non paid” roles and individuals such as student placement, work placements or on an internship.  Therefore the policies and procedures needs to be co-ordinated in conjunction with the Worklessness, Employability and Skills programme to ensure there is a consistent approach across the Council.  


	2. Consideration of available data, research and information



	Monitoring data and other information can help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	Policy & Partnerships are the lead service area.  P&P are a small team that has a diverse range of people of different ages, ethnic and cultural backgrounds.  The service has a larger proportion of female staff (who account for just under two thirds of the 36 employees).  

	2.2
	What equalities training have staff received?
	The service undertaking the review has had access to the Corporate Equalities training programme and has undertaken a number of service days focussed on equalities issues (as the Council’s Equalities Team is part of the policy and partnerships service)..  

	2.3
	What is the equalities profile of people using the service?  
	The equalities profile has been extracted from the Equalities profile 2009:- 
· Between 2001 and 2007, the Bath and North East Somerset population increased at a higher rate than regional and national trends. In particular, there was a significant increase in the number of males and 16-29 year olds living in the local authority area.

· Between 2001 and 2007, the number of people living in Bath and North East Somerset of retirement age increased at a lower rate compared to regional and national trends. However, according to the latest population projections, the 75+ age group is projected to increase at a significant rate in Bath and North East Somerset between 2009 and 2030.

· Similar to regional trends, the proportion of black and minority ethnic residents in Bath and North East Somerset is significantly lower than the national average. The estimated number of local residents classified as ‘Asian or Asian British’ is particularly low when compared to national trends.

· The National Insurance Registration data shows that a total of 7,610 adult overseas nationals were registered in Bath and North East Somerset between January 2002 and June 2008. Similar to regional and national trends, the highest proportion of adult overseas nationals registered in Bath and North East Somerset were from the EU Accession States, followed by Asia and the Middle East, and the European Union.
A full profile is available in the attached report:-
http://www.bathnes.gov.uk/SiteCollectionDocuments/Community%20and%20Living/
BNES%20Equality%20Profile%20Draft%20v1%200.pdf

The Institute for Volunteer Research provides some general statistics on the profile of 
http://www.ivr.org.uk/ivr-volunteering-stats
More women are likely to volunteer compared to men – data provided by the IVR - 2008/09 42% of females formally volunteered compared to 38% of males (2008/09 DCLG Citizenship Survey.

Helping out - A national survey of volunteering and charitable giving (2007)
http://www.ivr.org.uk/images/stories/Institute-of-Volunteering-Research/Migrated-Resources/Documents/H/OTS_Helping_Out.pdf 

Levels of formal volunteering varied significantly with age. The proportion of formal volunteers was highest among people in the 35–44 and 55–64 age brackets, with 64% of these groups saying they had helped in some way over the last year.

Volunteering among groups deemed at risk of social exclusion
http://www.ivr.org.uk/images/stories/Institute-of-Volunteering-Research/Migrated-Resources/Documents/S/Social_Exclusion08.pdf 

Volunteers from all at risk groups were underrepresented in sports volunteering *10. White respondents were three times as likely to volunteer in sport as Black respondents. BME volunteers were twice as likely as those not at risk of exclusion to be involved in overseas aid, and disaster relief volunteering. This may represent a commitment to their countries of origin. Only 22 per cent of volunteers with no qualifications * and 20 per cent of those with a LLI participated in an educational group *, compared to 31 per cent of all volunteers. Finally, all at risk groups were relatively excluded from volunteering in the conservation field.


	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, results of previous consultations) 
	A survey of the numbers of Council volunteers was undertaken in 2011.  
· There are a total of 286 volunteers 
· These volunteers work in a variety of different roles - approximately 27 in 10 different service areas.  

· Over a period of a year, the total number of hours provided by volunteers equals 38,000 hrs.  

· On average volunteers work between 2-4 hours per week, although there are some occasions where volunteers are only required for a total of 5 hours per year, example:- Snow Wardens.  


	2.5
	Are there any gaps in the data, research or information that is available?
	The collection of data about Council volunteers varies between different service areas.  The equalities profile of volunteers in the Council is currently not collected.  The review highlighted the need to develop an annual monitoring system and the equalities profile will be included in this monitoring.
Feedback from volunteers has not been included in the review.  There maybe some service areas that do collect feedback from their volunteers, although this was outside the scope of the review.  Any future monitoring will include feedback from all Council Volunteers. 



	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	As above.

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the service or policy:

· Meets any particular needs of each of the six equalities groups or helps promote equality in some way.  

· Could have a negative or adverse impact for each of the six equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people.

	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Women are more likely to take up volunteering roles than men.  
A monitoring system will be set up to check if there is disproportionately low take-up of either gender.  
Ensure all opportunities are available on the Council website and roles are flexible to meet volunteers home-life balance and other commitments.



	3.2
	Transgender – identify the impact/potential impact of the policy on transgender people
	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Bullying and harassment.  

Ensure all volunteers have a proper induction and understand the policies and procedures in place.  Service areas need to ensure volunteers are in a safe environment and that they understand what steps they need to take should any issues arise.   



	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Not all volunteering opportunities will be suitable for disabled volunteers, although where necessary reasonable adjustments need to be made.
Ensure all opportunities are available on the Council website to ensure all volunteers have access to opportunities available. 



	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	In some service areas the types of volunteering opportunities may suit retired individuals, this therefore may marginalise other volunteers that have work commitments but would still like to be considered.
A monitoring system will be set up to check if there is disproportionately low take-up of either gender.  
Ensure all opportunities are available on the Council website and roles are flexible to meet volunteers home-life balance and other commitments.



	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Racial bullying and harassment.  
Ensure all volunteers have a proper induction and understand the policies and procedures in place.  Service areas need to ensure volunteers are in a safe environment and that they understand what steps they need to take should any issues arise.   


	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Bullying and harassment.  

Ensure all volunteers have a proper induction and understand the policies and procedures in place.  Service areas need to ensure volunteers are in a safe environment and that they understand what steps they need to take should any issues arise.   



	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Bullying and harassment.  
Ensure all volunteers have a proper induction and understand the policies and procedures in place.  Volunteers will be encouraged to discuss their personal needs for instance, dietary arrangements, prayer room etc with their Volunteer Supervisors to ensure their needs are met. 



	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Volunteers looking for employment or using as an opportunity to re-skills should be supported. 

Volunteers will be able to access the corporate training programme subject to a review and a personal development plan put into place.

Annual monitoring will take place.  


	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	Some Council volunteering opportunities are available to apply via the Jobs and Careers pages of the Council’s website and the local Volunteer Centre.
	Access to transport.  

Consideration should be given to reimbursing volunteer expenses and encouragement of car share schemes.



4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Ensure a minimum standard is achieved throughout the Council.


	Development of a Corporate policy alongside other “non paid roles” such as student placements, work placements and internships
	
	SD/DK
	On-going – finalise late 2013/2014

	Training and development.


	Create opportunities for volunteers to access the corporate training programme
	
	CY
	On-going

	Ensure inductions are carried out.
	Develop a standard induction for all services areas
	
	CY/JV
	On-going

	Improve information sharing between services


	Project group meeting set up to report on issues
	
	SD
	On-going

	Annual monitor numbers and equalities profile of volunteers
	Develop an annual monitoring system and officer support to report on issues, concerns and successes

	
	SD
	Dec 2012


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by: David Trethewey, Divisional Director, Policy & Partnerships
Date: Friday, 14 September 2012
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