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Introduction

The Primary Strategy aims to raise standards and achievement for all pupils across the primary phase. Advisers & consultants from the School Improvement & Achievement Service work in partnership with other Children’s Services to deliver the Primary National Strategy , which is interpreted to reflect local priorities . 

Consideration of available data, research and information

We have a wealth of school performance data and data from other children’s services which School Improvement Partners use as a focus for their  discussions with schools and which determine School Improvement priorities

The Primary team conducts regular consultation with school management teams and staff around training, access, the  impact of School Improvement Partners, data analysis systems amongst other issues.

A considerable amount of work has already been done to emphasise the importance of monitoring the progress of specific groups e.g. the performance of  boys and girls , BME pupils, Children in Care, Disabled pupils. 

Pupils are regularly consulted through PASS (Pupil Attitude to School Surveys) OFSTED’s “Tell Us” surveys and through School Councils. Assessment for Learning and the Healthy Schools Programme both promote the participation of children and young people at every level of their school life.

Actions

· The team is keen to  ensure that meeting the needs of all “vulnerable” groups is embedded in the work of the primary team. An example of this is to ensure that , when providing  training on developing writing , we include a section on English as an Additional Language

· We are also keen to continue with our commitment to promoting a safe learning and teaching environment in which all pupils and staff can flourish and achieve their full potential. We do our best to model the kind of social and emotional approach which we would expect to find in schools and through the SEAL (Social and Emotional Aspects of Learning) Programme, which almost all primary schools are signed up to , encourage schools to  have a  safe and supportive ethos 

· We need a whole-service approach to ensuring that data on all Every Child Matters outcomes are monitored.(Being Safe, Healthy , Enjoying and Achieving, Making a Positive Contribution and Achieving Economic Well-being Economic.) for specific groups.   This is not just the work of the primary team

Assessment of impact

Gender

· Through our work on “Narrowing the Gap” we have seen a real improvement in boys’ performance in reading and writing, which is better than our national counterparts. 
· Girls performance in Maths is now a priority for the primary team

Disability

· Course application forms have now been changed to include access requirements (we need to check that course applicants understand that access also means dietary requirements)

· Our official venue list ensures that only venues which are accessible to all are used 

· We support  and train special school staff  

· Timing of events reflects work / life balance (applicable to all strands)

Race

· The whole School Improvement Team has recently received training on BME issues supported by the Ethnic Minority Achievement Service .

· There is an Equalities Group within the School Improvement Service to focus on all equalities issues , including outcomes for BME pupils

· Healthy Schools Plus will be used  to monitor health inequalities 
· Various projects to raise awareness /  achievement of BME groups including International Learning & Research Centre Learner Identity Project 

· Show Racism the Red Card competition being undertaken by primary schools

Sexual Orientation
· Training sessions for staff have been provided by the  PSHE Consultant in partnership with EACH (Educational Action Challenging Homophobia)

· A primary headteacher is a member of the Challenging Homophobia Steering Group

· One of our primary schools has been part of the “No Outsiders” Project (looking at Sexuality Equality) and has done a presentation on this work to other primary colleagues

· We do our best to promote the kind of environment in which any kind of heterosexism and homophobia is not tolerated through SEAL and other programmes
Monitoring

This will be done through the School Improvement & Achievement Service Equalities Group, using school performance data and data from other teams (e.g Healthy Schools) to measure other ECM outcomes
Conclusion and Action Plan 

See actions above 
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